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Pages 102-108

Publicly available material redacted as irrelevant
under section 22


















Pages 114 - 146 exempt in full

Sections 47C, 47E(d) and 47F



































































































































































































Attachment J4 to Document 1

Hindu Education & Cultural Centre Ltd

Conflict of Interest Policy

Effective Date: 13 September 2025
Last Updated: 5 May 2023
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1. PURPOSE

This Conflict of Interest Policy sets out how the Hindu Education & Cultural Centre (HEACC) will identify,
disclose, and manage conflicts of interest to protect the integrity of our organisation and its mission.
HEACC is committed to the highest standards of ethical conduct, especially because we steward
donations and public funds for the development of a school. The purpose of this policy is to ensure that
decision-making at HEACC (both now in the project phase and later in the school’s operations) is not
influenced by personal interests, and that we comply with all legal and regulatory obligations regarding
conflicts of interest.

2. SCOPE

This policy applies to all individuals in a position to influence HEACC’s decisions or resources. This
includes Board members, officers, and committee members of HEACC, as well as employees,
contractors, and volunteers who have significant decision-making authority or financial oversight. In the
context of the future school, this policy will also apply to school executive staff and any members of
governance committees. Every person within this scope is expected to read, understand, and adhere to
this policy’s provisions.

3. DEFINITION - CONFLICT OF INTEREST

A conflict of interest arises when an individual’s personal interests could improperly influence (or be
perceived to influence) their decisions or actions in their role at HEACC. Personal interests may be
financial or non-financial, and include interests of family members, close friends, or other organisations
the individual is involved with. Conflicts of interest can be:

Actual a real, current conflict between the person’s duties to HEACC and their private interests.
(Example: A Board member votes on a contract award to a company they own, which is
an actual conflict between their fiduciary duty and personal financial benefit.)

Potential a conflict that may arise in the future if circumstances change. (Example: An executive’s
spouse is considering applying for a job at the new school - if they do apply, the executive
would have a conflict in the hiring process. This is a potential conflict that should be
flagged in advance.)

Perceived a situation that an outside observer might think is a conflict, even if no actual influence
occurs. (Example: HEACC'’s treasurer is also on the board of a supplier we use; others
might perceive that decisions could be biased, so the treasurer must be careful to avoid
involvement in procurement votes.)
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4.

POLICY STATEMENTS

To ensure all HEACC affairs are conducted impartially and in the best interest of our mission, we
will adhere to the following:

4.1.

4.2,

4.3.

4.4.

Disclosure of Interests:

All persons covered by this policy must disclose any actual, potential, or perceived conflict
of interest as soon as they become aware of it. Disclosures should be made in writing to
the Chair of the Board (or to the CEO/Principal once the school is operating, as
appropriate) and recorded in the Conflict-of-Interest Register. In addition, at the start of
every Board or committee meeting, the Chair will ask if any member has a new conflict to
declare relating to any agenda item. Any such declarations will be noted in the meeting
minutes.

Maintaining a Register:

HEACC will maintain a Conflict-of-Interest Register (to be overseen by the Company
Secretary or another designated officer). The register will record all disclosed interests,
including the name of the conflicted person, the nature of the interest, the date of
disclosure, and the actions taken to manage the conflict. This register will be updated
promptly whenever a new conflict is declared, and it will be reviewed at each Board
meeting to ensure ongoing awareness of existing conflicts. A template Register of
Interests (as recommended by the ACNC) will be used to capture this information
consistently.

Managing Conflicts in Decision-Making:

When a conflict of interest is declared, the Board (or relevant committee) will assess its
materiality and determine the appropriate management strategy. As a minimum, a
conflicted person must not be involved in any final decision on the matter to which the
conflict relates. In practice, this means the conflicted individual should:

- Absent Themselves: Leave the meeting room during discussions and until voting on
the relevant matter is concluded (unless the Board specifically determines the conflict
is immaterial, which must be consistent with any applicable law).

- No Voting: Not vote on any resolution relating to the conflicted matter. Even if the
person possesses special knowledge, they may be invited to provide factual
information before leaving, but they will not partake in the deliberation or decision.

The fact that the person left the room (or did not vote) due to a declared conflict will be
recorded in the meeting minutes and in the Register of Interests.

Decision Outcomes and Alternatives:
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4.5.

4.6.

4.7.

The Board will strive to ensure that any decisions made where a conflict exists are
demonstrably in the best interest of HEACC/the school. If a conflict involves a transaction
(for example, hiring a vendor or entering a contract):

- The Board may opt to seek alternative options to avoid the conflict altogether (e.g.
consider other suppliers).

- If proceeding with a related-party transaction, the Board will document why this option
was chosen over alternatives and ensure the terms are equivalent to an arm’s length
deal. Independent advice (such as valuations or quotes) should be obtained to confirm
that no undue benefit is conferred due to the insider relationship.

- In cases where all or a majority of Board members share a conflict (for instance, if the
entire Board is involved with another organisation under discussion), the Board will
consider appropriate measures such as delegating the decision to a subcommittee of
independent persons, seeking guidance from the ACNC, or if required, obtaining
approval from the members of the organisation in a general meeting. (This ensures that
the Board can still make a valid decision in compliance with Governance Standard 5
even when broadly conflicted.)

Avoiding Serious Conflicts:

HEACC expects all board members and staff to arrange their personal and external affairs
as much as possible to prevent conflicts of interest from arising. Where avoidance is not
feasible, conflicts should be minimized or resolved promptly. If the Board deems a conflict
of interest to be so significant that it impedes the person’s ability to fulfill their duty (e.g. a
conflict that is ongoing or cannot be mitigated by the usual measures), the Board may
request additional actions. These actions can include reassigning certain responsibilities,
or in extreme cases, asking the individual to consider stepping down from their position in
HEACC. Such steps would only be taken in exceptional circumstances, but the priority is
always to preserve the integrity of HEACC’s decisions.

Compliance with Laws and Standards:

This policy operates alongside applicable laws and regulations. All Board members are
reminded of their legal duties under the Corporations Act 2007 and ACNC Governance
Standards to act ethically, avoid conflicts, and serve the best interests of HEACC. In
particular, HEACC will take reasonable steps to ensure that Responsible Persons
(directors and officers) disclose all material personal interests as required by law and do
not dishonestly gain benefit at the organisation’s expense. Breaches of this policy may
also indicate breaches of legal duties, which could attract civil or criminal penalties under
the law.

Confidentiality:

When a conflict of interest is disclosed, it will often involve sensitive personal information.
HEACC will handle such disclosures with appropriate confidentiality. Details of a conflict
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4.8.

4.9.

will typically be shared only with the Board, the CEO/Principal, and those necessary to
implement conflict management actions (e.g. the Company Secretary maintaining the
register). Conflicted individuals must not receive any confidential information on the
matter from which they are recused, until it is no longer sensitive. All meeting minutes and
records will be drafted to respect privacy while still providing transparency necessary for
accountability.

Enforcement and Non-Compliance:

If the Board has reason to believe that any person subject to this policy has knowingly
failed to declare a conflict of interest, or has otherwise breached this policy, it will
investigate the situation. The individual may be given an opportunity to explain the alleged
breach. If a breach is confirmed, the Board will determine the appropriate action.
Consequences may include a formal warning, removal from a position of responsibility,
termination of employment or volunteer duties, or other actions as deemed appropriate.
The severity of any sanction will correspond to the seriousness of the breach. In the case
of directors, a significant breach may result in a vote for removal from the Board in
accordance with HEACC'’s constitution. We will also consider whether any self-reported
breach needs to be disclosed to external bodies (for example, notifying ACNC or a funding
body if required). The goal of enforcement is to uphold our commitments and deter
misconduct — maintaining the trust of our stakeholders.

Review of Policy:

This Conflict of Interest Policy will be reviewed annually by the Board (or a delegated
governance committee). The review will consider compliance over the past year, any
difficulties in interpretation, changes in applicable law, and evolving best practices. The
policy may be updated by Board resolution to improve its effectiveness. All persons
subject to the policy will be informed of any changes. New Board members or staff must
receive a copy of this policy upon joining HEACC, and acknowledge their understanding of
it.

By order of the Board, this Conflict of Interest Policy is adopted on 13 September 2025.
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Pages 217 - 220
exempt in full

Sections 47E(d), 47F
and 47G













































Pages 235-240
exempt in full

Section 47F









Pages 243-244 exempt in full
Section 47F

Irrelevant scheduling correspondence
redacted under section 22





























