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CONNECTED BEGINNINGS - 

EDUCATION 

GRANT APPLICATION FORM 

(Community Child Care Fund) 

 

The Department of Health will be partnering with Education to support health integration initiatives. 
Further information for the health component will be available soon. 

Info pack should contain: 

• Grant Application form
­ Closing date 
­ Lodgment details 
­ Policy on late submission 
­ Info on approval process (include estimated timeframe 

for announcement, grant conditions) 
­ Statement re false information 
­ Appeals process 
­ Privacy information 
­ Financial and Credentials Information Form Attachment A 

• Program guidelines

• Grant Agreement template (for information only). This is the
document you will be required to sign if you are invited to enter
into a Grant Agreement with the Commonwealth.

­  
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GRANT APPLICATION FORM 

Connected Beginnings 
              
 

Information for applicants  
 

Closing Date 

 
26 March 2021 

 
 

Applications with all required supporting documentation attached 
must be submitted to the Department of Education and Training by 
close of business, 26 March 2021. Applications that do not include all 
required supporting documents attached, at the time of submission, 
may not be assessed. 

 

 

How to lodge  

&  

Contacts 

To apply for the grant, applicants will need to complete this form and 
attachments (for example the Financial Viability form) and submit to 
ececprogrammanagement@dese.gov.au by 26 March 2021.  
Contact:  
Position: Assistant Director 
Phone:  Email: ececprogrammanagement@dese.gov.au 
Note: The Department cannot accept completed applications by post or 
fax.  
 

 

Late applications Applications received after the closing date will not be assessed unless a 
request for an extension (contact details above) has been approved by the 
department. 
 

  

Preparing your 
application 

When preparing your application you should: 

• read the information in this application form and the program 
guidelines; 

• complete the Financial Viability form at Attachment A; 

• address the Selection Criteria in Part 4; 

• complete the Declaration at Part 5 and have it signed by someone who 
is authorised to sign and submit the application on behalf of the 
organisation; 

• complete the Application Checklist at Part 6 and forward the required 
supporting documentation; 

• lodge the application and supporting documents to 
ececprogrammanagement@dese.gov.au by the 26 March 2021; and 
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• provide copies of documents, unless asked for as originals, as
accompanying documents will not usually be returned to applicants.

Please note: Completion of the application form and the related assessment 
process cannot be interpreted to create any binding obligations between the 
Department and an applicant until a Grant Funding Agreement (if any) is 
signed, dated and exchanged by the relevant parties. The agreement lists the 
conditions which the recipient must agree to in order to receive funding. 

Program Guidelines You must read the program guidelines attached to this form as they 
contain useful information to complete this application.  

Information Use Please note that the Department of Education and Training may use 
successful applicants’ information, other than personal information 
that has been provided in the applicants’ application, to assist the 
department to: 

(a) comply with the Australian Government’s requirement to publish
the names of all funding recipients on the Department’s website;

(b) inform staff negotiating and establishing funding agreements of
risks and issues which need to be addressed in the agreement for that
program;

(c) inform future assessments for applications in the same program;

(d) inform assessments for applications for other program.

You can only apply if you agree to the department using the information 
(not personal information) you have provided in your application for the 
purposes listed at (a), (b), (c) and/or (d) above. 

I agree 

Page 12



 

Grant application form Version 3 
- 4 - 

  

Part 1   Eligibility   
 
This refers to the nominating Lead Agency only 

1a   Organisation type and financial status  
 
Please put an X in applicable boxes. 

Is your organisation  
 

 X Not for profit           

  For profit 

 

1b   Organisation entity type1 

Please put an X in all applicable boxes. 

  Incorporated association incorporated under Australian State/Territory legislation 

  Incorporated cooperative incorporated under Australian State/Territory legislation 

  Aboriginal and Torres Strait Islander Corporation incorporated under the 
Corporations (Aboriginal and Torres Strait Islander) Act 2006 

 X Company incorporated under Corporations Act 2001 (Commonwealth of Australia); 
may be a proprietary company (Limited by shares or by guarantee) or a public 
company 

  Public benevolent institutions, churches, universities 

  State and territory governments 

  Local governments. 

 
 

Consortia 

The Department will accept applications from an organisation that proposes to lead a project as 
part of a consortia. Further details regarding consortia arrangements can be found under Part 2B 
on page 7.  

 
1 Only Australian legal entities are eligible to receive funding for the provision of services in Australia.   
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Please provide details of the Chairperson or Secretary of your organisation if this person has 
not been listed as a contact above.  

Please provide aims and objectives of the organisation 
Minderoo’s intention is to “unrest unfairness and create opportunities to better the world”. In the context 
of the initiative, work upstream to dismantle the cycle of inequitable outcomes for Indigenous children by 
re-designing the local systems that set all children up to maximize their opportunity for lifelong success.   
 
Scaffolding on local knowledge and existing resources is key. Minderoo believes that the right pre-
conditions of a sound service system integration are built on local knowledge of what works, and this is 
integral to the community’s unique rhythm of how business takes place.  
 
Our impact reflects Thrive by Five’s vision to “Ensuring every Child Has a Bright Future”. We work 
upstream to dismantle the cycle of inequitable outcomes by re-designing the systems that set all 
children up to maximize their opportunity for lifelong success.   

 
To overcome silos and improve service quality that will result in improved outcomes and circuit break 
inter-generational disadvantage by supporting and enabling the community in re-designing the systems 
that best set up their children for success, optimal health and maximize their opportunities.  
 
To use the lessons and experiences of Challis and other centres of excellence complimented with the 
latest evidence, best practice to generate new evidence and practice for improved service systems 
integration so that all children are ready to thrive and be adequately equipped lifelong learning. 
 

Who are the authorised contact people for this grant funding application? 

 Preferred contact Alternative contact 

Title   

First name     

Surname   

Position in organisation Policy and Portfolio Manager CEO 

Telephone number   

Mobile number   

Business email address   

Chairperson  

Circle as 
appropriate 

Title  First Name Surname Phone 
number 

Business email or 
address 

     Executive 
Assistant 

 

Executive Assistant- 
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Does your organisation plan to enter into subcontracting arrangements if this application is 
successful  

X Yes 

 No 

If yes, provide details of those sub-contracting arrangements involved. 

Three communities have been identified with the right pre -conditions for success against the principles 
of the Connected Beginnings program.  

Subcontract arrangements will be determined and informed by the local regional governance 
committees who will work within the commissioning protocols of the EYI. The regional auspicing body 
will be identified and selected on advice and recommendations from the local authorising community 
governance group.  
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Part 2B Grant applicant details- Consortia
[Only complete this Part if you propose to undertake the project in partnership or in 
consortium with other organisations.] 

Consortium details (including ABN and how consortia will be managed) 

The Department requires that the consortium appoint a lead agency (identified in Part 2A) who 
is authorised to deal on behalf of all members of the consortia, and enter into contracts which 
are binding on them. All consortia members are jointly and severally liable under the Grant 
Agreement. The lead agency and all intended consortia members are required to complete an 
individual Financial Viability Form (Attachment A). For the purposes of submitting the 
application all consortium members should be clearly identified in the table below. 

Organisation Name ABN Legal Entity 

TBC 

How will the consortium be managed? 

Current Funding 

Does your organisation receive any other Commonwealth funding? 

Program name Period of funding Brief Description of Funding 

N/A 

Part 3 Financial viability 

The lead agency and all intended consortia members are required to complete an individual 
Financial and Credentials Information form (Financial Viability form at Attachment A) and provide 
all attachments as requested in that form. For further information see section 17 of the Financial 
and Credentials Information form. (Please ensure that the form is returned in the current excel 
spreadsheet format) 
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Whilst a universal schedule of child health checks is offered through the Department of Health by child health 
nurses located in each community, utilisation of this service drops significantly after the 2-month check.  
Kindergarten for 15 hours per week is available for four-year-olds through schools in each community (and 
is free in public schools) however attendance rates are sporadic, especially amongst Aboriginal and Culturally 
and Linguistically Diverse children.  
 
Mechanisms for integration across the support services in each of these rely on the personal initiative and 
effort of key personnel (many of whom are transient) and are not ‘baked-in’ features of the service system at 
this time. The Partnership with Connected Beginnings and EYI will test and evolve a community led placed 
based collective impact framework building on the rep exiting collaborative Early Years networks that are 
present in some form in each of the three communities.  
 

Table 1. 2016 Population for EYI partner communities 

Partner Community Indigenous Overall Indigenous Overall 

Armadale West 134 1,857 814 19,387 
Bidyadanga 64 67 560 617 
Central Great Southern 63 604 627 8,495 
Total 261 2,528 2,001 28,499 

 

Table 2.  Primary schools within EYI partner communities 

Armadale West Bidyadanga Central Great Southern 

Neerigen Brook Primary School La Grange Remote Community 
School 

Katanning Primary School 

Challis Community Primary School  Braeside Primary School 
Willandra Primary School  Broomehill Primary School 
  Tambellup Primary School 
  Gnowangerup District High School 

(Primary and Secondary) 
  Kojonup District High School 

(Primary and Secondary) 
  St Bernard’s School (Kojonup) 
  St Patrick’s School (Katanning) 

 
 
2. Describe your ogranisation’s proposed project. Address how your organisation will: 

• achieve the integration of existing early childhood, maternal and child health and 
family support services with a school or schools in your proposed catchment area 

• increase access and participation of Indigenous children birth to school age, 
pregnant women and families 

• better prepare Indigenous children for the transition to school. 
Outline the discussions you have held with the services proposed for integration 
through this project. 
 

The funding partnership with the Australian government, Connected Beginnings program will design, test and 
evaluate community led place-based initiatives within three selected low socio-economic communities. This 
partnership will augment the operational and strategic partnership between Minderoo Foundation, the WA 
Government, the Australian Government and Telethon Kids Institute (the external research partner) and three 
selected communities.  
 
The project aims to build on the Foundation’s 12 years supporting the evolution of the Challis model. The 
Challis Integrated school hub meshes a suite of multi-disciplinary services, including Child & Maternal Health, 
Allied Health Services, Family support, and a suite of early childhood programs including high quality three-
year-old program to address barriers to child development. These integrated approaches will reinforce the 
family and community with the right support and range of culturally responsive activities and programs 
necessary for a successful transition into school.   
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The partnership will build on these lessons from the Challis model across the three communities by working 
with the community working groups to strengthen the development of integrated community roadmap that 
inbeds seamless collaboration between, education, primary and allied health, family support and a suite of 
early learning educational activities and programs that are specially designed to better equip Aboriginal 
parents/ carers and children for successful transition to school.  
 
The strategy for engaging difficult to reach Aboriginal and marginalized families of Indigenous children birth 
to school age, pregnant women and families will be through employing, training, coaching and mentoring 
community navigators with existing familiarization and strong connections with the target community. The 
outreach model is based on the latest evidence and best practice of how to engage with families living with 
multiple complexity and social challenges.  
.  
The Community Navigator role will be the focus of active engagment with marginalized and hard to reach 
families. The role of the Navigator will vary from community to community but commonly will include: 

• Community knowledge brokering – linking into community rhythms and navigating barriers  
• Fostering social supports and mobilizing parents and families around the early years.  
• Brokering relationships with community leadership, groups and stakeholders  
• Contribute to social and community planning and data collection. (Appendix 3)  

 
The project aims to demonstrate scalable improvements to the local early years eco- system with a 
collaborative, collective impact methodology that will inform the development of a framework to inform and 
shape other early year’s systems across Australia.   
 
This will be underpinned by a collective impact place based framework that is based on the understanding 
that communities are best placed to identify, develop, and manage solutions to meet their needs and should 
be supported to make informed community-level decisions. ( APPENDIX 1) 
 

1. Grass roots mobilization- To empower parents, carers, community, leadership, service providers and 
key stakeholders such as health, family support and early childhood education with knowledge of 
experienced- based brain development in the early years. This will be achieved by integrating a 
community wide awareness campaign on the importance of brain development in the early years.  

2. Capacity Building- The Project will deliver capacity building and develop systems circuit breakers to 
overcome silos and improve service quality that will result in improved outcomes to address key 
barriers that lead to inter-generational disadvantage by supporting, In addition, enabling the 
community in re-designing the systems that best set up their children for success, optimal health, 
education and maximize their community participation opportunities. . 

3.  Build on existing assets- To use the lessons and experiences of the Challis model  as well as globally 
adopted evidence and best practice approaches that recognises and builds on the strengths, gifts, 
talents and resources of individuals, community champions and communities to create strong, 
inclusive and sustainable communities. Strengthening what already exists.  

4. Research and Evaluation- To use and test evidence that will enable reform of the local early 
childhood system by informing the details of diverse community led place-based designs of scalable 
new systems that can be tailored to meet local needs and environments.  

 
Methods employed include:  

• Evidence-Based Decision Making guided through project research partnership with Telethon 
Kids institute 

• Shared Community Vision – through co-development of community plan 
• Community-led Collaborative Action – Data led decision making and issue prioritization 
• Co-Investment and Sustainability – Philanthropy, business and government  
• Training and Employment – building confidence, capability and capacity of local workforce 

 
EYI has established strong engagment and commenced working alongside three selected communities; the 
Central Great Southern, Armadale West and Bidyadanga communities. These sites were selected and invited 
to participate based on strong pre- conditions for success and for their current priority on development of a 
strong early years eco – system that aim to support vulnerable families and their children to be equipped to 
transition successfully into school. These criteria were as follows:  

• A clear need based on available data including but not limited to a high proportion of Aboriginal 
and Torres Strait Islander communities.  

• Established strong local governance that is seen as legitimate and with an early years focus.  
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• Some presence of multiple pre-existing collaborations working on service solutions and/or reform
programs and/or early years-focused research projects

• Emerging communities with strong leadership and local champions with existing levels of
collaboration across health, family support and early childhood programs.

Implementation group – Technical working group comprised of senior stakeholders from Health, Education, 
Communities and Minderoo Foundation together with community sector organisations and representatives 
from family/cultural groups 

The focus of the Connected Beginnings funding will be guided to support the development and 
implementation of the community plan. These will include supplementing the local back bone teams, 
professional development and capacity building training, operational costs and administration support.   

3. Describe how your organisation will deliver the project including management of
financial, human resources, administrative processes and governance structures.

The Connected Beginnings program will integrate and compliment the 10 year joint venture Early Years  
Initiative with the WA government, where partner organisations integrate activity, resources, expertise, share 
governance and champion innovation.  

Project Governance (Appendix 2)  
The partner organisations will reflect their mutual commitment to the EYI through a Partnership Agreement  
A unique project governance board has been established as an independent entity representing the Early 
Years Initiative partners.  The Connected Beginnings contribution will be channeled through the Minderoo 
Foundation. The Board comprises of an executive independent chair, Senior Executive level representatives 
from Health, Education and Communities, Minderoo, the Children Commissioner, Independent NGO and a 
senior experienced independent member (Aboriginal leader)  

Project Implementation 

The Project Implementation Group (IG) will be established to coordinate the EYI strategy development and 
implementation. The IG will provide technical and logistical support to each of the Community Working 
Groups in the development and implementation of their community plans, provision of data and evidence as 
well as coordinate streamlined communication between local Working Groups and the EYI board.  

Community Working Groups 

A dedicated Local Working Party will be established in each community to lead the local community strategy, 
communications and collaboration.  This group will be supported by local project coordination and 
engagement support.   Separate contractual agreement/s will be executed as required within and between 
partner community organisations. Options for local governance will be investigated including the 
establishment of a new, independent entity (such as a non-government organisation or community trust) 
governed by a Board and operating with the sole purpose of managing EYI in each of the local participating 
communities.  

Research and Evidence 

The Research and Evaluation Advisory Group (EAG) will be established to provide research and evidence 
advice to communities, partners and other EYI stakeholders as well as conduct the independent evaluation 
of the project. A dedicated team within Telethon Kids Institute (TKI) has been established to perform this role. 
TKI will be accountable for its activities to the EYI Board. It will provide an Annual evaluation Plan for approval 
of the EYI Board and provide regular monitoring and evaluation reports on activity and outcomes against the 
Evaluation plan. 

Financial Management 

The Early Years Initiative dedicates one board meeting per year as the business board meeting where 
contributions for the forthcoming year are agreed.  Decisions around actioning use of resource is then made 
by the EYI board against the agreed contributions.  Execution of resource commitments is done by the 
respective partner agencies within their existing finance and HR systmens and processes and each partner 
records activity against a discrete cost center identifying EYI spend.  

The EYI Board will review contributions from the partners each six months and provide a report endorsed by 
the Independent Chair to partner organisations. If required, the Independent Chairperson will convene a 
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meeting of the EYI partner organisations to review and reconcile resource contributions and will make 
arrangements to ensure that partners contribute to EYI as per the agreement.  

4. Outline your organisation’s ability to meet the grant agreement requirements,
particularly in relation to:

• value for money

• philanthropic or non-government support

• sustainability in the long term.
Minderoo Foundation is one of Australasia’s modern and largest philanthropies, with $2 billion committed to 
a range of domestic and global initiatives. The Minderoo team comprises of over 460 specialist staff 
including sophisticated HR, IT, legal and Finance systems, and these are supported by thematic business 
units. 

The EYI impact reflects Thrive by Five’s vision to “Ensuring every Child Has a Bright Future”. The project 
team will work upstream to dismantle the cycle of inequitable outcomes by re-designing the systems that 
set all children up to maximize their opportunity for lifelong success.   

Building on the Foundation’s 12 years supporting the evolution of the Challis model that aims to prevent 
early disadvantage from becoming an ongoing drag on a person’s chances in life. The model meshes 
together a suite of multi-disciplinary services, including a Child Health Nurse, Allied Health Services and a 
Community Engagement Worker, and has initiated a high quality three-year-old program to address 
barriers to child development and reinforce the family and community support necessary to raise thriving 
kids. 

Short and intermediate  

The EYI is a $49.3 million 10 year partnership with the WA government to which Minderoo has committed 
$2.3 Million per year over the 10 year period.  

Funding and resources to make up the cost will be provided by: 
- State Government repurposing existing funding and services.
- Minderoo Foundation through direct community funding and in-kind support.
- Telethon Kids Institute – Research, Evidence and Evaluation through direct funding from Minderoo.
- Connected Beginnings will contribute to the local backbone structures, capacity building/ training,

project administration costs and communications.

The stakeholders will endeavour to secure contributions from the Commonwealth Government, other 
philanthropists, businesses and other funding sources to enhance local community activities.  

 

  

The evaluation Framework has built in rapid cycle reviews with the capability to capture the new evidence 
generated though the implementation of innovative community led approaches that inform the ideal local 
system design. In addition, the evaluation framework module has been programmed to calculate the true cost 
and has capacity to develop robust economic modelling of the proposed new systems that will help inform 
the ideal local infrastructure resourcing.  

Imbedding and sustainability 

Redirecting or aligning resources (e.g., people, knowledge, money, etc.) requires shifts in policies and 
practices across systems. Through the life course of the EYI the IP will work with the community   partnerships 
work to align and allocate resources to what works to improve outcomes and eliminate disparities. The 
evidence generated through the research and evaluation will also drive policy change at the institutional, local 
or state level to ensure the sustainability of practices that lead to positive impact. 
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Proposed activities with milestones for achievement. 

Activities Milestones (goals) Date 

See APPENDIX  5 

Agreement Contract executed April- May 

Announcement Communities consulted July - August 

Activity Workplan Workplan endorsed September - October 

Please note: A full budget will be required to be submitted with the Activity Work Plan, within 
three months of the execution of the grant. 

APPENDIX 1 Strategic Framework 

APPENDIX 2 Governance 

APPENDIX 3 Community Navigators Paper 

APPENDIX 4 Budget ( High level and indicative) 

APPENDIX 5 Milestones & Deliverables  ( Draft ) 
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Part 5    Declaration 
 
     Please 

complete 
the 
declaration 

 
NOTE: 
Applications 
being 
submitted 
MUST be 
signed. 

I declare that: 

• the information, including financial information, contained in this form is 
true and accurate; 

• I have read the program guidelines; 

• I have read, understood and accept the terms and conditions of funding 
and my organisation will be able to fully comply with those conditions;  

• I understand that incomplete applications may not be considered; 

• If and where any personal details of a third party are included, the third 
party has been made aware of, and given their permission for, those 
details to appear in this application; 

• I am not aware of any perceived or actual conflict of interest that will arise 
by submitting this application, (for more information please see page 20 
of the program guidelines).  

• Describe below any conflicts of interest that have been identified; and 

• If a consortium, this grant application has the support of the consortium 
entities and has been approved at a duly constituted meeting, and I am 
authorised to lodge the application on behalf of the consortium. 

 

Please describe any conflict of interest that may occur from submitting this 
application: 
 
Nil perceived conflict of Interests 
 
 

 
THE PROVISION OF FALSE OR MISLEADING INFORMATION IS A SERIOUS OFFENCE 
AS IT IS A BREACH OF THE CRIMINAL CODE ACT 1995. 

Signature  Date 

 

 

 26/03/2021 

   

   

Name (please PRINT)  Position in organisation 

 
 
 

  
Policy and Portfolio Manager 

 
IMPORTANT: 

 
Grant funding agreement 

Successful applicants must agree to and sign a Grant Funding Agreement with the Australian 
Government Department of Education.   
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Part 6  Application checklist 

To ensure that your application is complete, use the following checklist. 

Part 1 Eligibility 

Part 2 Organisation details 

Part 3 Financial Viability form completed and included 

Part 4 Responses to selection criteria 

Part 5  Declaration 

Part 6 Application checklist (this part) 

Please note: applications that are incomplete and do not have all information attached may 
not be assessed. 
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Need to check what a fully maintained lease costs 
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EYI Roadmap 2021
Stream Jan-Mar Apr – Jun Jul – Sep Oct - Dec

Partner 
Communities

• Micro spend projects in CGS
• Dental Service model drafted

for CGS
• CGS Plan Drafted
• Armadale Plan Drafted
• Bidyadanga Working Party in

Place
• Discussions commenced

with 4th Partner Community

• CGS Plan Endorsed by Board
• Armadale Plan endorsed by board
• Bidyadanga Plan endorsed by board
• Initiatives on the ground in

Armadale and Central Great
Southern

• Derby site agreed to participate.

• Initiatives on the
ground in
Bidyadanga

• Derby & EYI first
planning
workshop

• Initiatives on the
ground in fourth
community

• Draft Derby
community plan
endorsed by board

System support 
and Change

• System navigation support to
Partner Communities

• Information sharing in
Armadale

• Connected beginnings relationship
and funding finalised

• Early Years System working model
in place

• Roadblock register in place

• System
possibilities
report

• Connected
Beginnings
contract
executed

• Working list of
potential scale
changes established

Communications 
& Learning

• Comms Strategy updated
• Newsletter & Internal Stories

Developed

• Partner Communities Web Portals
in Place

• Change Fest Participation

• Lessons Learned
register live

• Assessment of
wide community
engagement in
the EYI

• First short publication
on learnings

Evidence Culture • Community connectors model
evidence support provided

• EYI Monitoring Report
• Evidence engagement measures in

place with report 1

• EYI Monitoring
Report

• Evidence Engagement
report 2

Supporting 
Structures

• Budget Drafted
• CGS Support team in place

• Budget Endorsed
• Central Support team finalised
• Armadale & Bidyadanga support

teams in place
• Next term of board members

appointed

• Fourth Partner
Community
support team in
place

• Draft Revised 2022
Operational and
Implementation plan

• Updated CB Annual
workplan 

DRAFT ONLY
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Activity Outcome Measure CI Principle(s) Timeframe Status 
Professional 
Development - 
Folktales 

Using the Folktale portal to gather 
insights and stories from stakeholders 
to collect and analyse qualitative data. 

Surveys, 
interviews, 
feedback 

Strategic Learning Ongoing Ongoing 

 
Development of 
Project Plan and 
Evaluation Document 

This document consolidates 
information from multiple sources into 
a single, comprehensive resource. 
Designed as a “create once, use many 
times” reference, it leverages the RE-
AIM framework to guide users through 
a structured process for measuring 
success and driving continuous 
improvement. 

In addition to supporting evaluation, 
budgeting, and impact storytelling, the 
document serves as a key tool for 
capturing insights that contribute to a 
broader program-level assessment. 
The information gathered will inform a 
higher-level document, providing a 
holistic view of the collective impact of 
all actions within the Community Plan. 

 

Number of 
completed 
documents, 
Evidence of 
reflective practice 
and improving via 
the plan-do-
study-act cycle. 

Sustainability, 
Strategic Learning, 
Confidence Building 

31 Jan 2025 Completed 
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3. EYP Project Action Plan 
 

File Submission 

• Please email your Annual Report and supporting documents (including Checklist items) to connectedbeginnings@education.gov.au 
 
If files are too large to send via email, please: 

• Save the Progress report files in the CB SharePoint in your Site’s Reports folder>Progress Report Folder  
• Save the supporting documents files in the CB SharePoint in your Site’s Reports folder>Supporting Evidence Folder 
• Send the documents to DE using the Automate button inside each of the report folders. Detailed instructions available here: 

https://clearhorizonconsulting.sharepoint.com/sites/ConnectedBeginnings/User%20Guides/Forms/AllItems.aspx 
Email DE to confirm submission at connectedbeginnings@education.gov 
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Priority Areas 
Use this section to summarise the key priorities within your CAP. You may wish to define the period coverage for these priorities 
 
Child Health 
Child Development 
Maternal Wellness 
Food Security 
Family Safety  
 
 
 
 
 
 
Collective Impact Principles 
This section defines the Collective Impact principles you may wish to reference within the CAP. You are encouraged to interpret these principles in a way 
that is localised to your community. You can modify and-re-shape the principles to strengthen your local ways of working (e.g., you may change the 
principles to be written in-Language). Refer to the Collective Impact Toolkit on SNAICC’s Padlet website for further information.  

The following principles define the structure for successful implementation of Connected Beginnings under a Collective Impact model: 

1. Container for Change (collective of organisations + culturally safe spaces + governance structure) – Commitment around creating change and 
working together is strongly held in the community. This principle involves bringing together key stakeholders, community, and cultural authority 
holders in the community to form a culturally safe collective governance body. 

2. Community Mobilisation (listening and planning with community) – Collectively, the community is excited and there is momentum for change. 
This principle involves centring community voice, identifying strengths in the community, and supporting community to be the drivers of change. 

3. High Leverage Action (coordination that changes systems) – All projects and activities have a ripple effect that change systems for the long term. 
The outcomes of all the work have long-lasting benefits for the whole community. All action is coordinated and carried out alongside community.  
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4. Strategic Learning (learning from the stories, learning from the numbers) – Stories - generated from data, experience, cultural knowledge, and 
context—are used to drive the work, plan the action, and to measure change. The work is measured against locally relevant and meaningful 
outcomes. 

5. Confidence Building (two-way learning) – Communities are the experts; all work should be framed to strengthen their ability to contribute to 
their communities’ outcomes. This principle involves ensuring those best-placed to deliver the work are equipped with the relevant skills, 
knowledge, and tools to do so. 

6. Sustainability (long term impacts – system change) –This principle involves everyone working towards lasting, meaningful outcomes in 
community. The essence of Collective Impact is bringing the whole community together and making change across their environment and 
systems through processes of self-determination. 
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Activity Outcome Measure CI Principle(s) Timeframe 
 

NAIDOC EVENT (Elders Luncheon) 
 

Culturally safe space for families 
Strengthened relationships between 
Elders, community, schools, and 
service providers  

Strong attendance elders, families 
with children  
Community feedback  
 

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building  
6.  Sustainability 
 

Completed 
 

Weaving Stories Kojonup, 
Katanning (CALD, Noongar) 

Increase Cultural Understandings and 
shared learning  

Strong attendance, Community 
feedback and reflections  
Participation of Elders leading side 
by side with Facilitator   

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building  
6.  Sustainability 
 

Completed 
 

Maraaka Dabarkan in Katanning -  
 

Providing a culturally safe space with 
Service Providers  

Adjustments to service delivery  
Follow up referrals  

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building 
 

Completed 
 

Cultural Group Model Building 
Workshop  

A governance group consisting of 
community Elders, Service Providers, 
Local Government, State Government, 

Member count, meeting frequency, 
actions completed 
 

1.Container for 
Change 
2. Community 
Mobilisation  

Ongoing  
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Activity Outcome Measure CI Principle(s) Timeframe 
and local Champions guides program 
delivery. 
 

3. High Leverage 
Action  
5.Confidence Building 
 

Central Great Conference 
Gnowangerup  

Information about early childhood 
support and referral pathways  
Respected space for sharing learning 
& Networking  

Strengthening partnership  
Follow – up engagements / 
collaboration  

2. Community 
Mobilisation 
5.. Confidence 
Building 
 
 

Completed 
 

SWAMS Healthy Breakfast Event 
with BAC Rangers  

Providing a culturally safe space with 
Service Providers 
 

Strong attendance elders, families 
with children  
Community feedback 
 

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building 
 

Completed 
 

Jinda Maawit Workshop with 
Carolyn Lewis  

Safe Space for reflection, Cultural 
Healing & Connection 
 

Strong attendance elders, families 
with children  
Community feedback 
 

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building 
 

Completed 
 

Kempsey NSW BAC Visit  
 

Strengthened relationship Kempsey 
and CGS site  
Increase understanding of culturally 
responsive engagement practices  
Knowledge sharing  

Cross site collaboration plan to share 
how 2 sites work (SNAICC)   
Exchange strengthened capability 
both site valuing community 
expertise and shared knowledge  

1.Container for 
Change 
2. Community 
Mobilisation  

Completed 
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Activity Outcome Measure CI Principle(s) Timeframe 
3. High Leverage 
Action  
5.Confidence Building 
 

Early Years Partnership Board 
Visit 
 

A more connected early years network 
across the Central Great Southern 
region. 
 
Reinforced Cultural Safety and local 
leadership - Greater cultural safety 
across EYP activities and improved 
engagement from our families 
 
 

High governance representative  
Cultural leader's families, service 
providers and community involve  
Feedback  

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building 
 

Completed 
 

Back to School Pool Week 
(Katanning – Kojonup, 
Gnowangerup)  

Culturally safe space for families 
Strengthened relationships between 
Elders, community, schools, and 
service providers. 
 
Educating community on Tackling 
smoking  
 

Strengthening partnership  
Follow – up engagements / 
collaboration 
 

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building 
 

Completed 
January 2026 

Back to School Deadly Heathy 
Breakfast 

Providing a culturally safe space with 
Service Providers to promote healthy 
eating 
 

Strengthening partnership  
Follow – up engagements / 
collaboration 
 

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building 
 

Completed 
January 2026 
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Activity Outcome Measure CI Principle(s) Timeframe 
Welcome Baby to Country Provide culturally safe space for our 

mothers to welcome their babies and 
engage with other services providers  
(maternal health)  
 

Strengthening partnership  
Follow – up engagements / 
collaboration 
 

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building 
 

March 2026 

Harmony Festival  Increase Cultural Understandings and 
shared learning 
 
Inclusive a day of Celebration and 
Harmony 
 

Stories shared through storytelling, 
community to connect and share 
food and life cultural experience  

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building 
 

March 2026 

Women’s Healing Day  Provide culturally safe space for 
women to come together, connect, 
and focus on healing and wellbeing. 
The sessions support social, emotional 
and spiritual healing through culture, 
shared experiences and connection to 
community whilst aim to empower 
women, build strength and resilience, 
and support personal healing journeys 
in a respectful and supportive 
environment. 
 

Strengthening partnership  
Follow – up engagements / 
collaboration 
 
 

1.Container for 
Change 
2. Community 
Mobilisation  
3. High Leverage 
Action  
5.Confidence Building 
 

April 2026 

     
     
     

Page 56









 

a2 
 

Vision 
BAC’s vision is to develop an outreach model of community engagement, and a team of Aboriginal and Torres Strait Islander (ATSI) and CaLD Navigators, 
with strong connections to local families, to deliver the Connected Beginnings program across the Central Great Southern (CGS) Region of WA.  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What are the outcomes you are working towards?  
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The CB team will be responsible for:  
 

• Assisting with the implementation of the CGS Early Years Partnership (EYP) Community Plan ‘Koort Boodja Moortabin’ in collaboration with the 
EYP Partners. 

• Building strong relationships with mainstream service providers, not-for-profit organisations and community leaders, including local government 
authorities. 

• Building team capacity through mainstream training programs and personal development to equip them with the tools to deliver frontline support 
services to families. 

• Identify any disengaged families in the region and provide them with culturally appropriate support services to ensure they have access to the 
services they need, and their children are getting their regular health checks. 

• Capture the journey of the CGS families and children through research and development including: ‘Folk Tales’, case studies, reports and 
participation at EYP events. 

• Demonstrate scalable improvements in the delivery of CB program, to government stakeholders and the EYP partners. 
• Contribute to evidence informed community led co-design of new EYP programs; and 

 
Build on local assets, including recognising the life skills of Aboriginal and Torres Strait Islander peoples. 
 
What does success look like? 
 

• An increased awareness of the importance of early childhood development checks to parents/carers and community stakeholders and greater 
access to local early childhood services and activities in the region. 

• Greater collaboration with the EYP key stakeholders to address gaps in service delivery and identify community assets, that can contribute 
effectively to the implementation of the CGS EYP Community Plan. 

• Development of a model of shared governance and leadership with the CGS Aboriginal communities, and community stakeholders to ensure all 
families are captured in the region. 

• Work in collaboration with he EYP Partners: WA Country Health Service (WACHS), Southwest Aboriginal Medical Service (SWAMS), and other 
service providers in the CGS region to ensure service delivery is continually improved and supported during the lifetime of the EYP and beyond.  

• Collaborate with the CGS Local Government Authorities (LGA’s) and inform them about the EYP Community Plan “Koort Boodja Moortabin”and 
priorities areas. 

• Collaborate with other Aboriginal Community Controlled Organisations (ACCOs) and groups in the region, including the Katanning Noongar 
Leadership Group (KNLG) to improve access to services. 
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• Provide sustainable employment, and upskilling opportunities to the CB team and other ATSI local people living in the CGS region, through access 
to AQF Certified training at South Regional TAFE. 

• Strengthen BAC’s capacity as the backbone ACCO in the EYP, through involvement in the co-design, recommendations and implementation of the 
EYP Community Plan.  

• Development of a communication strategy, including upgrade of BAC website, Facebook, Instagram and Twitter to promote the work of the 
Navigators in the CB Program.  

 
Priority Areas 
Use this section to summarise the key priorities within your CAP. You may wish to define the period coverage for these priorities (e.g., the Priority Areas 
for this reporting period are fully recruiting a backbone team, launching the project in community, and drafting a Terms of Reference for a community 
Leadership Table as relevant for new sites). 
 
BAC has a full suite of staff to deliver on the project. BAC has developed an Indigenous-led, trauma-informed, culturally safe outreach model of 
community engagement to deliver the Connected Beginnings program across the CGS region of WA and engaged an experienced team of Aboriginal and 
CALD Navigators, who have built trust with our most vulnerable families in the region and understand what is ‘changing the landscape’ and what EYP 
looks like in the future.  
 
BAC is guided by the CGS EYP Local Working group, who provides the strategic direction and leadership for the implementation of the CGS EYP 
Community Plan. There are five priority areas which are: Child Health, Child Development, Family Safety, Maternal Wellbeing and Food Security.   
 
The EYP Governance structure is: 
 

• EYP Board  
• Implementation Group  
• Local Working Group  

 
The governance also includes the EYP Project Team and the TKI Evidence and Evaluation Partner  
 
See (attached) CGS EYP Community Plan 2023 that identifies the Local and Systems Actions.  
Note: The CEO of Badgebup Co-Chairs the Local Working Group for the CGS.  
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Collective Impact Principles 
This section defines the Collective Impact principles you may wish to reference within the CAP. You are encouraged to interpret these principles in a way 
that is localised to your community. You can modify and-re-shape the principles to strengthen your local ways of working (e.g., you may change the 
principles to be written in-Language).  

The following principles define the structure for successful implementation of Connected Beginnings under a Collective Impact model: 

1. Container for Change (collective of organisations + culturally safe spaces + governance structure) – Commitment around creating change and 
working together is strongly held in the community. This principle involves bringing together key stakeholders, community, and cultural authority 
holders in the community to form a culturally safe collective governance body. 

2. Community Mobilisation (listening and planning with community) – Collectively, the community is excited and there is momentum for change. 
This principle involves centring community voice, identifying strengths in the community, and supporting community to be the drivers of change. 

3. High Leverage Action (coordination that changes systems) – All projects and activities have a ripple effect that change systems for the long term. 
The outcomes of all the work have long-lasting benefits for the whole community. All action is coordinated and carried out alongside community.  

4. Strategic Learning (learning from the stories, learning from the numbers) – Stories - generated from data, experience, cultural knowledge, and 
context—are used to drive the work, plan the action, and to measure change. The work is measured against locally relevant and meaningful 
outcomes. 

5. Confidence Building (two-way learning) – Communities are the experts; all work should be framed to strengthen their ability to contribute to 
their communities’ outcomes. This principle involves ensuring those best-placed to deliver the work are equipped with the relevant skills, 
knowledge, and tools to do so. 

6. Sustainability (long term impacts – system change) –This principle involves everyone working towards lasting, meaningful outcomes in 
community. The essence of Collective Impact is bringing the whole community together and making change across their environment and 
systems through processes of self-determination. 
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Activity Outcome Measure CI Principle(s) Timeframe Status 
to systemic 
change. 
 

 
CB team plays a vital role in these groups through our unique cultural perspectives related to service delivery, highlighting service gaps and promoting best 
practice in communication to Noongar groups and the CaLD Community See the (attached) CGS Data Snapshot of the Region that identified the priority 
actions for the EYP.  
 
 
Multicultural District Health Advisory 
Board.  
 
WACHS 
 
Early Years Partnership Central Great 
Southern (CGS) Priority Areas. 
 
LA 13 Cultural 
 Consideration 
 
LA2 Health Promotion 
 
 

 
• CB provides the 

cultural lens to the 
Advisory Board 

• Leads to broader 
understanding of the 
cultural complexity of 
service delivery 

• Improves cultural 
safety for CALD 
families 

 

 
CB confidently 
raising local 
issues  
 
CB Staff ensures 
that any culturally 
based trends are 
given time on the 
agenda 

 

 
#1 container 
for Change 
 
#4 Strategic 
Learning 
 
#5 Confidence 
building – two- 
way learning 
 

 
Implemented 

 
Ongoing 

 
With the commencement of the CB program, we have focussed on building trust with the CALD community as the families were underserviced by local 
providers. Value is obtained through this committee through the sharing of CBs “on the ground” knowledge, in particular suggesting alternatives to the 
reliance on written materials only to promote their services. 
 
 
Collaboration with Southwest 
Aboriginal Medical Service. (SWAMS) 

 
• Improved delivery of 

culturally appropriate 

 
66.7% increase of 
percentage of 

 
# 1 Container 
for Change 

 
Established 
 

 
Ongoing 
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Activity Outcome Measure CI Principle(s) Timeframe Status 
 
Early Years Partnership Central Great 
Southern (CGS) Priority Areas. 
 
LA 13 Cultural Consideration 
 
LA2 Health Promotion 
 
LA7 Increase attendance at universal 
child health checks 
 
L8 Increase parent knowledge of 
availability and access to additional 
community child health services to 
meet the family needs. 
 
LA34 Create a safe space for mothers 
to access culturally sensitive health 
checks and advice 
 
LA35 Cultural appropriate prenatal 
and post-natal education and support 
services 
 
LA36 Support the volunteer family 
connect worker by referring new 
mothers as appropriate 
 
LA31 Services to recognise the 
existence of diverse family structures 

Aboriginal Health 
services 

• CB receives 
information of 
community health 
trends in a timely 
manner to enable a 
quick and culturally 
appropriate response 
in the community. 

• Maternal and Child 
health improved 
through increased 
access to SWAMS 
antenatal services 

• SWAMS and CB have a 
close working 
relationship that 
empowers CB 
Connectors to have 
confidence in SWAMS 
programs  

• Health promotion -
Delivery of SWAMS 
services at community 
events  
 

 

women who 
attend maternal 
health visits in 
their first 
trimester  
 
30% increased 
attendance at 
early childhood 
health checks 
 
# 5 x Early Years 
Promotional 
events that 
SWAMS attends 
in Katanning 
 
# 60 ATSI and  
49 CALD children 
attending dental 
service as 
arranged by CB. 
 

 
has been 

attending the 
Boodjari Yorgas 
Maternal 
Wellness Program 
(Aboriginal 
Health). Clients 

 
#3 High 
Leverage 
Action 
# 4 Strategic 
Learning 
 
#5 Confidence 
building 
 
 
 
 

SWAMS 
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Activity Outcome Measure CI Principle(s) Timeframe Status 
and work inclusively with all models 
of family structure. 
 
  
 
 
 
 
 
 

prefer SWAMS 
service. 

SWAMS has embraced working closely with CB and this relationship acts as a positive model of collaboration. This successful partnership has resulted in the 
promotion and access to a wider range of SWAMS services being delivered in the local community. 
 
 
WACHS – Aboriginal Health.  
Department of Health  
 
Early Years Partnership Central Great 
Southern (CGS) Priority Areas. 
 
LA 13 Cultural Consideration. 
 
LA2 Health Promotion. 
 
LA7 Increase attendance at universal 
child health checks. 
 
LA34 Create a safe space for mothers 
to access culturally sensitive health 
checks and advice. 
 

 
• To provide a holistic 

response to local 
Aboriginal community 
health  

• CB provides referral 
and linkages to 
WACHS programs ie  

• Mental Health, Child 
Health Maternal 
health 

• CB Staff refer clients 
WACHS & Child Health 
Services when 
required. 

 
# 60 ATSI and 45 
CALD referrals 
from CB to 
WACHS 
 
 
 
WACHS data 
 
#  referred 
to Mental Health 
Service 

 
# Container 
for Change  

 
Established  

 
Ongoing 
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Activity Outcome Measure CI Principle(s) Timeframe Status 
 
LA31 Services to recognise the 
existence of diverse family structures 
and work inclusively with all models 
of family structure. 
 
 
 
 
 

by facilitating engagement 
between community 
stakeholders. 
The KNLG seeks to  

• provide an avenue for 
the broader 
community, 
government agencies 
and business 
stakeholders to 
engage more 
effectively with 
Noongar Community 
Leaders 

• to improve the 
physical, social, 
emotional and mental 
wellbeing of Noongar 
peoples residing in 
Katanning and 
surrounding areas. 

• Increased focus on 
early childhood 
development in the 
region. 

• Discussion of Family 
Safety issues from a 
Noongar family 
Perspective. 
 
 

community 
events  
 
SWAMS and BAC 
collaborate to 
deliver a variety 
of Community 
Events  
 

 

 
 

 
BAC 

CEO working 
closely with 
Katanning Police 
to find a 
resolution. 
Enlisted the 
support of 
Aboriginal 
Mediation 
Services as the 
first step. 

 
#3 high 
Leverage 
Action 
 
 
#4 Strategic 
Learning 
 

 
 
Established  
 
 
 
 
 
 
In progress 

Page 69

s 47F(1)



 

a12 
 

Activity Outcome Measure CI Principle(s) Timeframe Status 
 
 
Recruitment of Community 
Connector team members drawn 
from the local Noongar and CALD 
community. 
 
Early Years Partnership Central Great 
Southern (CGS) Priority Areas. 
 
LA7 Increase attendance at universal 
child health checks. 
 
LA8 Increase parent knowledge, 
availability and access to additional 
community child health services to 
meet the family needs. 
 
LA9 improve transport for parents to 
attend child health checks. 
 
LA10 increased engagement with 
early learning. 
 
LA31 Services to recognise the 
existence of diverse family structures 
and work inclusively with all models 
of family structure. 
 
 
 

 
• Community 

Connectors are 
recruited for their 
connection to 
community allowing 
them to build on 
established long term 
relationships. 

 

 
100% of 
Community 
Engagement 
officers that are 
from the local 
community 
 
# increase in 
numbers of 
referrals for child 
health checks 
 
# increase in 
number of 
presentations at 
health checks 
 
# 25 adults and 
29 children are 
new to the 
service 
 
# of families that 
have multiple 
presentations 
 

 
# 2 
Community 
Mobilisation 
 
 
 
 
# 4 Strategic 
learning 
 
 
#5 Confidence 
Building 
 
 

 
Achieved full 
recruited 
July 2024 
 
 
 
 
 
 
 
WACHS data no 
access to numbers 

 
Completed 
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Activity Outcome Measure CI Principle(s) Timeframe Status 
 
CB was successful in the recruitment of 3 highly skilled, well trusted, Katanning local Noongar workers to join the team as Connectors. It is important to work 
with local connectors as they have intimate knowledge of the local people and their families, the service providers and community dynamics.  This local 
knowledge provides a foundation for working within a service framework that is tailored to the specific needs of the local community.  Dynamics can be so 
specific to place, that Connectors for Katanning may not work well with the smaller surrounding towns and as BAC moves to increasing support to these 
satellite towns, local connectors will be engaged. 
 
BAC is unique the CB program provides services to the local CALD community.  It was recognised that the CALD community had been seriously underserviced 
and marginalised.  The CB CaLD Connector continues to provide a high level of service to that community which has resulted in an increase in families 
accessing services, the families are also participating in BAC community events, that support and improve social cohesion. 
 
Through the work of the Connectors, many more families have knowledge of a wider range of services and have assistance provided to attend clinics and 
playgroups. 
 
The local connectors have built trust with families and deeper needs in the community are being brought to our attention.  There are a significant number of 
families with infants that cannot meet their family requirements for food and or transport to attend medical or specialist appointments.  Not having 
adequate funds to purchase school uniforms, shoes and books is a barrier to school attendance.  We have observed that there is a lower percentage of both 
Noongar and CaLD children who attend Kindy and Kindy link. BAC is exploring opportunities to deliver playgroups run by local women (Noongar and CALD 
together) in the next 3 – 6 months. 
 
 
 
Participation in community events: 

• NAIDOC event  
 

Early Years Partnership Central Great 
Southern (CGS) Priority Areas 
 
LA36 support the volunteer family 
connect worker referring new 
mothers as appropriate. 

 
• Awareness raising of 

BAC CB community 
connectors. 

• Improved 
understanding and 
acceptance of 
Indigenous culture – 
breaking down of 
barriers. 

 
211 participants 
recorded through 
sign in sheets 
 
48 Data from 
community 
feedback forms. 
 
 

 
# 2 
Community 
Mobilisation 
 
#5 Confidence 
Building 
 

 
Completed 

 
Annual events ongoing 
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Activity Outcome Measure CI Principle(s) Timeframe Status 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• White Ribbon Event 
 
 
Early Years Partnership Central Great 
Southern (CGS) Priority Areas. 
 
LA25 Create awareness of lateral 
violence. 
 
LA29 Establish a community 
reference group with the aim of 
strengthening coordination and 
collaboration between all agencies 

• Provided a safe space 
for all Noongars to 
participate and 
increased community 
cohesion. 

• Number of stalls to 
provide health and 
community 
information regarding 
family services  

• Community collective 
artwork produced. 

•  Large turnout of local 
community members 
across all cultural 
groups including 
Noongar Elders. 

 
 
 
 
 
 
 
 

• BAC Men’s Ranger 
group led the march 
to raise awareness of 
their support to Zero 
tolerance of Family 
violence. 
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Activity Outcome Measure CI Principle(s) Timeframe Status 
 
 
 

#4 Strategic 
Learning, 
Sustainability 

The Log provides a simple yet important source of data and valuable information to support the ongoing review and evaluation of the program. The CB team 
are currently working on implementing a series of surveys for Service Providers to provide both quantitative and qualitative data to assist in the ongoing 
evaluation of the program.    
 
 
CB led event NATSI Children’s Day  
“Strong in Culture, Stronger 
Together” 
 
Early Years Partnership Central Great 
Southern (CGS) Priority Areas. 
 
LA10 increased engagement with 
early learning. 
 
LA12 Family kin relationships. 
 
LA13 Cultural consideration. 
 
LA16 to address issues of emergency 
food relief to ensure access is 
provided in a dignified and culturally 
appropriate manner. 
 
LA31 Services to recognise the 
existence of diverse family structures 
and work inclusively with all models 
of family structure. 

 
• Awareness raising of 

BAC CB Community 
Connectors. 

• Building on local 
assets and recognising 
the life skills of ATSI 
people 

• Improved 
understanding and 
acceptance of 
Aboriginal culture – 
breaking down of 
barriers within 
community and 
service providers. 

• Provided a safe space 
for all Noongars to 
participate.  

• Community collective 
artwork produced 

• The first whole of 
community 

 
300 participants 
for NATSI DAY  
 
50 Data   from 
participant 
feedback forms 
 
60 of participants 
who were new 
families to attend 
CB  
 

 
# 2 
Community 
Mobilisation 
 
#3 high 
leverage 
Action 
 
#5 Confidence 
Building 
 

 
August 2024  
Achieved 

 
Annual ongoing 
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Activity Outcome Measure CI Principle(s) Timeframe Status 
 
LA32 Build capacity and provide 
support for Fathers and male care 
givers in positive parenting practices. 
 
 
 
 
 
 
 

celebration of this day 
to be held in 
Katanning 

• Braeside Primary 
School participated in 
the Welcome to 
Country Ceremony 
and performed “We 
are one” in Noongar 
language 

• Noongar based 
cultural activities for 
children 

• Building identity and 
belonging for Noongar 
children 

• Every child between 
the ages of 0 – 4 were 
invited to participate 
in the event 

• All regional services 
providers related to 
early childhood 
development 
attended the event. 

The National Aboriginal and Torres Strait Islander Children’s Day event organised by CB team was the first celebration of this Day in Katanning. The response 
was overwhelming, with approximately 300 people in attendance. The event provided a unique opportunity for the cultural strength and resilience of 
Noongar families to be recognised.  
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Activity Outcome Measure CI Principle(s) Timeframe Status 
It also facilitated a first point of contact for many families with the CB team and a wide range of service providers. A number of agencies, who do not 
normally provide services in Katanning, participated in the event including Foodbank, Katanning Senior High School, Braeside Primary School and Telethon 
Kids. 
 
The Minister for Early Childhood Education, Child Protection, Prevention of Family and domestic Violence and Community Services Hon Min Sabine Winton, 
and the Executive Director of Communities, Minderoo Foundation, , also attended. This event provided an example of partnership in action and 
how BAC is a key stakeholder that can provide a culturally safe, secure and supported approach to the role of Connectors and the resulting positive impact 
on Noongar families and children. 
 
Professional Development: 
 
Connected Beginnings Conference in 
November. 
 
CB teams were invited to present at 
the Conference, representing the 
Central Great Southern Region. 
 
Early Years Partnership Central Great 
Southern (CGS) Priority Areas. 
 
LA12 Family kin relationships. 
 
LA13 Cultural consideration. 

 
Three CB team members 
attended the conference to 
increase knowledge sharing of 
the National CB program. 
 
 
Presentation topic was  
“Authentic Engagement on 
Goreng Country” 

 
Team feedback 
 
 
 
 
Informal attendee 
feedback 

 
# 1 Container 
for Change 
 
#2 Community 
Mobilisation 
 
#4 Strategic 
Learning 
 
 
 
 

 
Completed 

 
Achieved 

CB staff attended the SNAICC Conference in Adelaide 2024 which was a significant development opportunity for the two of the staff to build their personal 
courage, confidence and exchange the learning opportunities in what is happening in the CB space.  Attending the conference offered an opportunity that 
included:  

• It was the first time the staff had left Noongar Country 
• travelled on a plane,  
• left their children to be cared for by family members and  
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Activity Outcome Measure CI Principle(s) Timeframe Status 
• participated in public speaking. 

 
The conference was a safe space for our team to gain insight into the other CB programs, how they delivered their CB within the Communities that the 
worked with, the challenges and achievements that was highlighted. BAC CB also built a good rapport with other CB teams across Australia. It also provided 
an opportunity for our team to meet with the other EYP members in Western Australia (WA) to obtain a greater depth of understanding of the overarching 
policy environment for Connected Beginnings. The learnings from this experience have been of significant benefit to our team and the Region 
 
 
Professional Development: 
 

• Playgroup conference 2024 
• Held in Melbourne 

 
Early Years Partnership Central Great 
Southern (CGS) Priority Areas. 
 
LA12 Family kin relationships. 
 
LA13 Cultural consideration. 
 
LA20 Promote Early Childhood 
Education and care as a career 
option. 
 
LA21 Seek accessible training 
opportunities for CALD families to 
increase access to paid employment. 

 
CB Manager and two 
Connectors attended this 
Workshop. 
 
The conference aim was to 
bring organisations that 
deliver playgroups in their 
community to share ideas and 
gain insight into issues relating 
to Playgroups and provide 
training. 
 
The team attended PEEPS 
training at the conference. 

 
2 of team 
members 
participating in 
PEEPS training 
 
 
10 information 
exchange  

 
# 2 
Community   
mobilisation 
 
# 5 Confidence 
Building 

 
Implemented  

 
Completed 

 
While there were many positive aspects to the conference, it was disappointing to see the under representation of First Nation organisation at the 
conference. 
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Activity Outcome Measure CI Principle(s) Timeframe Status 
 
 
 
 
 

• SWAMS respects and 
incorporates the local 
cultural knowledge 
and understanding of 
community dynamics 
of the CB team to 
enhance the delivery 
of a “place based” and 
culturally competent 
service. 

 
• Maternal health care 

has improved through 
the strong 
relationship, 
communication and 
trust between the two 
services. 

 
 

While CB and SWAMS work closely together, there is geographical distance between the two services. The SWAMS team is based in Bunbury, a 2 ½ hour 
drive from Katanning.  Flexibility and response time would be improved if SWAMS had staff based in Katanning. SWAMS is the only ACCO for the Central 
Great Southern – WA Country Health is the primary provider for the Region. 
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File Submission 

• Please email your Annual Report and supporting documents (including Checklist items) to connectedbeginnings@education.gov.au 
 
If files are too large to send via email, please: 

• Save the Progress report files in the CB SharePoint in your Site’s Reports folder>Progress Report Folder  
• Save the supporting documents files in the CB SharePoint in your Site’s Reports folder>Supporting Evidence Folder 
• Send the documents to DE using the Automate button inside each of the report folders. Detailed instructions available here: 

https://clearhorizonconsulting.sharepoint.com/sites/ConnectedBeginnings/User%20Guides/Forms/AllItems.aspx 
Email DE to confirm submission at connectedbeginnings@education.gov 
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1. Date 

This Deed is made on …………………………………… 

 

2. Parties 

This Deed is made between: 

1. The Commonwealth, as represented by the Department of Education ABN 12 862 898 150 (the 

‘Commonwealth’ or ‘Department of Education’); and 
2. Minderoo Foundation Limited (ABN 41 651 422 141) as trustee for The Minderoo Foundation 

Trust (ABN 24 819 440 618) (‘ ‘Grantee’) 

 

3. Context 

A. The Parties entered into an agreement on 20 May 2021 under which the Commonwealth gave 
a grant to the Grantee for the Connected Beginnings Program (the ‘Agreement’). 

B. Forrest Family Foundation Pty Ltd (ABN 18 098 198 684), previously known as The Minderoo 
Foundation Pty Ltd, was trustee for The Minderoo Foundation Trust at the time of execution of 
the Agreement. Since execution of the Agreement, the trustee for The Minderoo Foundation 
Trust has been replaced by Minderoo Foundation Limited (ABN 41651 422 141), as reflected in a 
Deed of Novation between Minderoo and the Commonwealth dated 22 November 2024. 

C. The Parties have agreed to amend the Agreement, on the terms and conditions contained in this Deed. 

 

4. Amendments 

With effect from the date the last party to sign this DEED does so the Agreement is amended as 

follows: 

In the table titled “Parties to the Agreement” 

• Delete reference to “The Minderoo Foundation Pty Ltd (ACN 098 198 684)” and replace with “Minderoo 
Foundation Limited (ACN 651 422 141)”. 

Under item A “Purpose of the Grant” 

• Delete the reference to “three-year” in the first paragraph of and replace with “six-year”. 

• Delete the paragraph under the heading “Objectives of the Program” in item A of the Grant Details and 
replace with the following: 

 
“The Connected Beginnings projects in Armadale West, Bidyadanga and Central Great 
Southern (Katanning) support the integration of early childhood, maternal and child health, 
and family support services to ensure that services work together to support First Nations 
children and families to be ready to thrive at school by the age of five. 

The Grantee will work with the Department of Education and SNAICC – National Voice for our 

Children as the Connected Beginnings Community Partner, to support each project to 

transition to an Aboriginal Community Controlled Organisation (ACCO) or other suitable 

community-led backbone identified as best placed to lead the project. In line with the 

National Agreement on Closing the Gap, Connected Beginnings is committed to supporting 

the leadership of ACCOs across the program. 

14 January 2025
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Should a suitable ACCO be determined by community for one or more of the projects prior to 

15 September 2027, early termination of this Agreement or variation to remove the relevant 

project from this Agreement is possible once a transition plan is agreed upon by both parties. 

The Grantee will assist the Commonwealth in fostering a relationship with each of the 3 sites. 

This may include: 

o Regular site catch up meetings with sites, the Grantee and the Commonwealth 
o Possible joint on-site visits by the Grantee and the Commonwealth.” 

• Delete the link “www.education.gov.au/connected-beginnings-program” under the heading “Program 

Guidelines” in paragraph of and replace with “[ https://www.education.gov.au/early-
childhood/resources/connected-beginnings-program-guidelines ]”. 

Under Item B “Grant Activity” 

• Delete the references to “Telethon Kids Institute (ABN 86009 278 755)” and replace with “The Kids Research 

Institute Australia (ABN 86009 278 755), or such other evaluation partner or partners as may be nominated 

by the Grantee and approved by the Commonwealth at its sole discretion (Evaluation Partner)” and replace 

all other references in the Agreement to “Telethon Kids Institute” with “the Evaluation Partner”. 

 
Under Item C “Duration of the Grant” 

• Delete the words “15 September 2024” and replace with the words “15 September 2027, unless terminated 
earlier in accordance with this Agreement”. 
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Performance 

Report & Audited 

Financial Report 

• An annual report for the Activity with progress against 
Community Action Plan, for the period from 1 July 
2023 to 30 June 2024 

• Audited Financial report from 1 July 2023 to 30 June 
2024 

 
Reporting Period 6 

 
30 Sep 2024 

 

Research and 

Evaluation Report 

• Summative Evaluation Report Summative 

Report 3 
30 Sep 2024 

 

Performance 

Report & Financial 

Report 

• A report for the Project with progress against 

Community Action Plan, for the period from 1 July 

2024 to 31 December 2024 

 
Reporting Period 7 

 
31 Jan 2025 

• Financial Report from 1 July 2024 to 31 December 
2024 

Research and 

Evaluation Report 
• Interim Evaluation Report and Annual Research Plan Interim Report 4 31 Mar 2025 

 
Performance 

Report & Audited 

Financial Acquittal 

• An annual report for the Project with progress against 

Community Action Plan, for the period from 1 July 

2024 to 30 June 2025 

• Annual Audited Financial Acquittal from 1 July 2024 to 

30 June 2025 

 

 
Reporting Period 8 

 

 
30 Sep 2025 

Research and 

Evaluation Report 
• Summative Evaluation Report 

Summative 

Report 4 
30 Sep 2025 

 
Performance 

Report & Financial 

Report 

• A report for the Project with progress against 

Community Action Plan, for the period from 1 July 

2025 to 31 December 2025 

• Financial Report from 1 July 2025 to 31 December 

2025 

 

 
Reporting Period 9 

 

 
31 Jan 2026 

Research and 

Evaluation Report 
• Interim Evaluation Report and Annual Research Plan Interim Report 5 31 Mar 2026 

 
Performance 

Report & Audited 

Financial Acquittal 

• An annual report for the Project with progress against 

Community Action Plan, for the period from 1 July 

2025 to 30 June 2026 

• Annual Audited Financial Acquittal from 1 July 2025 to 

30 June 2026 

 
Reporting Period 

10 

 

 
30 Sep 2026 

Research and 

Evaluation Report 
• Summative Evaluation Report 

Summative 

Report 5 
30 Sep 2026 

 
Performance 

Report & Financial 

Report 

• A report for the Project with progress against 

Community Action Plan, for the period from 1 July 

2026 to 31 December 2026 

• Financial report from 1 July 2026 to 31 December 

2026 

 
Reporting Period 

11 

 

 
31 Jan 2027 

Research and 

Evaluation Report 

 

• Interim Evaluation Report and Annual Research Plan 

 
Interim Report 6 

 
31 Mar 2027 

Final Report & 

Audited Financial 

Acquittal Report 

• Final report for the Project, from the commencement 
of the activity until 15 September 2027 

• Audited Financial Acquittal from the commencement 
of the activity until 15 September 2027 

 
Final Report 

 
15 Nov 2027 
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Under Item F “Party representatives and address for notices” 

• Delete the table for Commonwealth representative and address and replace with the 
following table: 

Commonwealth representative and address 
Name of representative  

Position  

Postal/physical address(es) PO Box 9880, Canberra ACT 2601 
50 Marcus Clarke Street, Canberra ACT 2601 

Business hours telephone  

E-mail connectedbeginnings@education.gov.au 

5. Entire agreement and interpretation 

The parties confirm all the other provisions of the Agreement and, subject only to the amendments 
contained in this Deed, the Agreement remains in full force and effect. 

 
This Deed and the Agreement, when read together, contain the entire agreement of the parties with 
respect to the parties' rights and obligations under the Agreement. 

Unless otherwise specified or the context otherwise requires, terms that are defined in the 
Agreement have the same meaning in this Deed. 
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6. Signatures 

Executed as a deed: 

 

Commonwealth: 
Signed forand on behalf of the Commonwealth of Australia as represented by The Department of 
Education 

Name: 
(print) 

 
Position: 
(print) 

 
Signature and date: 

Witness Name: 
(print) 

 
Signature and date: 

Grantee: 
Signed for and on behalf of Minderoo Foundation Limited (ABN 41 651 422 141) in its capacity as 
trustee for The Minderoo Foundation Trust (ABN 24 819 440 618) under power of attorney dated 29 
September 2021, by: 

Attorney’s Name: 
(print) 

Position 
(print) 

 
Signature and date: 

 

 
 

 

 
 

 
 

 
 

who is authorised by power of attorney and who declares that they have at the time of execution 
of this Agreement no notice of its revocation. 

Witness Name 
(print) 

 
Signature and date: 

 

 

 

13 January 2025
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From: Education - Connected Beginnings
To:
Subject: FW: The Minderoo Foundation Pty Ltd as trustee for The Minderoo Foundation Trust CBP EF21/51

[SEC=OFFICIAL]
Date: Friday, 8 May 2026 10:06:12 AM

From:  
Sent: Tuesday, 18 May 2021 8:28 AM
To: DESE - ECECProgrammanagement <ECECProgrammanagement@dese.gov.au>
Cc: 

 DESE - Financial Viability Team
<FinancialViabilityTeam@dese.gov.au>
Subject: The Minderoo Foundation Pty Ltd as trustee for The Minderoo Foundation Trust CBP
EF21/51 [SEC=OFFICIAL]

OFFICIAL

The Minderoo Foundation Pty Ltd as trustee for The Minderoo Foundation Trust CBP EF21/51

A financial viability assessment has been completed on the audited financial statements to 30
June 2020 of The Minderoo Foundation Pty Ltd as trustee for The Minderoo Foundation Trust.

Program: CBP

Contracting Name: The Minderoo Foundation Pty Ltd (ACN 098 198 684) as trustee for The
Minderoo Foundation Trust (ABN 24 819 440 618)

Assessed Capacity: $ 1,700,156,672

Credentials Risk: Low

Financial Risk: Low

Financial Viability Risk: Low

Comments: Trust structure but no distributions made.

Credentials checks:
Background checks completed on the entity and its relevant persons did not find any adverse
information worthy to note.

Risk mitigation strategies are not required.

Assessor: 

Regards
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