














Locate
and
install
CCIS

Go to File Explorer via the Windows logo at the bottom of the screen page

Select ‘All

Locate Company Portal

Locate i2 iBase Admin in ‘Apps’ and install

iBase (CCIS) will install into your folders

You will find the application in your apps in the folder ‘i2 Base 10'.

Select the ‘i2 iBase’ icon.




iBase You now need to orientate CCIS to the correct security file to enable system access and then the
security | correct database file to access the data.

logon
file and
database | Once CCIS appears, select “File > Logon”

logon
file

and select the “PROD_ASG_CCIS.ids” file.

Once this procedure is complete chose File > Open Database

And select PROD_ASG_CCIS idb










Accessing CCIS regularly

Accessing | To access CCIS after you have completed set up, select the icon and the database will load. There is
ccls no need to repeat the process of orientating the security or database files.

You will be prompted to confirm that you want to use the last database opened

Select ‘OK’

CCIS will now load.

Pin to You can pin CCIS to your Start Menu by selecting the right mouse key while hovering over the icon in
Start the f||e
Menu

Select ‘Pin to Start’ and it will appear in the Start Page
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Pin to
Taskbar

You can pin the application to your task bar by hovering over the icon in the Start Page and the
select ‘Pin to Taskbar’ using the right mouse key.

It will appear on your task bar at the bottom of your screen

Resetting your access

In the event you receive an error message regarding the security file, close the database and then
logoff. Then select ‘Logon’ and check that the application is orientated to the correct security file. If
it isn’t, then you need to change the location to the correct pathway

\\prodapp\ccis\Database Connection
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Select Logon and then from your folder options select ‘Network’

When the Network window opens paste \\prodapp\ccis\Database Connection into the search bar
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Select Enter and the file location screen appears

Now select PROD_ASG_CCIS.ids and then select ‘OK’.
Then continue to follow the instructions for selecting the database

Chose File > Open Database

And select PROD_ASG_CCIS idb
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V.1.0 — Memorandum of Understanding (MoU) — Department of Education

5.11. The department will provide reporting mechanisms that detail its position in relation to the
ASD’s ‘Strategies to Mitigate Cyber Security Incidents — Mitigation Details’ for the systems that
the department is wholly responsible for. Effort to implement the controls associated with the
‘Essential 8’ strategies which includes the mandatory ‘Top 4’ will be prioritised. The remaining
strategies will be implemented after identification of the level of protection required. The
customer is required to notify the department of the level of protection it requires so that the
relevant strategies, based on the risk to its business, can be implemented where it is possible.

5.12. Inthe case of a security breach, cyber-attack or data spill impacting or exposing the customer,
both parties agree to inform the other immediately of the scale, scope and remedial action.

IT Operational arrangements

5.13. Details relating to the operational arrangements for IT governance, engagement and reporting
are outlined in:

5.13.1. Schedule 2.18 Digital Application Development Services and
5.13.2. Schedule 2.19 Digital Application Support and Maintenance (Business as Usual) Services.

MoU between DEWR (the department) and Education (the customer) Page%lQ
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PAYMENT ADVICE

To: Visual Analysis Pty Ltd
Level 3, 59 WENTWORTH AVENUE KINGSTON ACT 2604

accounts@va-worldwide.com

Invoice Number

Amount Due
Due Date

Amount Enclosed

Department of Education, Skills and
Employment - ECCC

AUINV181189

17,600.00
19 Aug 2022

Enter the amount you are paying above
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Is your requirement primarily for Services?

(required) Yi
es No
Select "Yes" for services or "No" for goods

Please include your Statement of This is a continuation of licencing for ibase services provided by Visual Analysis and
Requirements (SOR) and deliverables purchased by DEWR. We continue to use ibase for CCIS investigation case

(required)
Provide appropriate background information = Mmanagement.

to demonstrate to the Delegate why the
particular good or service is required and how
it will contribute to business outcomes.

Is your procurement for services directly to

children? Yes No
(required)

Have you completed the

mandatory Commonwealth Child

Safe Framework training on

Learnhub? If not, please complete the

training before proceeding with

your procurement.

Will the goods or services include activities

that involve contact with children thatis a Yes  No
usual part of, and more than incidental to,

the funded activity?

(required)

Tick the criteria that apply to your
proposed arrangement? Will the services involve the development of an intellectual output that will assist the
department's decision-making?

Will the intellectual output represent a view of the service provider (as opposed to the
department's view)?

Is the independent intellectual output the sole or majority element of the proposed services?

Is your proposed arrangement a
consultancy? Yes = No

(required)
5. Indigenous Suppliers

Will the goods or services will be delivered
primarily in aremote area? Yes  No
(required)
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lhere are many capable Indigenous owned businesses listed on Supply Nation. Low value, low risk procurements are opy
departme

give small to medium Indigenous enterprises a chance to demonstrate and grow the

offer value for maney.

Were any suppliers identified?
(required) Yes  No

Add attachments if needed € No uploaded files

6. Procurement Method

If the procurement value is at or over $80,000, the Additional Rules for Procurements at or above the relevant procurement threshold in Division 2 of
the Commonwealth Procurement Rules apply, unless you are applying a relevant Exemption. This threshold applies to all procurements (other than for
construction services).

Identify which procurement method you

:37020;6) touse: Procurement process via a Panel Arrangement

requir

Limited Tender (In accordance with paragraph Limited Tender (In accordance with paragraphs 9.9- 9.11 of the Commonwealth Procurement
1 o Procurement R Rules (CPR) )

(CPR)),

Limited Tender [exemption under Appendix A
of the Commonwealth Procurement Rules
(CPR),

Open Tender via an existing Standing Offer
Notice (also known as Panel Arrangements)

Open Tender via AusTender (which may
include multi-stage procurements). The
delegate must approve an Evaluation
Plan before the Request for Tender is
released.

ou must use the Commonwealth Contracting Suite (CCS) to

$10,000 and $1,0
viseaQa k [V)VK}‘

When conducting a Limited Tender
generate the following documents ur

* Approach to Market Template (also known as an RFQ)

« Commonwealth Contract
e Evalua

ion Plan (this template is tecammended for high value, high risk or sensitive procurements]

« Probity Plan (this template is recammended for high value, high risk or sensitive procurements]

Describe how you will identify and select The services are a continuation for the provision of software and support for the ibase

suppliers: (Your approach must be CCIS investigations case management system
consistent with the procurement method 9 9 ys ’

selected.)

(required)

S 4.4 of the Commonwealth
Procurement Rules

Achieving value for money

Achieving value for money is the core rule of
the CPRs. Officials responsible for a
procurement must be satisfied, after

reasonable enquires, that the procurement
achieves a value for money outcome.
Procurements should:

a. encourage competition and be non-
discriminatory;

b. use public resources in an efficient,
effective, economical and ethical manner that
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is not inconsistent with the policies of the
Commonwealth3 ;

c. facilitate accountable and transparent
decision making;

d. encourage appropriate engagement with

risk; and

e. be commensurate with the scale and scope

of the business requirement.

Provide Supplier/s to be approached
(required)

7. Procurement Timetable

Approach to market date (dd/mm/yyyy)
(required)

Closing date for responses (dd/mm/yyyy)

(required)

Final date to evaluate responses

(dd/mm/yyyy)
(required)

Contract start date (dd/mm/yyyy)
(required)

0

What terms and conditions will apply to
the contract?

(required)

Standard contract terms from

the Commonwealth Contracting Suite

Standard contract terms under the
department's Long Form Services Contract

(This contract may be used for procurements

estimated at over $1 million)

Will the contract have any extension
options/clauses?
(required)

For procurements resulting in contracts

over $100,000, will there be any additional

confidentiality provisions over and above
the standard Commonwealth Terms and
Conditions?

(required)

Supplier is the only source for this software that is used by the department.

16/12/2022

23/12/2022

10/01/2023

1/03/2023

Standard contract terms from the Commonwealth Contracting Suites
Standard terms under a Deed of Standing Offer (Panel Arrangement)
Standard contract terms under the department's Long Form Services Contract
Non-standard or other contract terms and/or conditions

Yes No

Yes No
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ICT Sourcing Request — ICTSR-22-1978 —

Form details

s 22

Document 6,
Attachment B

Form number

ICTSR-22-1978

Date created

13/12/2022 10:19 AM

Created by

s 22

Requestor details

Full name

s 22

User ID

s 22

Organisation unit name

Business Management

Physical address

Level 2, 140-180 City Walk

CANBERRA ACT 2601
Mailing address GPO Box 9828

CANBERRA ACT 2601

Location Code: C140CW2
Telephone s 22
Email s 22 @dewr.gov.au
Mobile

ICT goods and services

ICT goods or services

ICT goods

ICT goods type

Software

Desktop Software - Desktop - License and Maintenance

Procurement details

Procurement title

Analyst's Notebook and iBase Subscription Renewal

Estimated value (GST inclusive)

$180,000.00

HPE Content Manager file number

Not answered

Required date

1/03/2023

Procurement urgency

Standard (42 Days SLA)

Days provided

79

Procurement type

Renewal or variation
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ICTSR/SRM/Work Order Number
ICTSR 17308 PO_4500145558
Amount of variation

$0.00

Delivery contact

Definitive Media Librarian

Business case

Key deliverables

Renewal of iBase and Analyst's Notebook licenses for the period 1 March 2023 to 28 Feb 2024 per
the attached SOR.

PLEASE REQUEST SEPARATE QUOTES FOR EACH AGNECY/TEAM.

Education Fraud team require their own licenses following the MoG howeverS 22 and ECCC are
reducing their licenses. S 22 and 1 x iBase User license from ECCC should
be transferred to Education.

s 22

DEWR Fraud Team - confirmed as required by S 22 , Director
Education Fraud Team - confirmed as required by S 22 , A/g Director
ECCC - confirmed as required by S 22 on behalf of S 22

Skills Compliance Team - confirmed as required by S 22

Business benefits

iBase provides powerful solutions for configuring, capturing, controlling, analysing and displaying
complex information and relationships in link and entity data. iBase is both a database application
and a modelling and analysis tool.

Market research

Provide justification to support renewal or variation

Renewal of support and maintenance for this product will ensure it complies with the Software
Management Policy, which states all software, including Cloud Subscriptions need to have current
support and maintenance to be allowed on the network.

Preferred vendor name

Visual Analysis

Vendor ABN

Not answered

Will this procurement be going direct to a single vendor?
Yes

Will you be utilising a panel?

Yes

Panel Name / SON Ref

DTA Software Licensing and Services (SON3490955)
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Provide other panel name / SON Ref

N/A

Limited Tender Category

N/A

Provide justification to support direct to a single vendor

Visual Analysis is the preferred supplier of IBM ANB and iBase products. VA have developed,
customised and enhanced the version of i2 products currently used by the department.

Indigenous Procurement Policy

Did you search supply nation for an Indigenous supplier and what was the outcome?

Yes, but was unable to identify a supplier.

Supplier name

N/A

Provide IPP justification

N/A

Reason for not searching Supply Nation

N/A

Provide search details and the outcome

Searched Supply Nation for both iBase and Analyst's Notebook but the search returned no results

Funding

Project code

Not answered

Project name

Not answered

Will this procurement incur ongoing costs?

No

Will this procurement use Corporate IT Account (CITA) Funding?

Yes

Funding details

Estimated OpEx (SAUD Incl GST)

$180,000.00

Estimated CapEx (SAUD Incl GST)

$0.00

Risk assessment

Does this procurement have high risks or extreme risks?

No

Risk Management plan ID

151

See attached risk assessment in the e-mail for details
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Request submit details

Request submit

13/12/2022 10:19 AM

Delegate name

Contract ma nager name

Comments

s 22

s 22

Please note: this procurement will incur ongoing fees
in the 23-24 FY of approx. $189,000 if the business
areas wish to renew. This estimate needs to be added
to the CITA budget for next year please.

ICT Procurement team approval

ICT Procurement team member name

s 22

ICT Procurement team approval

14/12/2022 09:28 AM

Comments

Not answered

Delegate approval

Delegate name

s 22

Delegate approval

17/12/2022 04:01 PM

Comments

Not answered

ICT procurement action

ICT Procurement officer’s name

s 22

ICT procurement team action

19/12/2022 9:22 AM

Comments

Not answered
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Date Received: 21.04.2023
PO#: 4500152402
GR/confirmation#: 287396
Processing Officer: s 22

TAX INVOICE

Department of Education, Skills and Employment - ECCC
Attention: DML Librarian

50 Marcus Clark,

Canberra,

ACT,

Australia,

0262402609

Invoice Date
21 Apr 2023

Invoice Number
AUINV181308

Reference
PO : 4500152402

ABN
24075960 075

Document 6, Attachment C

Visual Analysis Pty Ltd
Level 3, 59 WENTWORTH
AVENUE KINGSTON ACT 2604

accounts@va-worldwide.com

Description Quantity Unit Price GST Amount AUD
s47G 10% 7,216.74
10% 3,285.82
10% 36,365.40
VA Quote reference AU0028101

Renewal period from 01/03/2023 - 29/02/2024
Subtotal 46,867.96
TOTAL GST 10% 4,686.79
TOTAL AUD 51,554.75

Due Date: 21 May 2023

Terms

- Currency for this invoice is in Australian Dollar (AUD).
- Payment terms: 30 days from date of issue.

- Please Note: The customer is liable for any taxation liability that is applicable for the provision of the product and/or service being purchased whether the tax is local
or otherwise. The invoice is to be paid in full by the customer and no monies will be withheld by the customer for the payment of any taxes, excise or other form of

government payment.
- Visual Analysis is an authorised Business Partner of IBM Australia.
- This invoice is provided under the terms of the IBM Support Provider Program.

s47G
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Customer Department of Education, Skills and

PAYMENT ADVICE Ermployment - ECCC

Invoice Number AUINV181308
Amount Due 51,554.75
Due Date 21 May 2023
To: Visual Analysis Pty Ltd Amount Enclosed
Level 3, 59 WENTWORTH AVENUE KINGSTON ACT 2604 Enter the amount you are paying above

accounts@va-worldwide.com
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Document 7

GPO Box 9880
Canberra, ACT, 2601

ABN 96 584 957 427
Date of Issue 03.07.2023

Purchase Order

VISUAL ANALYSIS PTY LTD Purchase Order No. 4500158151

Vendor No. 307734
PO BOX 5108
BRADDON ACT 2612 Contract No. 4400061052
Order Enquiries FF_CUTOVERO1
Payment Terms 1 day
Send Invoice to: Attention:
s 47E(d) @sdo.gov.au Accounts Payable
Important: Invoices must be sent as a PDF by email or as an
e-invoice using the PEPPOL online framework. Purchase Order
No. 4500158151 must be quoted on your invoice.
Line e Delivery Unit Price Amount
No | Description Date Qty (GST Inc) GST (GST Inc)
s 22
40 |RITM0266847 -ANB&iBase -SkillsTrain DEWR
#%  [tem completely delivered 1.00 55,132.00 5,012.00 55,132.00
50 |RITM0266847 - ANB&iBase - CorpFraud DEWR
= |tem completely delivered ~ *** 1.00 23,160.54 2,105.50 23,160.54
60 |RITM0266847 - ANB&iBase - ECCC (EDU)
*kk ltem Comp|ete|y delivered *** 1.00 56,47226 5,13384 56,47226
70 |RITM0266847 - ANB&iBase - CorpFraud EDU
**  |tem completely delivered *** 1.00 3,121.58 283.78 3,121.58
80 |RITM0266847 -ANB&iBase- MigratSkill DEWR
Effective:01/03/2024 to Expiry:28/02/2025 1.00 162,294.00 14,754.00 162,294.00
***  Jtem completely delivered ***

The Department of Employment & Workplace Relationship is e-invoicing enabled and can receive invoices via this channel. Please email the
Procurement Team on procurementandgrants@dewr.gov.au to make arrangements.

Special Conditions

A “correctly rendered invoice' is one that quotes the purchase order number and is sent as a PDF by email to s 47E(d) dsdo.gov.au, or as an
e-invoice via a certified PEPPOL Access Point. Invoices rendered incorrectly will be returned unpaid to the supplier for correction. Maximum
payment terms only apply to correctly rendered invoices where satisfactory delivery of goods or services are acknowledged.

Goods and services purchased under this Purchase order will be required to meet the WHS legislative requirements. In particular, Material Safety
Data Sheets (MSDS) must be provided for all hazardous substances being purchased, as required under the WHS legislation.
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VISUAL ANALYSIS PTY LTD PO Number 4500158151

PO BOX 5108
BRADDON ACT 2612 Date of Issue  03.07.2023
Line L Delivery Unit Price Amount
No | Description Date Qty (GST Inc) GST (GST Inc)
90 |RITM0301626 - SID Enhancements
*+  ltem completely delivered  ** 1.00 33,000.00 3,000.00 33,000.00
s 22
120 |RITM0380487-ANB&lbase - Skills&Com DEWR 28/02/2026 1.00 60,645.20 5,513.20 60,645.20
130 |RITM0380487-ANB&lIbase - CorpFraud DEWR 28/02/2026 1.00 25,476.55 2,316.05 25,476.55
140 |RITM0380487-ANB&lbase - ECCC -EDU 28/02/2026 1.00 62,119.48 5,647.23 62,119.48
150 [RITM0380487-Ibase - CorpFraud - EDU 28/02/2026 1.00 3,476.00 316.00 3,476.00
160 [RITM0380487-Ibase -MigrationSkills-DEWR 28/02/2026 1.00 36,102.00 3,282.00 36,102.00
Total Price (including GST if applicable) $ 53,067.39(% 583,741.25

Special Conditions

A “correctly rendered invoice' is one that quotes the purchase order number and is sent as a PDF by email tos 47E(d) @sdo.gov.au, or as an
e-invoice via a certified PEPPOL Access Point. Invoices rendered incorrectly will be returned unpaid to the supplier for correction. Maximum
payment terms only apply to correctly rendered invoices where satisfactory delivery of goods or services are acknowledged.

Goods and services purchased under this Purchase order will be required to meet the WHS legislative requirements. In particular, Material Safety
Data Sheets (MSDS) must be provided for all hazardous substances being purchased, as required under the WHS legislation.
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Proposed Funding Source

Select the proposed funding source

Departmental cost centres must begin with E or F. Departmental
Administered costs centres must begin with A. L.
Administered
required .
(req ) Capital

Proposed Expenditure

Information
ICT (capit... AU.. 759000  F2134 441445 Visual Analysi 24075960075 2025-2026
Compliance - General

Has all the Accountable Authority

Instructions been complied with? Yes No
(required)

Is the amount of relevant money

within the delegates limit as set out Yes No
in the Financial Delegations

Schedule?

(required)

Compliance - Indigenous Business

Has the Indigenous Procurement

Policy been complied with? Yes
(required) No
N/A

Please provide supporting evidence  There are no indigenous suppliers who can provide this service. The supplier is Australian licensee.
that a search was undertaken on

Supply Nation's Indigenous
Business Directory
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Sent: Wednesday, 4 June 2025 11:42 AM

To:s 22 @education.gov.au>
Ccis 22 @education.gov.au>;s 22 @education.gov.au>;s 22 @dewr.gov.au>;s 22
E ion.gov.au>

Subject: RE: Financial Integrity Branch - Engaging ICT Services - Response [SEC=OFFICIAL]

His 22

Thank you for your email and apologies for the delay.

| have discussed this briefly withs 22 from Dep Education Procurement team.

As discussed withs 22, my preference would be utilising a Credit Card due to the low value of this procurement.

It will be a massive administrative process to go through an approach to market, approvals, and PO creation.

However, if the Dep Education procurement policy won’t support that, then we do not have any options.

Not trying to provide you any excused, however this is a very busy period for my team with end of financial year processes.
Our humble apologies for the delay, | will advice you as soon as | hear back froms 22

Thanks and Regards

s 22

Assistant Director - ICT Contractors

ICT Procurement | IT Workplace, Environment and Customer Support Branch
Technology and Services Division

Australian Government Department of Employment and Workplace Relations
Phones 22 | Ext.s 22

www.dewr.gov.au

The Department of Employment and Workplace Relations acknowledges the traditional owners and custodians of country throughout Australia and their continuing connection to land,
waters and community. We pay our respects to them and their cultures, and Elders past, present and emerging.

From:s 22 @education.gov.au>

Sent: Tuesday, 3 June 2025 11:37 AM

Tois 22 @dewr.gov.au>

Cas 22 @education.gov.au>;s 22 @education.gov.au>;s 22 @dewr.gov.au>

Subject: RE: Financial Integrity Branch - Engaging ICT Services - Response [SEC=OFFICIAL]

His 22,

Can you please provide a response by this by COB today? This is an urgent piece of work that needs to be implemented to support a budget measure. | will need to escalate this to my band1/2 if
no resolution can be reached.

Regards,
s22

Director, Intelligence Analytics
Regulatory Policy and Strategy Branch

P:s 22 M:s 22

From:s 22 @education.gov.au>

Sent: Monday, 2 June 2025 9:15 AM

To:s 22 @dewr.gov.au>

Cc:s 22 @education.gov.au>;s 22 @education.gov.au>

Subject: FW: Financial Integrity Branch - Engaging ICT Services - Response [SEC=OFFICIAL]

His 22

Has any progress been made on determining if this is a DEWR IT procurement, or can Education directly contract the services of VA to undertake this work?

Regards

s22
Assistant Director, Integrity Detection

| work part time on Monday & Tuesday

Intelligence Analytics | Financial Integrity Branch | Child Care Division
Australian Government Department of Education

Phones 22 | Mobiles 22
Website | LinkedIn | Instagram | Facebook | X | Newsroom

A close up of a blue and orange background Description automatically generated

The Department of Education acknowledges the Traditional Owners and Custodians of Country throughout Australia and their
continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present.

The artwork Guwanyi wingara yirabana is our story. It means ‘learning journey’ in Dharug/Darug language. Designed by Trevor
Eastwood from Dalmarri with our people, the artwork was made by many hands in a powerful gesture showcasing reconciliation in
action

From:s 22

Sent: Tuesday, 20 May 2025 1:31 PM

To:s 22 @dewr.gov.au>

Subject: FW: Financial Integrity Branch - Engaging ICT Services - Response [SEC=OFFICIAL]
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Intelligence Analytics | Financial Integrity Branch | Child Care Division
Australian Government Department of Education

Phones 22 | Mobiles 22

Website | LinkedIn | Instagram | Facebook | X | Newsroom

A close up of a blue and orange background Description automatically generated

The Department of Education acknowledges the Traditional Owners and Custodians of Country throughout Australia and their
continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present

The artwork Guwanyi wingara yirabana is our story. It means ‘learning journey’ in Dharug/Darug language. Designed by Trevor

Eastwood from Dalmarri with our people, the artwork was made by many hands in a powerful gesture showcasing reconciliation in
action.

From: EDUC - Procurement <procurement@education.gov.au>
Sent: Tuesday, 22 April 2025 11:23 AM

Tois 22 @education.gov.au>
Ccis 22 @education.gov.au>; EDUC - Procurement <procurement@education.gov.au>;s 22 @education.gov.au>;s 47E(d)

@education.gov.au>
Subject: RE: Financial Integrity Branch - Engaging ICT Services - Response [SEC=OFFICIAL]

His 22
Again acknowledging it is a small tweak to a system —and small value.

Your AS doesn’t have delegation for ICT procurement —and with Digital Services expanding their role/oversight in the department - the A/g CIO may be the best bet - | think a quick call tos 22
(cc’d) may help sort out this small AAl/Delegation requirement.

With respect to TSD’s involvement — | will also defer to Digital Services — as under the MoU DEWR are responsible for any systems they supply to Education. It may be that under the MoU DEWR
must help you out —and perhaps we should not undertake changes outside of our ownership of a system.

The process to administer a procurement is at Process for procurements under $10.000.

If the supplier is not on the Digital Market Place - then using the CCS contract templates are required - Commonwealth Contracting Suite (CCS) | Department of Finance. It just protects the
department and the delegate in applying all the standard government clauses and requirements. Again acknowledging a small piece of work.

Please give me a yellif you get stuck.
Regards

s22

Assistant Director

Procurement Grants Policy and Services | Financial and Resource Management Branch | Financial Management
Education

Australian Government Department of Education

Working on Ngunnawal Country

Aclose up of a blue and orange background Description automatically generated

The Department of Education acknowledges the Traditional Owners and Custodians of Country throughout Australia and their continuing
connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and present.

The artwork Guwanyi wingara yirabana is our story. It means ‘learning journey’ in Dharug/Darug language. Designed by Trevor Eastwood from
Dalmarri with our people, the artwork was made by many hands in a powerful gesture showcasing reconciliation in action.

From:s 22 @education.gov.au>

Sent: Tuesday, 22 April 2025 11:30 AM

To: EDUC - Procurement <procurement@education.gov.au>

Ce:s 22 @education.gov.au>

Subject: RE: Financial Integrity Branch - Engaging ICT Services - Response [SEC=OFFICIAL]

Good morning,
Thanks for the information.

I note on the Procurement website there is an opportunity to make an ICT procurement directly

We have approval from our delegate (ASS 22 ) to purchase these services from VA. If we provide an email to Procurement from the delegate approving this purchase, does that then enable us
to purchase directly from VA as per the AAI? Or do we require approval from the CFO?

TSD is aware to this proposed procurement and has no interest except for providing the contractor with access to the administration function of the application.
Regards,
Regards,

s22
Assistant Director, Integrity Detection

I work part time on Monday & Tuesday

Intelligence Analytics | Financial Integrity Branch | Child Care Division
Australian Government Department of Education

Phones 22 | Mobiles 22
Website | LinkedIn | Instagram | Eacebook | X | Newsroom

A close up of a blue and orange background Description automatically generated
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I have read the ICT procurement intranet page, but this seems to involve significant inputs for a simple procurement from the only available supplier, with a cost that can be paid by credit card.

Regards,

s22
Assistant Director, Integrity Detection

| work part time on Monday & Tuesday

Intelligence Analytics | Financial Integrity Branch | Child Care Division
Australian Government Department of Education

Phones 22 | Mobiles 22
Website | LinkedIn | Instagram | Facebook | X | Newsroom

A close up of a blue and orange background Description automatically generated

The Department of Education acknowledges the Traditional Owners and Custodians of Country throughout Australia and their
continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present.

The artwork Guwanyi wingara yirabana is our story. It means ‘learning journey’ in Dharug/Darug language. Designed by Trevor
Eastwood from Dalmarri with our people, the artwork was made by many hands in a powerful gesture showcasing reconciliation in
action
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With the exception of the Commonwealth Coat of Arms, the Department’s logo, any material
protected by a trade mark and where otherwise noted all material presented in this document is
provided under a Creative Commons Attribution 4.0 International
(https://creativecommons.org/licenses/by/4.0/) licence.

The details of the relevant licence conditions are available on the Creative Commons website
(accessible using the links provided) as is the full legal code for the CC BY 4.0 International
(https://creativecommons.org/licenses/by/4.0/legalcode)

The document must be attributed as the Statement of Tax Record requirements for Child Care
Subsidy — Internal policy
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Statement of Tax Record requirements for Child
Care Subsidy — Internal policy

1. Purpose

This policy sets out and supports the operationalisation of the Statement of Tax Record (STR)
requirements for Child Care Subsidy (CCS). It is an overarching STR policy document and should be
read in conjunction with the supplementary STR policy guides.

This policy can be used as a reference to further develop and refine standard operating procedures
and business processes relating to the use of the STR in CCS.

This policy applies to all staff assessing STRs as part of fit and proper considerations of child care
providers.

2. Date of effect

This policy is effective from 1 April 2025.

3. Policy statement
From 1 April 2025:

e All new child care providers applying to administer the CCS will be required to provide STRs
as part of their application for approval. This policy applies to new provider applications
submitted on or after 1 April 2025. It does not apply to new provider applications that are
submitted prior to 1 April 2025.

e Existing approved providers may be required to provide STRs on request from the
department e.g. audit/compliance review.

Note: Existing providers applying to add a service to their existing approval are not required to
provide STRs as part of their application. There is no mandatory requirement for the provision of
STRs in this circumstance.

The STR can be used as a risk indicator when considering a provider’s fitness and propriety to be
involved in the administration of the CCS and identify further information required to assess fitness
and propriety.

4. Statement of Tax Record issuance by the Australian Taxation Office

Providers can request STRs from the Australian Taxation Office (ATO). Entities registered with the
ATO can apply for STRs by accessing ATO online services and STRs will be provided through the same
online service. Corporate trustees that have a Tax File Number (TFN), but do not have an Australian
Business Number (ABN) cannot apply for an STR online and providers will need to contact the ATO
by phone 13 28 66 to request an STR.
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Upon submitting a request for an STR, providers will receive a ‘Receipt for Request” within 24 hours
of the request. The receipt includes a receipt number and date and time of submission. STRs will
usually be issued by the ATO within 4 business days from receipt of the STR application. STR
applications made by phone may take longer than 4 business days for STRs to be issued by the ATO.

An STR will be issued indicating whether the provider has met or not met the criteria of having a
satisfactory engagement with the Australian taxation system.

A satisfactory STR will be issued if the following conditions are met:

i.  The applicant is up-to-date with registration requirements which may include being
registered for an ABN and Good and Services Tax (GST), and having a TFN;

ii.  The applicant has lodged at least 90 per cent of all income tax returns, Fringe Benefit Tax
returns and Business Activity Statements that were due in the last 4 years or the period of
operation if less than 4 years. Reasonable delays in lodgements due to extensions agreed to
by the ATO will not affect the receipt of a satisfactory STR; and

iii.  Onthe date the STR is issued, the applicant does not have $10,000 or greater in overdue
debt due to the ATO (excluding debt subject to a taxation objection, review or appeal under
the provisions of Part IV C of the Taxation Administration Act 1953). If the applicant has
entered into a payment plan with the ATO, they will meet this criterion.

If the provider has an Australian tax record of less than 4 years, they must also meet additional
conditions. These include stating:

i.  whether it is an Australian resident for tax purposes;
ii.  thatit will comply with and pay all their Australian tax obligations;
iii.  thatit has no tax related convictions in the last 4 years inside or outside of Australia
(applicable to Australian and foreign entities); and
iv.  thatitis complying with or does not have tax obligations inside and/or outside of Australia.

Once the ATO receives the statements, an STR will be issued stating that a provider has met the
criteria but has a tax record of less than 4 years. The STR will be based on the tax records that are
available to the ATO.

If a provider has not met the criteria for having satisfactory engagement with the Australian tax
system, they will receive an unsatisfactory STR.

Each STR will be issued with an accompanying ‘Statement of Tax Record — Tax Payer Report’. This
document is provided by the ATO for the applicant’s reference only and is not required to be
submitted to the department with an STR. The department cannot compel the provider to supply
the Taxpayer Report because tax information is considered protected information under tax
legislation. However, a provider may voluntarily give the department a copy of the Taxpayer Report,
which provides information about the STR criteria that was met or not met. Providers can contact
the ATO to take corrective action.
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5. Statement of Tax Record validity

An STR will be issued with a validity period of 6 months or 12 months, depending on whether a
provider has an Australian tax record of less than 4 years or more than 4 years.

Providers with an Australian tax record of:

e |ess than 4 years will receive an STR with 6 months validity.
e more than 4 years will receive an STR with 12 months validity.

6. Statement of Tax Record as part of fit and proper person
considerations

Under the Family Assistance Law, a provider must be a fit and proper person to be involved in the
administration of CCS and ACCS.

Section 194E of the A New Tax System (Family Assistance) (Administration) Act 1999 (the
Administration Act) sets out the fit and proper person considerations. The STR information should be
considered, alongside other information, when having regard to:

e s194E (1)(a) — any non-compliance by a relevant person with a law of the Commonwealth or
a State or Territory.

An STR gives an indication about a provider’s satisfactory or unsatisfactory engagement with the
Australian tax system. Depending on the provider’s entity type, more than one STR may need to be
provided to the department (e.g. partnerships/partners, trusts/trustees). STRs should be considered
alongside other information (specified under the Family Assistance Law) to determine whether a
new provider is fit and proper to be approved, or whether an existing provider should have
continued approval, for the purposes of the family assistance law.

s 47E(d)

7. Requirement to provide Statement of Tax Record

Child Care Subsidy Secretary’s Rules 2017
Section 194A of the Administration Act and section 6 of the Child Care Subsidy Secretary’s Rules 2017
(Secretary’s Rules) together require that new provider applications must include STRs issued by the

S 47E(d)
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ATO with a date of issue no more than 30 days before the date of application. If a provider is a
partnership, STRs will need to be included for the partnership and each of the partners. If a provider
is a trustee of a trust, STRs will need to be included for the trustee and the trust. This requirement
only applies to new provider applications from 1 April 2025. Should the STR not be provided, the
application will be taken not to have been made.

There is no mandatory requirement for existing approved providers to include STRs in their
application to add a service to their approval (i.e. section 7 of the Secretary’s Rules, which is relevant
to applications under section 196A of the Administration Act to add a service, does not require STRs
to be included as part of those applications).

A New Tax System (Family Assistance) (Administration) Act 1999

Sections 154 and 158 of the Administration Act detail the general power of the Secretary (or
Secretary’s delegate) to obtain information or documents and the requirement to do so by written
notice (respectively). Information or documents can only be required if the Secretary (or delegate)
reasonably believes that the person will be able to provide the information or document, in
accordance with section 153A of the Administration Act. These provisions give the Secretary (or
Secretary’s delegate) the power to require information or documents (such as an STR) from
providers where it is relevant to the consideration of an approved provider’s continued approval.

Existing approved providers will be able to obtain STRs from the ATO and produce it to the
department. Even if providers do not have an STR in their possession at the time they receive the
notice, they still need to apply for an STR.

8. Statement of Tax Record policy guides

This policy is the overarching internal policy (Document reference: STR-001) and other

supplementary guides provide additional information to support operationalisation of the STR
requirements in the CCS.

ﬁ)ocument STR guide SharePoint Location
Statement of Tax Record requirements for Child Care
STR-001 Subsidy — Internal policy [this document]
Statement of Tax Record requirements for Child Care
Subsidy — ATO & Department of Education [agreed
STR-002 .
requirements between ATO and Department of
Education for the purposes of IT system enhancements]
STR-003 Statement of Tax record requirements for Child Care
Subsidy — Unsatisfactory STR
STR-004 State-ment of:l'ax Record requirements for Child Care
Subsidy — Entity types
Statement of Tax Record requirements for Child Care
STR-005 . . i
Subsidy — Imposing Conditions
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Appendices

Background

The Australian Government has responsibility to ensure that the significant investment through Child
Care Subsidy (CCS) and Additional Child Care Subsidy (ACCS) is administered properly by child care
providers and assure the public that their tax dollars are being used appropriately.

The Statement of Tax Record (STR) was initially introduced by Government to reduce shadow
economy activity and increase the integrity of government procurement?. As part of the 2024-25
Budget, the Government committed to additional activities to strengthen the payment and accuracy
of the CCS program through new measures that build strong and sustainable foundations for future
reform of early childhood education and care.

The expanded use of the STR in government payment programs such as the CCS program creates an
even playing field to encourage child care providers administering CCS/ACCS payments to have a
satisfactory engagement with the Australian tax system as part of the fit and proper requirements
for providers under the Family Assistance Law.

The use of the STR will form part of a provider’s fit and proper person assessment in the CCS
program and aims to increase the financial integrity of the CCS. The implementation of the STR in
the CCS program will reinforce the long-standing requirement that providers have in demonstrating
their fitness and propriety to administer CCS/ACCS under the Family Assistance Law.

2 Shadow Economy Procurement Connected Policy — Increasing the integrity of government procurement |
Treasury.gov.au
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I work part time on Monday & Tuesday

Intelligence Analytics | Financial Integrity Branch | Child Care Division
Australian Government Department of Education

Phones 22 | Mobiles 22

Website | LinkedIn | Instagram | Facebook | X | Newsroom

A close up of a blue and orange background Description automatically generated

B

The Department of Education acknowledges the Traditional Owners and Custodians of Country throughout Australia and their
continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present.

The artwork Guwanyi wingara yirabana is our story. It means ‘learning journey” in Dharug/Darug language. Designed by Trevor
Eastwood from Dalmarri with our people, the artwork was made by many hands in a powerful gesture showcasing reconciliation in
action.
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Document 10

RITM0512463

State
Open
ICTSR - 12- iBase and Analyst Notebook renewals- Multiple Teams
Iltem
ICT Sourcing Request (ICTSR)
Requested for
s 22
Approval
Approved
Stage
Market Approach Initiated
e Activity
e Attachments
¢ Request Details
e Associated Approvals
Requested for
s 22
Are you procuring ICT Goods or Services?
ICT Services
Select the ICT Service type
Software/Cloud Services
Procurement title
I12- iBase and Analyst Notebook renewals- Multiple Teams

Estimated value of procurement ($AUD incl GST)
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$242750.30

Required date

28/02/2026

Procurement type

Renew a Contract/Agreement

Provide justification to support renewal or variation

This software is used by multiple places within the department, and all areas request
continued use. The existing Digital Sourcing Contract has no remaining extension
options. We will set up a new contract as part of this procurement activity.

Key deliverables

Multiple business areas have requested for i2 ibase, ibase designer and Analyst
Notebook Licences. The breakdown of licences is as follows. Breakdown of requests:
Analyst Notebook: S 22 Corporate Fraud at DEWR: 4 Early Childhood and
Child Care: 3 Skills and Compliance: 8 Total: 25 analyst Notebook Licences. i2 iBase
Licences: Skills and Compliance: 12x Corporate Fraud DEWR: 7x Corporate Fraud
Education: 2x Early Childhood and Child Care: 31x Additional 12 iBase Licences
required fors 22 team- systems and reform projects Total Licences: 64
licences for iBase Total: Analyst Notebook x 25 i2 iBase x 64 This has been approved by
multiple teams, all teams' approvals attached. Migration Skills Assessment team will
not be renewing their 12 licences.

Provide business benefits

The information and intelligence capabilities resulting from Skills and Training iBase
systems will provide a range of benefits, including: The identification of compliance
related risks, such as risks to particular programs or behaviors and methodologies, and
capability to report on trends: The ability to measure the potential costs of non-
compliance to the department, the Commonwealth and the Australian public and
better predict potential exposures to non-compliance: The ability to develop and
undertake proactive, intelligence-led compliance activities, while better targeting of
limited compliance resources to known compliance issues or risks: providing enhanced
Executive and internal reporting of non-compliance matters, ensuring clear line of sight
of compliance issues, and the ability to use lessons learned to inform and improve
policies, programs and processes.

Preferred vendor/s - Name

Visual Analysis
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Did you search Supply Nation for an Indigenous supplier and what was the
outcome?

Yes, but was unable to identify a supplier

Provide search details and the outcome

Visual Analysis are the sole supplier of i2 iBase licences in Australia.
Will this procurement be going direct to a single vendor?

Yes

Provide justification to support direct to a single vendor

Visual Analysis also do not have any reseller partners, so we must approach the OEM
directly.

Will you be utilising a panel?

No

Is this procurement project related?

No

Will this procurement incur ongoing costs?

No

Does this procurement require capital-operating funding splits?
No

Have you been given funding codes?

No

ICTSR Finance Approval - Funding Plan

Click to view ICTSR Finance Approval - Funding Plan

Risk management plan ID

151

I do not have a risk management plan ID

false

Does this procurement have high risks or extreme risks?

No

101



What is the highest classification of information that the goods/services will store,
process or transmit?

PROTECTED

What would the business impact be if this software, or the data within it, becomes
lost or unavailable?

Low-Medium Business Impact (i.e. limited damage)

What would the business impact be if the software were to be covertly controlled
or manipulated by a malicious actor? For example, tampering with system records,
inserting fabricated records, or creating fake system users.

Low-Medium Business Impact (i.e. limited damage)

Will the goods/services require administrative access to operate in the
department? (e.g. security products)

No

Will the business/supplier have administrative access to the goods/services? (e.g.
cloud services)

No
Contract manager

s 22

Delegate approver
s 22
Comments

The software requested for renewal are used by multiple teams within the department,
as well as several teams within the client agency portfolio. This has been approved and

confirmed by the following: -° 22 , Director Intelligence, S 22

Director-Fraud Intelligence and Investigations, DEWR -S 22 , Director, Early
Childhood and Child Care S22 | Director — Intelligence (A/g), S 22

s22  Director,Skills Compliance Intelligence -S 22 , A/g Director, Integrity

and Fraud Team
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Date: 26/02/2026

PO: 4500179185

GR: 378357

Processing Officer: s 22

Document 12

Invoice Date Visual Analysis Pty Ltd

25 Feb 202
TAX I N VO I C E > Feb 2026 Level 3, 59 WENTWORTH
Invoice Number AVENUE KINGSTON ACT 2604
Department of Employment and Workplace Relations AUINV181749 accounts@va-worldwide.com
Attention: ICT Procurement (Software) Reference
GPO Box 9880 PO # 4500179185
CANBERRA ACT 2601 ABN
AUSTRALIA 24 075 960 075
Description Quantity Unit Price GST Amount AUD
s47G 10% 9,605.49
10% 52,514.00
Renewal Period : 01/03/2026 - 28/02/2027
VA Quotes # AU0029049 - Early Childhood and Child Care
Subtotal 62,119.49
TOTAL GST 10% 6,211.95
TOTAL AUD 68,331.44

Due Date: 27 Mar 2026

Terms

Currency for this invoice is in AUD Dollar.
Payment terms: Please pay on or before due date.

Please Note: The customer is liable for any taxation liability that is applicable for the provision of the product and/or service being purchased whether the tax is local
or otherwise. The invoice is to be paid in full by the customer and no monies will be withheld by the customer for the payment of any taxes, excise or other form of

government payment.
Visual Analysis is an authorized Business Partner of i2 Group.
This invoice is provided under the terms of the i2 Group Partner Program and i2 License Agreement.

s47G
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Customer Department of Employment and

PAYMENT ADVICE Workplce Rltions

Invoice Number AUINV181749
Amount Due 68,331.44
Due Date 27 Mar 2026
To: Visual Analysis Pty Ltd Amount Enclosed
Level 3, 59 WENTWORTH AVENUE KINGSTON ACT 2604 Enter the amount you are paying above

accounts@va-worldwide.com
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o . Document 13
i Australian Government

o Department of Employment
and Workplace Relations

ABN 96 584 957 427

Document Date: 09.04.2026

Contact officer: Accounts Receivable
TAX INVOICE Phone number: 1800 680 103
Customer Reference:4400/1800003533
Customer No: 101045
i Payment Due Date: 09.05.2026

Invoice To:

DEPARTMENT OF EDUCATION On any correspondence

GPO BOX 9880 please quote: 4400/1800003533

CANBERRA ACT 2601 Email: S47E(d) asdo gov.au

Payment is required by the due date above, otherwise interest may be charged on any
overdue amounts. If this invoice is not paid by the due date it may be referred to a debt
collection agency.

Item Description Net Amount GST Amount Total Amount
001 *RITM0512463 -iBase&ANB (EDU) $62,119.49 $62,119.49
Total Supply: $62,119.49 $0.00 $62,119.49
Page: 1 of 1
| |
; Biller Code: 257113 Eglg)p?l:g& anl?toerql nancial lnspglt 0 BE) make thl
Ref: 1800 0035 3320 262 ?yt[r%?lnsac I%IITII Xé’é’éu%te%fgres?rY SQWWW Ibbay ct')m au

Payments can be deposited directly into account:Department of Employment and Workplace Relations
Official Departmental Account BSB 092009 ACC NO: 120906

Please quote Customer Number and Reference.
Remittance Advices are to be forwarded to the CRM, Department of Employment and Workplace Relations
or electronically to s 47E(d) @sdo.gov.au
Alternatively:
Please forward this remittance advice with payment to:
Service Delivery Office
One Canberra Avenue, Forrest, ACT 2603
Cheques Payable to: CRM Department of Employment and Workplace Relations

If Paying by credit card please complete the following details:

Identify Card Type: [ IMastercard [ Visa [ JAmerican Express

Card Number: Expiry Date: CVV:
Name of Card Holder: Signature:
Pmnt Amt: Date: Cust Ref: 4400/1800003533

* * * * * A RECEIPT WILL NOT BE ISSUED UNLESS REQUESTED * * * * *
® Registered to BPAY Pty Ltd ABN 69 079 137 518
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Corporate ICT » Information management v Physical security Property services «

Search

Service catalogue

Document 14

My Ta

My Ti

My Fz

Knowledge base Qu

Home ¥ My Request - RITM0512463

Number

RITM0512463

ICTSR - 12- iBase and Analyst Notebook renewals- Multiple Teams

Item Requested for
Ms

ICT Sourcing Request (ICTSR) s 22

Stage

» ICT Procurement Review

Activity Attachments Request De...

Requested for
s 22

Are you procuring ICT Goods or Services?
ICT Services

Select the ICT Service type
Software/Cloud Services

Procurement title
12- iBase and Analyst Notebook renewals- Multiple Teams

Estimated value of procurement ($AUD incl GST)
$180000.00

Required date
28/02/2026

Procurement type
Renew a Contract/Agreement

Provide justification to support renewal or variation
This software is used by multiple places within the department and all areas request
continued use.

Key deliverables

Approval
Not Yet Requested

Multiple business areas have requested for i2 ibase, ibase designer and Analyst Notebook Licences. The breakdown of licences is as follows.

Breakdown of requests:

Analyst Notebook:
s 22
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s 22

Corporate Fraud DEWR 4
Early Childhood and Child Care 3
Skills and Compliance 8
Total: 25 analyst Notebook Licences.

i2 iBase Licences:

Skills and Compliance 12
Corporate Fraud DEWR 7
Corporate Fraud Education 2

Early Childhood and Child Care 31
Total Licences: 52 licences for iBase

Total:
Analyst Notebook x 25
i2 iBase x 52

This has been approved by multiple teams, all teams approvals attached.
Migration Skills Assessment team will not be renewing their 12 licences.

Provide business benefits

The information and intelligence capabilities resulting from Skills and Training iBase systems

will provide a range of benefits, including: The identification of compliance related risks, such

as risks to particular programs or behaviors and methodologies, and capability to report on

trends: The ability to measure the potential costs of non-compliance to the department, the

Commonwealth and the Australian public and better predict potential exposures to nonflcompliance: The ability to develop and undertake proactive,
intelligence-led compliance activities, while better targeting of limited compliance resources

to known compliance issues or risks: providing enhanced Executive and internal reporting of

non-compliance matters, ensuring clear line of sight of compliance issues, and the ability to

use lessons learned to inform and improve policies, programs and processes.

Preferred vendor/s - Name
Visual Analysis

Did you search Supply Nation for an Indigenous supplier and what was the outcome?
Yes, but was unable to identify a supplier

Provide search details and the outcome
There are no other suppliers for this other than Visual Analysis.

Will this procurement be going direct to a single vendor?
Yes

Provide justification to support direct to a single vendor
Visual Analysis are the sole provider of i2 iBase licenses in Australia

Will you be utilising a panel?
No

Is this procurement project related?
No

Will this procurement incur ongoing costs?
No

Does this procurement require capital-operating funding splits?
No

Have you been given funding codes?
No

Risk management plan ID
151

| do not have a risk management plan ID
false
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Does this procurement have high risks or extreme risks?
No

What is the highest classification of information that the goods/services will store, process or transmit?
PROTECTED

What would the business impact be if this software, or the data within it, becomes lost or unavailable?
Low-Medium Business Impact (i.e. limited damage)

What would the business impact be if the software were to be covertly controlled or manipulated by a malicious actor? For example, tampering with
or creating fake system users.
Low-Medium Business Impact (i.e. limited damage)

Will the goods/services require administrative access to operate in the department? (e.g. security products)
No

Will the business/supplier have administrative access to the goods/services? (e.g. cloud services)
No

Contract manager

s 22

Delegate approver

s 22

Comments
The software requested for renewal are used by multiple team within department and within client agencies too. This has been approved and confirme

s 22

s 22 , Director-Fraud Intelligence and Investigations, DEWR
s 22 , Director, Early Childhood and Child Care
s 22

S22 ,Director,Skills Compliance Intelligence

522 , A/g Director, Integrity and Fraud Team

Request Something  Explore Knowledge Get Help  Privacy &'
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Document 15

From: s 22

Sent: Wednesday, 3 August 2022 11:05 AM

To: s 22

Cc:

Subject: RE: RE: iBase Upgrade and longer terms arrangements [SEC=OFFICIAL]
Thanks S 22

s 22 —would you be able to discuss with s 22 the implementation of this when appropriate?

Kind regards
s 22

Acting Assistant Secretary and Chief Internal Auditor
Phones 22 | Mobiles 22

Making Flexibility Work - if you receive an email from me outside of business hours, I'm sending it at a time that suits me. | don’t
expect you to read it or reply until the next business day.

Submit a Fraud Tip-off: Fraud Hotline: 02 6121 5450 | Email: fraud@dese.gov.au | Anonymous tip-off: https://dese-gov-
au.whispli.com/reportfraud

From:S 22

Sent: Wednesday, 3 August 2022 11:17 AM
To:S 22

Cc:S$22
Subject: CM: RE: iBase Upgrade and longer terms arrangements [SEC=OFFICIAL]

ThanksS 22 | | support this approach. | think it gives as an options that best balances the operational needs of
both departments while also ensuring that it is agile enough to meet any future needs.

Many thanks
s22

Assistant Secretary and Chief Internal Auditor

Enterprise Risk, Audit and Investigation Branch

Legal and Assurance Division

Australian Government Department of Employment and Workplace Relations
Phones 22 | Mobiles 22

dewr.gov.au

The Department of Employment and Workplace Relations acknowledges the traditional owners and custodians of country throughout Australia and their continuing connec
community. We pay our respects to them and their cultures, and Elders past, present and emerging.
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From:S 22

Sent: Wednesday, 3 August 2022 11:14 AM

To:S 22

Cc:

Subject: iBase Upgrade and longer terms arrangements [SEC=OFFICIAL]

HiS 223nd s 22

A couple of weeks ago | had a conversation with s 22 regarding iBase on a few issues:
e Timing of the latest upgrade
e Migration out of FORTRESS of the historical holdings
e Ongoing arrangements for the use of iBase.

Upgrade
IT will be upgrading to the latest version (9.0.5) of iBase on 24 August (all things going well). s 22 you
will be pleased to know that this will introduce a few of those features we’d been waiting for.

Historical holdings

The historical holdings of iBase have been moved out of from FORTESS into the standard environment now that we
are all on the Protected platform (although we have been asked to stay out of it this week). New connections will
need to be established but Nigel will let us know what that is and when we can use it. This holding has all of the
historical cases, will be read-only and not split out by department. We MoG in and out so often it doesn’t seem to
make sense. Sometimes the queries we get for historical cases don’t provide enough information to determine which
department it sits in so it seems more logical to have access to all, and all investigators have NV1 clearances so we
have a level of integrity and assurance that the information will be accessed in an appropriate manner.

Ongoing use of iBase

The bigger issue is the longer term use of iBase and the fact we move in and out of the same department yet we still
need to use iBase, and all our historical information is held in there. Based on the shut down of the SSC and where we
ended up after that (having iBase expertise in one department and not the other), | am proposing that we do not
separate out the databases like we did then (or rather create new databases), rather we continue to use a single
instance of iBase with single database however each referral and case that gets created is locked down by
‘department’, effectively putting a wall between DE and DEWR staff seeing each other’s cases.

The advantages of this approach is that:

e Security is applied with each referral/case being locked down.

e Structural changes undertaken in DEWR that DESE had been working or are implemented into DE, noting that
changes to the structure of iBase should be consulted between both departments.

e Wedon’t end up in the future with two database they have been designed differently over time that can’t be
migrated, if required.

e Expertise of iBase is not required to be maintained across both departments which provides efficiencies —
particularly for DE that has less or a requirement.

e Both DE and DEWR are able to rely on iBase as an ongoing tool supporting our compliance with the
Commonwealth Fraud Control Framework and the Australian Government Investigation Standard.

If we separate databases (one for DE, one for DEWR) and we are joined together again, it means in the future users
may need to work in two databases (if they are working on cases covering either education or employment). While |
don’t see this as a significant issue, it is an unnecessary complication that | think can be navigated through by other
means.

This arrangement won’t impact other users of iBase outside of the corporate functions, so the Skills compliance
database and the child care compliance and investigations instances will not be impacted as they have completely
separate databases (and also can’t see ours).

s 22 , let me know if you have any concerns with any of the above or if you approve the arrangement.

2
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Happy to discuss if you have any questions.

Regards
s 22

Acting Assistant Secretary and Chief Internal Auditor

Audit, Investigation and Risk Branch

People, Parliamentary and Corporate Division
Australian Government Department of Education
PhonesS 22 | Mobiles 22
www.dese.gov.au

Making Flexibility Work - if you receive an email from me outside of business hours, I'm sending it at a time that suits me. | don’t
expect you to read it or reply until the next business day.

Submit a Fraud Tip-off: Fraud Hotline: 02 6121 5450 | Email: fraud@dese.gov.au | Anonymous tip-off: https://dese-gov-
au.whispli.com/reportfraud

The Department of Education, Skills and Employment acknowledges the traditional owners and custodians of country throughout Australia and their continuing connection
community. We pay our respects to them and their cultures, and Elders past, present and emerging.
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