












































Also, can I just confirm whether this is accurate regarding the DESE logo?

DESE does not want it's logo used in paid social media posts
The DESE logo can be used in organic social media content. For example, in a lock with the BHP logo on the facebook and Instagram
pages.

Many thanks and please don't hesitate to give me a call if you would like to discuss,

Sinead

On Mon, May 17, 2021 at 12:17 PM Sinead McKenna (AU) > wrote:

Hi 

Hope you're both well and had a lovely weekend.

Following the communications meeting 2 weeks ago with the teams from DESE, BHP and PwC, we updated the briefing note that outlines
the proposed social media strategy - see attached. The Steering Committee requested that the relevant communications teams from BHP
and DESE confirm they are comfortable with the proposal before they sign off. 

Based on the content in the briefing note and our previous conversations, are you happy to indicate your support, or otherwise, for the
overarching strategy? We will then pass this onto the Steering Committee.

Please don't hesitate to give me a call if you would like to discuss.

Many thanks,

Sinead

--
Sinead McKenna 
PwC | Management Consulting

 

 
PricewaterhouseCoopers Consulting (Australia) Pty Limited
2 Riverside Quay 
Southbank VIC 3006 
www.pwc.com.au 
twitter.com/PwC_AU 

COVID-19 guidance for our clients, guests, suppliers and contractors

Please consider the environment before printing this email 

--
Sinead McKenna 
PwC | Management Consulting

 

 
PricewaterhouseCoopers Consulting (Australia) Pty Limited
2 Riverside Quay 
Southbank VIC 3006 
www.pwc.com.au 
twitter.com/PwC_AU 

COVID-19 guidance for our clients, guests, suppliers and contractors

Please consider the environment before printing this email 

This email is sent by PwC.
If you have received the email in error, please let us know immediately by contacting the sender. You must not continue to read the email or open or
read any attachments once you become aware that the email has been sent to you in error and you must delete the email. Nor must you use, or
disclose, or copy the email. We may seek your written undertaking that you have complied with these requirements. Confidentiality or legal privilege
in any material in the email and any attachments, is not lost or waived by our mistaken disclosure to you. Our approach to privacy is set out in our
Privacy Policy available at www.pwc.com.au/privacy. Any opinions or other information in this email that do not relate to the official business of PwC
are neither given nor endorsed by it. If this email contains a marketing message that you would prefer not to receive in the future please reply to the
sender and copy your reply to au_privacy_officer_mbx@pwc.com with "unsubscribe" in the subject line".
Our liability is limited by a scheme approved under Professional Standards Legislation.
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Whadjuk Country

Brookfield Place, 125 St George's Terrace Perth WA 6000

www.pwc.com.au

twitter.com/PwC_AU

I acknowledge the Traditional Custodians of the lands and waters where we live and work, and pay my
respects to Elders past, present, and future.

From: 
Sent: Monday, April 29, 2024 5:01 AM
To:  
< >
Cc: 

Subject: RE: Future of Work Program - Advanced Apprenticeship Video [SEC=OFFICIAL]
Morning everyone,
Jumping in here to say we’ve used the crest in all previous assets (social etc) which have been
approved.
I recommend we continue to be consistent.

Communication Branch| People, Parliamentary and Communication
Australian Government Department of Education

Website | LinkedIn | Instagram | Facebook | X | Newsroom

A close up of a blue and orange background



Description automatically generated

The Department of Education acknowledges the Traditional Owners and Custodians of Country throughout Australia and their
continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and present.

The artwork Guwanyi wingara yirabana is our story. It means ‘learning journey’ in Dharug/Darug language. Designed by Trevor
Eastwood from Dalmarri with our people, the artwork was made by many hands in a powerful gesture showcasing reconciliation in
action.

From:  
Sent: Friday, April 26, 2024 7:41 PM
To:  >
Cc: 

Subject: RE: Future of Work Program - Advanced Apprenticeship Video [SEC=OFFICIAL]
Thanks ,  have been able to access the video.
Do you know if the Australian Government crest at the end will be replaced with the Department
logo? I don’t think we have an issue either way (Government or Department crest), just that we
previously provided our logo so were just unsure if that would be used or not.
Also, unfortunately we didn’t receive AMO Chisholm’s video message today, so I will check in again
on Monday.
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Have a good weekend!

From:  <  
Sent: Friday, April 26, 2024 1:48 PM
To: 
Cc: 

Subject: Re: Future of Work Program - Advanced Apprenticeship Video [SEC=OFFICIAL]

CAUTION: This email originated from outside of the organisation. Do not click links or
open attachments unless you recognise the sender and know the content is safe.

Thanks for letting me know 
, I've just shared this via our file sharing platform MFT2Go. If you have any

issues accessing it, please just let me know.
Many thanks,

PricewaterhouseCoopers Consulting (Australia) Pty Limited

Whadjuk Country

Brookfield Place, 125 St George's Terrace Perth WA 6000

www.pwc.com.au

twitter.com/PwC_AU

I acknowledge the Traditional Custodians of the lands and waters where we live and work, and pay my
respects to Elders past, present, and future.

From: 
Sent: Friday, April 26, 2024 11:39 AM
To:  
Cc: 

Subject: RE: Future of Work Program - Advanced Apprenticeship Video [SEC=OFFICIAL]

Hi 

I’ve been able to download the video, but not transfer it internally.

I think in the interest of time it might be best to send the videos directly to our comms team
(cc’d here) using the method below.

Thanks
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Industry Linkages and Advanced Apprenticeships | Tertiary Policy Branch | Higher Education Group
Australian Government Department of Education
Working on Ngunnawal Country

Please note: I work part-time and am available Tuesday – Friday.
Website | LinkedIn | Instagram | Facebook | X | Newsroom

A close up of a blue and orange background
 
Description automatically generated

The Department of Education acknowledges the Traditional Owners and Custodians of Country throughout Australia and their
continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and present.

The artwork Guwanyi wingara yirabana is our story. It means ‘learning journey’ in Dharug/Darug language. Designed by Trevor
Eastwood from Dalmarri with our people, the artwork was made by many hands in a powerful gesture showcasing reconciliation in
action.

From: 
Sent: Wednesday, April 24, 2024 5:14 PM
To: 
Subject: Future of Work Program - Advanced Apprenticeship Video

CAUTION: This email originated from outside of the organisation. Do not click links or
open attachments unless you recognise the sender and know the content is safe.

One or more files have been sent to you.
Visit the Workspace to retrieve files.
You may be prompted to register an account if authentication is required.
This link will expire on 5/8/2024 7:09:03 AM

Hi 

Sharing the AA video via our internal file sharing platform - I'm hoping you can download a
copy this way, but if you have any issues please let me know.

Many thanks,

Notice:
The information contained in this email message and any attached files may be confidential
information, and may also be the subject of legal professional privilege. If you are not the intended
recipient, any use, disclosure or copying of this email is unauthorised. If you received this email in
error, please notify the sender by contacting the department's switchboard on 1300 566 046
during business hours (8:30am - 5pm Canberra time) and delete all copies of this transmission
together with any attachments.
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This email is sent by PwC. If you have received the email in error, please let us know immediately
by contacting the sender. You must not continue to read the email or open or read any
attachments once you become aware that the email has been sent to you in error and you must
delete the email. Nor must you use, or disclose, or copy the email. We may seek your written
undertaking that you have complied with these requirements. Confidentiality or legal privilege in
any material in the email and any attachments, is not lost or waived by our mistaken disclosure to
you. Our approach to privacy is set out in our Privacy Policy available at www.pwc.com.au/privacy.
Any opinions or other information in this email that do not relate to the official business of PwC
are neither given nor endorsed by it. If this email contains a marketing message that you would
prefer not to receive in the future please reply to the sender and copy your reply to
au_privacy_officer_mbx@pwc.com with "unsubscribe" in the subject line". Liability limited by a
scheme approved under Professional Standards Legislation.
Notice:
The information contained in this email message and any attached files may be confidential
information, and may also be the subject of legal professional privilege. If you are not the intended
recipient, any use, disclosure or copying of this email is unauthorised. If you received this email in
error, please notify the sender by contacting the department's switchboard on 1300 566 046
during business hours (8:30am - 5pm Canberra time) and delete all copies of this transmission
together with any attachments.

This email is sent by PwC. If you have received the email in error, please let us know immediately
by contacting the sender. You must not continue to read the email or open or read any
attachments once you become aware that the email has been sent to you in error and you must
delete the email. Nor must you use, or disclose, or copy the email. We may seek your written
undertaking that you have complied with these requirements. Confidentiality or legal privilege in
any material in the email and any attachments, is not lost or waived by our mistaken disclosure to
you. Our approach to privacy is set out in our Privacy Policy available at www.pwc.com.au/privacy.
Any opinions or other information in this email that do not relate to the official business of PwC
are neither given nor endorsed by it. If this email contains a marketing message that you would
prefer not to receive in the future please reply to the sender and copy your reply to
au_privacy_officer_mbx@pwc.com with "unsubscribe" in the subject line". Liability limited by a
scheme approved under Professional Standards Legislation.
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171 Collins Street 
Melbourne, Victoria 3000 

Australia 
T +61 3 9606 3333 
F +61 3 9609 3015 

bhp.com 

25 February 2020 

 
  

Higher Education, Research and International 
GPO Box 9880 
Canberra, ACT 2601 

Dear  

Draft and for discussion only – education partnership approach 
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Regards 
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I hope you’re well. Thanks for taking the time to meet a few weeks ago, and for your ongoing
interest in possible projects. As discussed, I have attached a number of proposals the
department sees value in. We have tried to provide a list of projects that explore new fields of
interest, as well as projects we know work and would benefit from BHPs investment.
If you would like more information or have a specific interest in a project, please contact

) to discuss.  will work with you on
getting a project up and running.
We look forward to hearing from you.
Regards
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BHP Investment Opportunities 

Supporting Australian Communities & Enhancing Skills of the Future 

On 25 February 2020, BHP contacted the Department of Education, Skills and Employment seeking 
to establish an education partnership as part of its Social Value initiative. 

This partnership could expand existing Government initiatives, further strengthen government 
collaboration with industry, and create new opportunities for Australia’s education system to better 
respond to workforce changes.  

The department welcomes the strategic investment approach that BHP is adopting and has 
identified several opportunities that may warrant further engagement, as a first step. The 
department believes that the benefits of a new collaboration model would be greatest from the 
inception of a new policy or program. However, collaboration through some or all of these initiatives 
could suggest opportunities for further engagement, which would build on lessons learned. 

Australian Qualifications Framework (AQF) Reforms 

https://www.education.gov.au/australian-qualifications-framework-review-0 

The AQF is the national policy for regulated qualifications in Australian education and training. It 
defines the high-level learning outcomes for the Senior Secondary Certificate of Education, and 
tertiary qualifications from Certificate I to the Doctoral Degree. It also contains provisions for 
graduates’ generic skills. 

The department is currently working with the states and territories to modernise the framework, 
following a 2019 review. Significant reforms under consideration include recognition of short 
courses, such as microcredentials, and strengthening the framework’s treatment of soft skills. These 
align with BHP’s interest in ensuring Australian students develop the necessary technical and human 
skills required for the workforce of the future. 

As part of this process, the department plans to create an advisory panel to receive stakeholder 
input into the reforms, particularly from industry. BHP would sit on the advisory panel and 
potentially liaise with other industry partners to ensure final policies related to microcredentials and 
soft skills meet the needs of industry. 

This initiative does not require any direct investment costs for BHP. 

Connected Beginnings 

https://www.education.gov.au/connected-beginnings-program 

Connected Beginnings is a regionally focused program that provides outreach and support so more 
Indigenous families get involved in early childhood services. The program works with existing 
services and community leaders in 15 sites to ensure Indigenous children aged 0-5 years meet the 
necessary health and development milestones to make a positive transition to school. 

The established sites are: 

• Northern Territory (Alice Springs, Tennant Creek, Galiwin’ku and Angurugu)

• Queensland (Dommadgee)

Document 7 
(Attachment to 
Doc 6) 
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• South Australia (Ceduna and Port Augusta)

• New South Wales (Doonside, Mount Druitt, Taree and Bourke)

• Victoria (Mildura)

• Western Australia (Kalgoorlie and Derby)

• Tasmania (Bridgewater/Gagebrook)

The program intended that projects would secure philanthropic support to assist them to be 
sustainable over the long-term and increase the impact of the program for communities. Securing 
this support has been difficult for sites and the department has established a Philanthropic Working 
Group with sector expertise to identify further options. 

BHP may wish to contribute to national action or targeted support for specific Connected Beginnings 
sites. While the department could facilitate support for existing Connected Beginnings sites now, the 
work of the Philanthropic Working Group is still pending and it may be preferable to wait until the 
second half of 2020 for national actions that BHP could support.  

The nature and amount of support would need to reflect local needs and be undertaken in 
consultation with local decision makers. Investment could start as low as $50,000 per site ($250,000 
for WA, SA and QLD or $750,000 nationally) and be provided as a one time or yearly commitment. 

Site specific support could include sponsoring a community engagement project or tailoring a 
specific activity that fits within the parameters of the program. Projects could include: 

• developing a new early learning resource that includes place-based stories about young
children who benefit from accessing integrated services, and information on brain
development and planning tools to work with children and families

• other issues that involve children, such as housing and violence

• pop up playgroups promoting health and education awareness.

Higher Apprenticeships 

https://www.aigroup.com.au/policy-and-research/industrynewsletter/industry-extras/industry-4.0-
higher-apprenticeships-project/ 

https://cdn.aigroup.com.au/Policy/2018/Industry4-0/Industry 4 Higher Apprentices.pdf 

BHP could pilot a new higher apprenticeship training model in the mining sector to address an 
emerging area of industry skill shortage at the technician level, while developing new qualifications 
to meet BHP’s workforce requirements. 

The proposed model combines development of hands-on skills with higher-level technical skills, 
delivered in a workplace setting along the lines of a traditional apprenticeship. The higher apprentice 
would be employed full-time by BHP, while also completing an appropriate qualification and 
undertaking on-the-job training. The qualifications would potentially be at the diploma level, with a 
possible link to a higher education qualification, in an occupation that may not traditionally involve 
an apprenticeship pathway. 

This approach was recently developed and tested in the advanced manufacturing sector through the 
Industry 4.0 Higher Apprenticeships Project. The department funded the Australian Industry Group 
(Ai Group) to manage the project in collaboration with Siemens (which employed the higher 
apprentices) and Swinburne University of Technology (which developed and delivered the new 
diploma and higher education qualifications).  

BHP could trial this model in the mining sector as a sector of critical importance to Australia, and 
potentially in an emerging ‘occupation of the future’ given the requirements of increased 
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automation, robotics and artificial intelligence. Alternatively, it could propose a higher 
apprenticeship in a different occupational area currently experiencing skills shortages.1 

The proposal would respond to BHP’s interest in enhancing skills for jobs of the future. It would 
enable BHP to test a new and alternative pathway to skills development and recruitment. The higher 
apprenticeship model is still relatively new in Australia, and a BHP pilot would provide an 
opportunity to test its applicability more broadly. 

The pilot could be targeted to: 

• a particular region, state or group of states (it could also be scaled up to a national approach
if the pilot is successful)

• particular cohorts, for example a particular age group, gender profile or individuals with a
particular educational or other background.

BHP may wish to manage the entire program or particular elements. The department could discuss a 
collaborative model whereby BHP undertook some of these tasks, and the department or other 
suitable organisations undertook others. 

The level of investment would depend in part on the number of participants, the number of projects 
to be run and the extent to which BHP is able to leverage existing qualifications for the pilot. For the 
Industry 4.0 Higher Apprenticeships Project, the department provided Ai Group with up to 
$1.84 million (GST exclusive). This funding allowed development and delivery of qualifications to 
20 participants over a two-year period. Importantly, participating employers paid the participants’ 
salaries and on-costs. The department funded: 

• project management

• qualification development and accreditation

• academic/teaching staff at the partner educational institutions

• travel

• marketing, communication and promotion

• reporting

• evaluation of the pilot.

The department could also provide BHP with background on the approach taken with Ai Group’s 
Industry 4.0 Higher Apprenticeships Project and facilitate a discussion with them on their pilot and its 
outcomes. Ai Group has been keen to promote the project and facilitate a broader rollout of the 
higher apprenticeship training model. 

Pathways in Technology (P-TECH) 

https://www.ptech.org.au/ 

https://www.education.gov.au/pathways-technology-p-tech-0 

P-TECH offers secondary students an industry-supported education pathway to a science,
technology, engineering and mathematics (STEM) related diploma, advanced diploma or associate
degree. Students then have the option to continue their study at the tertiary level or pursue
employment in a STEM field, including job opportunities with the school’s industry partners.

1 For example, the department’s May 2019 Occupational Skill Shortages Information for Mining Engineers suggested that the labour 

market for mining engineers had tightened over the year and shortages have become evident. 
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The Australian Government has invested $5.1 million in a pilot program and 2020 is an appropriate 
time to discuss the future for P-TECH, or P-TECH like cooperative education efforts and other STEM 
in school programs. 

BHP could consider funding for the continuation of successful P-TECH programs, or Partnering with 
new schools and school communities, particularly in regional and remote areas or specific subject 
areas. Government has made no decision on further funding following the P-TECH pilots, but existing 
support has been through a seed funding model in partnership with industry. For a successful 
program, BHP would need to provide funding over several years. 

Short Courses and Microcredentials 

https://www.aqf.edu.au/sites/default/files/aqf addendum - undergraduate certificate.pdf 

Microcredentials and other short course types are an emerging form of credentialing that require 
industry support, through input into the design process and acceptance in hiring practises, to meet 
their full potential. 

As part of its response to the COVID-19 pandemic, the Australian Government has created a new 
Undergraduate Certificate qualification type. This is a short course at the sub-bachelor to bachelor 
levels, around six months long and initially targeted towards online study during the pandemic. 

The Government wants to encourage more providers, in collaboration with industry partners, to 
offer a greater number of upskilling and reskilling options for all Australians—particularly those who 
have lost their jobs due to COVID-19. 

BHP could work in collaboration with higher education providers (including those in regional centres 
where BHP may already have a presence) to co-create and subsidise a higher education 
microcredential, or a suite of microcredentials relevant to future skills needs in local economies. 
These could be in areas of technical expertise that BHP requires, or a hybrid format that will give 
employees broader skills to navigate future workplaces as skills requirements change. 

BHP could use their industry-relevant expertise on learning and development of their own workforce 
to provide guidance on selecting the appropriate skills that will lead to efficient upskilling/reskilling 
initiatives. 

A public commitment to accept short courses and microcredentials as part of BHP’s hiring practises, 
including suitable Undergraduate Certificates, could influence other industries and encourage more 
efficient credentialing practises in the Australian labour market. 
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# Stakeholder Section of the document Feedback Actioned? Description of how this has been actioned Related pages in the 
1  BHP Program research (page 9) N/A N/A

2  BHP Short courses (page 6) Yes 6

3  BHP Short courses (page 6) Yes General

4  BHP Short courses (page 6) Yes 6

5  BHP Advanced apprenticeships (pages 8-9) Yes 8

6  BHP Governance (page 14) Yes 14

7  BHP Monitoring and evaluation (pages 6 and 9) Yes 9, 17

8  BHP Commercials (page 17) Yes 18

9  BHP General comment Yes 2, 4, 12, 19-20

10  DESE General comment Yes 6

11  DESE General comment Yes 13

Document 10 
(Attachment A 
to doc 9)
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12 DESE General comment Our Communications area has advised that co-branding is an option (subject to 
Ministerial approval). They will need to confirm individual products etc that would use 
the government crest, so this will need to be worked through as the detail of the 
comms strategy is developed. The Comms team is available to meet with you and 
PwC to discuss our approach at a mutually convenient time.

Yes 12

13 DESE Short courses (page 6) Yes 19

14  DESE Short courses (page 6) Yes 6

15  DESE Short courses (page 6) Yes 6

16  DESE Advanced apprenticeships (pages 8-9) Yes 8, 10

17  DESE Advanced apprenticeships (pages 8-9) Yes 8

18  DESE Advanced apprenticeships (pages 8-9) N/A Addressed in cover letter/via email. N/A

19 DESE Advanced apprenticeships (pages 8-9) N/A Addressed in cover letter/via email. N/A
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BHP Future of Work 
Program   
Key Issues 

• BHP is partnering with the Department of Education, Skills and Employment (DESE) to deliver the BHP
Future of Work (FoW) Program.  The Program is designed to prepare regional Australians and businesses
for the future through the creation of up to 1,000 skills development opportunities from 2021 to 2025.

• The skills development opportunities are in the form of short courses and advanced apprenticeships. They
will help upskill individuals and alleviate skills shortages in five target regional areas: Bowen Basin and
Mackay (QLD), Roxby Downs and the Upper Spencer Gulf (SA), the Pilbara (WA) Goldfields (WA) and the
Upper Hunter Region (NSW). BHP has engaged PriceWaterHouseCoopers (PWC) to administer the
program.

• The Partnership between BHP and DESE is supported by a Memorandum of Understanding (MOU). DESE’s
role under the MOU is to assist in the development and delivery of the FoW initiatives includes providing
guidance on program objectives and their link to the Australian Government’s education reform agenda
and assisting in program design and administration.

• The BHP Partnership supports the Government’s higher education university and industry collaboration
policy agenda and the supply of skills in target regions. The advanced apprenticeship component of the
program provides an opportunity to further develop and test a regionally-based higher education
advanced apprenticeship model, tailored to meet skills gaps in those areas. it complements other recent
and current government pilot initiatives targeting the Flinders University Naval Shipbuilding, Industry 4.0
and Women in STEM pilots.

Funding 

• BHP has committed $30 million for the Partnership between 2021-2025, from an annual social investment
budget of around $90 million. This funding is intended to benefit society, particularly BHP’s local
communities, and is separate from BHP’s own workforce development funding.

• There is no Australian Government (i.e. investment or funding) in the program. However, the short
courses component draws on Commonwealth Supported Places (CSPs) in that short course candidates
must have a CSP available to be considered for BHP funding support.

Future of Work background 
• In February 2020, BHP approached DESE to discuss a potential Partnership in BHP’s social investment

priority area. After further discussion, BHP CEO Mike Henry announced that BHP would invest $30 million
into the FoW partnership with DESE. On 15 October 2020, the then Education and Skills Ministers, the
Hon Dan Tehan MP and Senator the Hon Michaelia Cash, published a joint press release announcing the
Partnership.

ADDITIONAL ESTIMATES 2021-22 
BACK POCKET BRIEF

Document 12
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Short courses 

• The short courses initiative for up to 750 students commenced in early 2021 and is ongoing in 2022. All
students approved for the short course (an Undergraduate Certificate or Graduate Certificate) will study
in an area providing them with skills needed within the region, as identified through a skills needs analysis
undertaken by PWC. 100 students were approved to participate in the short course component  in 2021.

Advanced apprenticeships 

• The advanced apprenticeships component is currently in development and will be available for up to 250
students from Semester Two, 2022. A series of workshops to support the advanced apprenticeships were
undertaken in 2021 and early 2022, focussed on the BHP regional areas in South Australia, Queensland
and Western Australia. The workshops included representatives of local businesses, peak groups and
community and were focussed on university and industry co-design of courses for the delivery of
education and training.

• The advanced apprenticeships will be tailored to the following skills areas in target regions: Aged and
Disability Care Sector (South Australia), Business and Digital Technologies (multi-sector) (Queensland),
and Engineering (Western Australia).

• The education and training delivered will benefit workers by allowing them to gain new skills directly
relevant to their current role and career aspirations. Their employers will benefit by receiving access to
the advanced skills and knowledge that participants bring back to the workplace.

Governance 

• The Partnership Committee is a key governance mechanism to manage the strategic direction of the FoW
Partnership, through dialogue on education and skills and support for opportunities for government-
industry collaboration in the tertiary education sector.

• A Steering Committee, which meets monthly, has been established to monitor the roll out of the program
and make operational decisions. The Steering Committee provides overarching direction, discusses
project updates and reviews the delivery of the project.

Key dates 

• BHP Future of Work Partnership announced 1 October 2020 

• The then Education and Skills Ministers, the Hon Dan Tehan MP
and Senator the Hon Michaelia Cash, published a joint press
release announcing the Partnership

15 October 2020 

• PWC engaged to administer Partnership initiatives 27 November 2020 

• Short Courses commenced Semester One, 2021 

• Memorandum of Understanding between DESE and BHP executed
for BHP Future of Work partnership

April 2021 

• First Partnership Committee meeting held 7 May 2021 

• Second Partnership Committee meeting held 13 December 2021 

• Co-design workshops for advanced apprenticeships held August 2021 – January 2022* 

• Advanced Apprenticeships will commence Semester Two, 2022 

*The final workshop for the advanced apprenticeship to be implemented in the Western Australian regions will be held in
March 2022
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EC21-002575

OFFICIAL  

Deputy Secretary's meeting 

To:  

 

 

Meeting: BHP-DESE Future of Work Partnership Committee #1 

Date: 7 May 2021 

Meeting 

Attendees (biographies for BHP attendees are at Attachment A) 

Time 

1:00 - 2:00 pm AEST 

Place 

Microsoft Teams Meeting 

Purpose 

The purpose of the Partnership Committee is to manage the strategic direction of the Government’s Future 
of Work Partnership with BHP; establish a dialogue on education and skills; and explore opportunities for 
government-industry collaboration in the tertiary education sector. 

Document 13
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OFFICIAL  
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OFFICIAL  

Issues 

1. Under the BHP-DESE future of work partnership, a project board has been established to monitor roll out
of the program and make operational decisions, led by  and 

 In addition, BHP would like to establish a
governance mechanism to discuss the partnership as it relates to the work program of both DESE and
BHP.

2. This will be an introductory meeting to discuss the role of the committee, receive an overview on
partnership activities to date, and understand the future agendas of both DESE and BHP in skills and
education. An agenda is at Attachment B.

3.  will lead the meeting and each deputy secretary or representative will be asked to give a
brief policy overview (5 minutes) of their work, which should also allow some time for discussion. A
run-sheet and talking points is at Attachment C.

4. The aim of the Partnership is strengthening economic resilience in regional communities through
education and training, targeted to addressing the specific needs of local workforces and small
businesses. BHP also aims to help Australia recover from the economic effects of COVID-19. BHP’s
introductory letter seeking a partnership provides some insight to how it would like to work with
government; it is at Attachment D.

6. Higher Education Division has been leveraging the partnership to support its short courses and advanced
apprenticeship-style courses agenda. These initiatives involve new qualification types and models of
learning that support rapid reskilling and improved collaboration between industry and universities.

7.

8. The partnership committee is expected to meet quarterly, but members can discuss and agree a suitable
cadence. Over this period, it is likely the following topics will be explored:

a. ways to improve pathways between VET and higher education, and better align on-the-job
learning with academic teaching in higher education

b. whether arrangements for employer reserved places in higher education are functioning
effectively in encouraging collaboration between providers and industry

c. other barriers from government and business in supporting timely, relevant, and high-quality
education and training

d. the potential for additional partners and a wider scope for the partnership to positively influence
education and skills system.

Funding 

9. BHP’s current funding for the partnership is drawn from its social investment program. This funding is
explicitly not for BHP’s benefit or to train its own workforce. The money is also targeted at its local
communities. BHP has committed $30 million for the partnership between 2021-2025, from an annual
social investment budget of around $90 million. 

.

10. To date DESE’s contribution to the partnership has not involved additional funding. 
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Sensitivities 

11.

Consultation 

12. Industry Advice Branch and Skills Organisation Branch (Skills and Training Group); and the National Skills
Commission have provided input to this brief.

13. Skills and Training Group; Schools Group; Early Childhood and Child Care Group; and Higher Education,
Research and International Group provided suggestions for potential projects to BHP in 2020 before the
partnership activities were finalised. Some proposals were not successful because BHP wanted to partner
with DESE, rather than an external organisation, and not have to administer the programs itself. BHP was
also interested in new projects.

Background 

14. In February 2020, BHP approached DESE to discuss a partnership in BHP’s social investment priority area:
the Future of Work. This funded is intended to benefit society, particularly BHP’s local communities, and
is separate from BHP’s own workforce development funding.

15. BHP’s regions of interest are the Bowen Basin and Mackay, Queensland; Roxby Downs and Upper
Spencer Gulf, South Australia; the Pilbara and Goldfields, Western Australia; Hunter Region, New South
Wales.

16. After further discussion, on 1 October 2020 BHP CEO Mike Henry announced that BHP would invest $30
million into a Future of Work Partnership with DESE, aiming to create opportunities for up to 1000
people in regional communities to study a higher education qualification. On 15 October 2020, the Hon.
Dan Tehan, then-Minister for Education, and the Hon. Michaelia Cash, then-Minister for Skills,
Employment and Small Business, published a joint press release announcing the partnership.

17. There are two higher education initiatives currently being delivered under the partnership between
2021-2025:

• A short courses program for up to 750 students. BHP will provide additional financial support to
students undertaking Undergraduate Certificates and Graduate Certificates.

• An advanced apprenticeship-style program for up to 250 students. This program will benefit
workers by allowing them to gain new skills directly relevant to their current role and career
aspirations, and benefit employers by giving access to the advanced skills and knowledge that
participants bring back to the workplace.

18. BHP has engaged PricewaterhouseCoopers (PwC) to administer the partnership projects.

19. The short courses initiative commenced in early 2021; 29 applicants have been approved for the first
wave. Assessment of the second wave of short course applications began in late April.

20. Work required to rollout the advanced apprenticeships program, such as engagement with local
businesses and community, is expected to commence in early May. The first apprenticeships, potentially
at one location first, are expected to commence in late 2021.

21. The Partnership’s initiatives support the Australian Government’s higher education policy agenda and
the supply of skills in the regions. The Partnership’s delivery of a higher education advanced
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apprenticeship program, in particular, offers the opportunity to further develop this model of tailored, 
industry-relevant education, complementing the Government’s Women in STEM Cadetships and 
Advanced Apprenticeships Program and pilots in Naval Shipbuilding and Industry 4.0. 

22. The Steering Committee, which sits under the Partnership Committee, is undertaking the work required
to implement the initiatives with PwC.

23. DESE’s role in the partnership has been to provide BHP and PwC with policy advice and sector liaison
based on previous learnings and knowledge of the Government’s broader agenda for higher education.
This support has been provided by Higher Education Division’s Industry Linkage Team.

24. DESE will provide secretariat support for the Partnership Committee for the first year, with BHP to follow
on an alternating basis. This support will be provided in DESE by the Industry Linkage Team in Higher
Education Division.

Summary of attachments 

Attachment A Biographies 

Attachment B Agenda 

Attachment C Run-sheet and talking points 

Attachment D BHP letter 
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Deputy Secretary's meeting 

To: 

Meeting: BHP-DESE Future of Work Partnership Committee Meeting #2 

Date: 13 December 2021 

Meeting 

Attendees (biographies for BHP attendees are at Attachment A). 

Time 

10.00am AEDT, Monday 13 December 2021  

Place 

The Executive Boardroom on Level 11, 50 Marcus Clarke St (for DESE participants only) and Microsoft Teams 

Purpose 

1. The purpose of the Future of Work Partnership Committee Meeting is for the Department and BHP to
discuss a range of issues of mutual interest in relation to training, education and employment. The agenda
for the meeting is at Attachment B and background of trades to technical pathways (a key issue of interest
to BHP) is at Attachment C. A Chairs handling brief and running sheet will be provided separately.

2. BHP have developed draft guiding principles for the Future of Work Partnership Committee, in
consultation with the Department, and will be seeking to have these endorsed at the meeting (see
Attachment D). We support the proposed principles.

Document 14
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3.

4. BHP have advised they wish to discuss their experience engaging with government on skills, education
and research, and would like to discuss how business and government can work better together.

5. This provides an opportunity to discuss opportunities for further collaboration. A key issue of interest to
BHP is the upskilling and reskilling of its workforce, including for pathways for employees to transition
from trade professions to technical roles, such as engineering for their existing truck driver workforce.

6. Although it is not listed as an item on the agenda, BHP is also likely to provide an update on their Future
of Work Program which is funding short courses and advanced apprenticeships for students in key
regional areas in which BHP operates (Bowen Basin and Mackay, Queensland, Roxby Downs and Upper
Spencer Gulf, South Australia, the Pilbara and Goldfields, Western Australia and Hunter Valley, New South
Wales). The department (Harold Lomas) can also provide an update from its perspective.

Issues 

7. The Partnership Committee is a key governance mechanism to manage the strategic direction of the
Department’s Future of Work Partnership with BHP, which establishes a dialogue on education and skills
and supports opportunities for government-industry collaboration in the tertiary education sector.

8. This will be the second meeting of the Partnership Committee meeting. The first meeting was held on
7 May 2021. While there were no specific outcomes or actions, the general discussion included topics
such as the overall Future of Work concept, and how it incorporates the principles of collaboration
between big business and the Australian Government. The discussion also touched on the specific
emphasis on the need to develop local skills and talent highlighted by the COVID-19 pandemic.

9. At the meeting BHP also discussed its approach to social value and skills, and the need for local career
pathways which are mutually beneficial to both BHP and local workers. DESE provided a policy update on
initiatives that related to the Future of Work Program, i.e. the Job-Ready Graduates package’s emphasis
on regional and remote training and education, and national consistency on the delivery of VET training.

10. The BHP Partnership supports the Government’s higher education policy agenda and the supply of skills in
target regions. The advanced apprenticeship component of the program provides an opportunity to
further develop and test a different, regionally-based higher education advanced apprenticeship model,
tailored to meet skills gaps in those areas, complementing other recent and current government pilot
initiatives targeting Naval Shipbuilding, Industry 4.0 technologies and Women in STEM.

Funding 

12. BHP’s current funding for the partnership is drawn from its social investment program. This funding is
explicitly not for BHP’s benefit or to train its own workforce. The money is targeted at its local
communities. BHP has committed $30 million for the partnership between 2021-2025, from an annual
social investment budget of around $90 million.

13. To date DESE’s contribution has not involved additional dedicated funding although the short courses
component draws on Commonwealth Supported Places (CSPs).  

. This has not

89

s 22

s 47G

s 47G



OFFICIAL  

EC21-007808

OFFICIAL  

been raised with Ministers to date, as the existing funding commitments by BHP are sufficient to the meet 
the costs of the initial roll out to test delivery models and student demand. 

Sensitivities 

14.

Consultation 

15. The Higher Education Program Management and the AQF Reform Team (Higher Education Division),
Industry Advice Branch (VET Quality and Policy Division), Apprenticeship Network Operations
(Apprenticeships and Foundation Skills Division) were consulted in relation to this brief.

Background 

16. In February 2020, BHP approached DESE to discuss a partnership in BHP’s social investment priority area:
the Future of Work. This funding is intended to benefit society, particularly BHP’s local communities, and
is separate from BHP’s own workforce development funding.  After further discussion, on 1 October 2020
BHP CEO Mike Henry announced that BHP would invest $30 million into a Future of Work Partnership
with DESE, aiming to create opportunities for up to 1000 people in regional communities to study a higher
education qualification. On 15 October 2020, the then Education and Skills Ministers, Dan Tehan and
Michaelia Cash, published a joint press release announcing the partnership.

17. To support the partnership, the Department and BHP entered into a Memorandum of Understanding (see
Attachment E). The Partnership includes two higher education initiatives to be delivered between 2021-
2025, including a short courses program for up to 750 students, through which BHP provides financial
support to students undertaking Undergraduate Certificates and Graduate Certificates, and an advanced
apprenticeship-style program for up to 250 students.

18. The short courses initiative commenced in early 2021. As of 6 December 2021, this component of the
program drew interest from 357 candidates, with a total of 100 applicants approved to undertake short
courses over four successive recruitment waves. Three students have completed their course to date.

20. Development of the advanced apprenticeships program is well underway, with a series of co-design
workshops held in South Australian, Queensland and Western Australian areas. The workshops included
representatives of local businesses, peak groups and community. The advanced apprenticeships are
expected to commence in Semester One and Two, 2022.

21. A Steering Committee, which meets monthly, has been established to monitor roll out of the program and
make operational decisions, currently led by  Tertiary Policy
Branch) and  The Steering Committee
provides overarching direction, discusses project updates and reviews the delivery of the project.

Summary of attachments 

Attachment A Biographies of BHP attendees 

Attachment B Meeting Agenda 

Attachment C Background information on trades to technical pathways (Agenda item 5): 

Attachment D Draft Future of Work Principles proposed by BHP 

Attachment E BHP and DESE Memorandum of Understanding 
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Principles to guide workings of the Partnership Steering Committee 

In order to maximise the time and resources of both BHP and DESE the following principles 
have been developed to guide the topics for discussion and areas through which we may be 
able to work together: 

• Future-focussed – We will support Australia’s economic recovery and future
prosperity by exploring issues and challenges that will impact our future workforce,
the future of regional communities (with a focus on where BHP operates). We will
support  students to engage, learn,  develop their skill set and achieve their potential
through innovative program achievements which emphasise a life-long learning
approach, from learning through to employment.

• Disruptive and transformative – we will seek to drive better educational and

employment outcomes for rural and regional communities by respectfully and

actively challenging the status quo, seeking innovative program solutions to future

workforce challenges.

• Co-designed and consultative – we will support the use of collective impact and
other co-design methodologies with a view to tackling complex challenges,
recognising that no one entity has all the answers or can create innovative and
sustainable change in isolation. We will incorporate insights from a broad spectrum
of stakeholders in program design which provides opportunities to combine work,
study and ongoing skills development.

• Learner focussed and industry aligned – we will recognise the needs of the student
and seek to align employer demands, institutional offerings and opportunities to
learner expectations. We will commit to collaborative industry and higher education
engagement to achieve industry aligned program design and implementation, which
in turn will help produce graduates that have the skills they and industry need,
leading to improved labour market outcomes.

• Timely – we will focus on the timely delivery of tangible results for the delivery of
project outcomes for our target communities, with particular emphasis on achieving
immediate improvements in access to higher education in these regions.

• Solutions-driven – we will focus our efforts on making a difference and embarking
on projects that lead to tangible and relevant outcomes, taking into account VET and
higher education training options, and the interactions between both sectors.

Document 15 Attachment 
D to doc 14
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• Data and evidence driven: We will revisit program strategies based on emerging
data and evidence from continuous evaluations, surveys and reports. We will take an
evidenced-based approach to program decisions.
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2024-25 Additional Budget Estimates | Back-Pocket Brief 
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Issue: BHP Future of Work Program - Back Pocket Brief 
Contact:  

 

Key Points 

• BHP has partnered with the Australian Government Department of
Education to deliver the Future of Work (FoW) Program, intended to
prepare regional Australians and businesses for the future through
the creation of (at announcement) up to 1,000 skills and development
opportunities.

• BHP has committed funding for the partnership between 2021-2025
as part of its philanthropic work.

• The Department’s role is to provide guidance on FoW Program

objectives and their links to other policy and initiatives that aim to
improve the connection between higher education and industry.

• The program is targeted to skills needs in five regional areas: Bowen
Basin and Mackay (QLD), Roxby Downs and the Upper Spencer Gulf
(SA), the Pilbara and Goldfields (WA) and the Upper Hunter Region
(NSW).

• Since 2021, the program has supported students to undertake short
courses such as an Undergraduate Certificate or a Graduate
Certificate. Students have their student contribution fee for their
Commonwealth-supported short course funded.

• Within the FoW Program, the Regional Education and Skills Program
(RESP) was later launched in March 2023. This program provides
students with funding to help them complete a course of their
choosing. Unlike the 2021-2022 Short Course Program, students will
not be required to have a Commonwealth Supported Place (CSP) for
their program. If they do have a CSP, the program will pay some or all
the student contribution fee.

• The RESP program has been very successful, and it was decided
that funding needed to be shifted from the Advanced Apprenticeship
pool of money to continue supplying demand. This reallocation made
possible an increase on the original 750 short courses that were
budgeted for at the commencement of the FoW.

• The FoW Program has also delivered an advanced apprenticeship
program during 2023 and 2024. CQUniversity provided a Business in
the Digital Age Advanced Apprenticeship, designed with the input of

Document 16
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local business and industry stakeholders to address local skills 
shortages in the Bowen Basin and Mackay region.  

• Advanced apprentices who complete the one-year program and wish
to continue their higher education journey have the option to articulate
into the recommended three-year degree program - a Bachelor of
Business.

Background 

• In February 2020, BHP approached the then Department of
Education, Skills and Employment (DESE) to discuss a partnership in
BHP’s social investment priority area: the FoW.

• After further discussion, in October 2020 BHP CEO Mike Henry
announced that BHP would invest $30 million into a FoW Partnership
with DESE. A Memorandum of Understanding between DESE and
BHP is in effect between January 2021 and January 2026.

Media 

• Nil

Attachments 

• Nil

Date Last Cleared Date cleared 

94



From: Sinead McKenna (AU)
To:

Cc: Tim Rawlings (AU); Sarah Phillips (AU); Ian Persechino (AU); Elyse Coman (AU)
Subject: FoW Steering Committee: Actions from last meeting
Date: Friday, 5 February 2021 6:15:17 PM
Attachments: Research approach.pptx.pdf

Draft PwC & Partnership Steering Committee Operating Protocol.docx

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments
unless you recognise the sender and know the content is safe.

Good afternoon all,

I hope this finds you well.

In our first Future of Work Steering Committee meeting last week we agreed that PwC
would action the following items:

1. Drafting of an operating protocol for the Steering Committee. Please see the
draft operating protocol attached. We will discuss this in the next Steering
Committee meeting on February 24th, however, the request is that you please review
and provide any comments and suggested changes in the interim. This will allow us
to continue to refine the document ahead of the meeting.

A diary hold for the next Steering Committee meeting on Wednesday 24 February will be
shared with you early next week. 

Many thanks and hope you have a lovely weekend,

Sinead

-- 
Sinead McKenna 
PwC | Management Consulting

 

 
PricewaterhouseCoopers Consulting (Australia) Pty Limited
2 Riverside Quay 
Southbank VIC 3006 
www.pwc.com.au 
twitter.com/PwC AU 

COVID-19 guidance for our clients, guests, suppliers and contractors

Document 17
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Please consider the environment before printing this email 

This email is sent by PwC.
If you have received the email in error, please let us know immediately by contacting the sender. You
must not continue to read the email or open or read any attachments once you become aware that
the email has been sent to you in error and you must delete the email. Nor must you use, or disclose,
or copy the email. We may seek your written undertaking that you have complied with these
requirements. Confidentiality or legal privilege in any material in the email and any attachments, is not
lost or waived by our mistaken disclosure to you. Our approach to privacy is set out in our Privacy
Policy available at www.pwc.com.au/privacy. Any opinions or other information in this email that do
not relate to the official business of PwC are neither given nor endorsed by it. If this email contains a
marketing message that you would prefer not to receive in the future please reply to the sender and
copy your reply to au_privacy_officer_mbx@pwc.com with "unsubscribe" in the subject line".
Our liability is limited by a scheme approved under Professional Standards Legislation.
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