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ITEM 3:  Actions from 2nd meeting, visual scribe meeting notes, Feedback on GovTeams, 
touching base on feedback received in offline discussions/emails – DSS 

• DSS discussed action items from previous meeting including the circulation of 
documents in PDF format and the request for feedback on GovTeams. 

• DSS raised the sharing of visual scribe notes from the last meeting and sought 
permission from members to share them within DSS as they are seen as valuable and 
engaging documenting discussions.  

• YAG member suggested it would be important to check in with members following each 
meeting and give members the opportunity for review before it is distributed.  

• DSS acknowledged feedback from group on communication issues with GovTeams and 
discussed potential solutions.  
 

ITEM 4:  How we developed Paper 3, How the Youth Advisory Group have influenced 
decision making so far - DSS 

• DSS discussed the development of Paper 3 to articulate the groups interpretation and 
ideas for action and provided an update on how the Youth Advisory Group has 
influenced government decision making.  

• DSS mentioned four themes that emerged from the feedback and contributions of the 
Advisory Group including transparency, trust and engagement and the importance of 
including the voice of young people in policies and programs that affect them is 
emphasised.  

• Feedback from YAG members was largely positive, that is was great to see that their 
feedback was heard and reflected in the guiding principles of trust, transparency, 
engagement and capacity building. 

• DSS highlighted the importance of engagement and the need for flexible options to 
gather voices from those who may not contribute to an advisory group and the need for 
capacity building in both young people and those working with them.  

• DSS discussed that this feedback would contribute to planning how this work will be 
carried forward beyond the current period of working with the YAG 
 

ITEM 5:   Break 

• Psychologist  supported the group back into discussion with a reintegration 
exercise 
 

ITEM 6:  Urbis Presentation – test technology, Safe and Supported Monitoring and 
Evaluation Strategy (MES) – Urbis and Cox Inall Ridgeway  

• Urbis, Cox Inall Ridgeway (CIR) explained that they have been engaged by DSS to track 
the progress of "Safe and Supported." They are working with various government 
departments, an Indigenous Leadership Group, and stakeholders to develop a 
monitoring and evaluation strategy or MES. They are seeking input from the youth 
advisory group to ensure that young people's voices are included in the design and 
implementation. The input from the group will be used to write the evaluation strategy 
and will influence how young people's voices are captured and shared. Urbis, CIR 
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mentioned that they are working on a First Nations monitoring and evaluation strategy 
to address the higher rates of Aboriginal children in out-of-home care. They welcome 
ideas and content related to this strategy. 

• Urbis/CIR want to hear from the group about why it is important to include the voices of 
children and young people in their work. They mention a powerful quote they saw in the 
group chat about "nothing for us without us" and expressed the need to capture these 
voices throughout the framework. They address a question about whether there will be 
other areas for input and clarify that the current discussion is focused on the evaluation 
strategy, but there may be other opportunities in the future. They also mention that 
participants can email their input if they prefer. 

• Urbis/CIR asked the group what it would mean for them to have their views, 
experiences, and stories heard within this context. One member mentions that it would 
mean their contributions are valued and taken seriously, and that action is taken based 
on their input. Another member adds that it would provide validation, recognition of 
past wrongdoings, and a commitment to improvement. Urbis, CIR acknowledges the 
importance of being understood and listened to, not just heard. They then moved on to 
the next question, asking for suggestions on how to share the voices of children and 
young people. Members suggest using social media platforms, but in an anonymous way 
to protect privacy. They also mention the idea of podcasts, social media pages, and TED 
talks run by young people, as well as gathering research and answering questions to 
break down complex ideas into a more digestible format. The importance of using 
humanistic language is also highlighted. 

• The discussion moved to the different ways to share the voices of young people and the 
importance of transparency and multiple channels for sharing experiences and the need 
for youth engagement plans and opportunities for young people to contribute 
meaningfully. The question of how to evaluate and assess change in systems was raised, 
with suggestions to use both quantitative and qualitative data and case studies, to 
provide context and a range of experiences. 

• The discussion identified the need to hear the voices and collect stories of children and 
young people from different cultural and linguistic backgrounds, as well as Aboriginal 
backgrounds. Urbis/CIR asked for input on what would make young people feel 
comfortable sharing their experiences and what red flags they would look out for. There 
is discussion that trigger warnings are needed to avoid participants being re-
traumatised.  

• Urbis/CIR discussed the importance of ensuring confidentiality and anonymity when 
sharing stories and experiences. The group highlighted the risk of stories being 
recognisable even with identifying information removed, and the potential 
consequences for young people if their stories are identified. YAG members suggest the 
need for consent and involving the young person in the process of sharing their story, as 
well as considering the purpose and impact of sharing the story. The group mentioned 
the importance of trigger warnings and disclaimers for both the person sharing the story 
and the audience. They emphasised the need for trust, legal safeguards, and respect for 
privacy when sharing stories, particularly in instances where media may publish details 
without consent.  

• After the discussion, Urbis/CIR will circulate a short summary document of what was 
heard and discussed. They will also inform the participants of the next steps and how 
their contributions will be incorporated into the work. A YAG member asked if individual 
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meetings with participants was possible, from different states to gather their 
perspectives. 

• DSS offered to have individual chats with participants to discuss state based 
perspectives and suggests catching up to see how this can be scheduled next week. DSS 
assured them that there is no pressure to participate if they do not want to. 
 

ITEM 7:  Break 

 
 
 

ITEM 8:  DSS Forward workplan, meeting times for future meetings as per GovTeams Poll, 
Practically, how can we work together for the rest of the year? - DSS 

• DSS is working on clarifying the forward work plan for the rest of the year. They have 
been having discussions with various teams and stakeholders within DSS and with the 
decision making (governance) bodies for Safe and Supported. There have been some 
challenges in progressing some actions and getting clarity on roles. They hope to have 
more clarity in the next six weeks. Clarity of dates of meetings have also been a factor 
when looking at what consultation options are available. DSS said they want to schedule 
all future meetings and suggested using a poll on GovTEAMS; and emailing individual 
members to determine the best dates for everyone. DSS acknowledged the need for 
flexibility and accommodating different schedules and would try to do this as best as 
possible. 

• DSS acknowledges the challenges in getting the action plans underway and emphasises 
the importance of listening to the First Nations partners and working in partnership with 
them. DSS mentions upcoming meetings with secretaries of departments and ministers 
to discuss governance arrangements.  

• DSS will compile the actions from the meeting and share them via email. They will work 
closely with the Office for Youth on this and will seek to provide fortnightly updates in 
the future.  
 

Reflections from the group: 
o One member appreciated the effort of DSS and Office for Youth but feels that some 

‘higher-ups’ are exaggerating the impact and using it to push their own agenda. They 
feel that the group is being tokenised and not listened to. They suggest that having 
ministers actively participate in meetings and implementing the group's ideas might 
help address this issue. 

o Another member expressed disappointment in not being able to meet with  
 and feels that their contributions are not being acknowledged. They suggested 

that transparency between the workers in the department and the Minister is 
lacking, leading to miscommunication. They also mention the need for ministers to 
actively participate in meetings and implement the group's ideas.  

o Another member added that the group feels unsupported and wants to see more 
progress and innovation. DSS acknowledged the shared perspective and commits to 
providing more visibility and regular updates to the group. DSS agreed to explore 
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DSS asked members if there were any other items outstanding from the last meeting, no comment 
from members.  

ITEM 3:  Updates for DSS/OFY  

• Delayed until next meeting due to late start of meeting and extra time required for agenda items 
4 and 6. 
 

ITEM 4:  National Housing and Homelessness Plan 
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ITEM 5:   Break 

• Members took a 5 minute break 
 

ITEM 6:  National early intervention trial for adolescent boys 

introduced members from the department who are working on the National early intervention 
trial for adolescent boys. Members introduced themselves to the new DSS staff.  reminded 
members to submit their signed confidentiality form. Members were also reminded that the details 
of this conversation are to remain confidential; and of the options available to members to seek 
support if they felt emotionally triggered. 

provided a summary of paper sent out to members and work of the DSS in this space. asked 
members if they have any questions on the information sent out.  

Overarching feedback from members was that due to the content being discussed, they needed 
more time with the materials before the meeting.  

• Members asked about the current funding commitment and if additional funding will be 
provided.  provided an overview of how trials usually work within government.  

• Members also asked about representations from states and territories on the advisory group 
supporting the trial design.  confirmed that state and territories are not represented 
on the advisory group, however jurisdictions will be engaged on the design of the trial. 

 confirmed that members of the advisory group mainly came from national bodies, 
and there is support provided for members with lived experience, and that members were 
informed there was no renumeration available for advisory group members due to the 
funding available.  

• On advertisement of any service:  
o Members advised schools were a great place to advertise services like this as they 

have the ability to pick up behaviour in young boys. Noting that young boys are 
unlikely to self-identify.  

• Particular that emphasis that schools and boarding schools should be in the 
best position to pick up if something isn't right at home with young people, 
and if they are potentially being subjected to violence in the home and are 
at risk of becoming a perpetrator.  

o Members provided advice on having this focussed on a mentoring program, from 
experience these boys do not have a strong and appropriate male role model in 
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their lives. A mentoring program would also enable young boys to feel safe to be 
vulnerable and speak about these sensitive topics.  

o Members advised that these programs should be put in place as standard practice 
that young boys are told about the program.  

o Members warned about many young men feeling shame and not knowing where to 
go for help. 

o Members advised about the risk of approaching parents and guardians, as it is likely 
that young boys have experienced violence in the home.  

o Members provided feedback to focus on targeting secure care facilities in trauma 
informed ways and ensuring this is provided to Justice departments/services. This 
could be a good avenue for internal/external staff to promote these services to 
young people too. 

o Members acknowledged that their experience in these conversations happen too 
late in life and after violence has occurred.  

o Members raised that a program like this would likely not work as well if the young 
person was still experiencing violence and/or abuse in their home themselves.  

• Members provided feedback on effective ways to have conversations with young people and 
meet them where they are at:  

o Mentoring was raised 
o Through service providers was raised 
o Breaking down the stigma of mental health and accessing these types of services is 

very important  
o Recommendation of a focus on lived experience mentors  
o Looking at the young man as a whole not just the aspects of bad behaviour and risk. 

For instance asking him what might be going on in his life at home.  
o Supporting young men to have a sense of control over their choices 

• Members provided feedback on service delivery including online engagement and access to 
services:  

o Young people not having the internet or data to be able to access services online 
and may not have the technology to be able to do it.  

o Young people may not have the appropriate surroundings to have these meetings 
(i.e., if they are in a crowded home, in a shelter, in foster care) 

o Privacy and confidentiality are major risks.  
o General consensus is that this service should not be online only. Online is difficult to 

read social cues and difficult to build rapport.  
o Finding a format that works for young people would be a good way to deliver the 

service. For example, delivery over online gaming (an example of this was provided) 
or in youth friendly spaces 

 
ITEM 7:  Break/Reintegration exercise 

 walked the group through a reintegration exercise, members were reminded of supports 
available and the meeting closed at 7:36pm AEST.  
 
ITEM 8:  Look at forward Work Plan and other business and meeting close 

• Meeting closed – this item will be handled by email after the meeting. 

Voluntary offline debrief with DSS and Office for Youth 

• Opportunity for debrief with DSS and Office for Youth in  absence.  
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meeting including the combined member Forum on the Wednesday. She also advised that the Office 
for Youth had met the new cohort of Advisory Groups. 
 
Questions from the members were answered.  noted that more down time made available to 
the members would be valuable.  noted lessons learned from 2023 that will flow through to 
the 2024 YAG including them completing online on-boarding instead of doing this work face to face 
and accommodation requirements. acknowledged that they had not finalised the agenda yet 
and would take  comment on board. 
 
ITEM 4:  Refresh of the National Out-Of-Home Care Standards Green Box 

 encouraged vocalising comments so that comments in the chat are not missed or not expanded 
enough upon. 
 
We have started our conversation on the NOOHCS refresh and acknowledge your comments that 
they were very new and that there was a lack of awareness about them. Engaging with children and 
young people should be more prevalent with organisations and agencies and they should have more 
experience with trauma informed practices and culturally sensitive practices. Valuing young people’s 
experiences and forming genuine connections was very important and appropriate remuneration for 
engagement. Peer to peer support is also very important to you all. 
 
How do you think we can ensure young people in out of home care receive quality care have the 
same life outcomes as other young people? 

• Consistency in follow up – make sure the child is adapting to surrounds and that carers are 
provided adequate services so both children and carers receive quality support. 

• Age gap philosophies and energy levels between carers and young person can be disruptive. 
Help to bridge these gaps, could be better supported. 

• embedding some fundamental rights into the relevant state acts. Apparently putting support 
by department for leavers in care plans are legislation but more important needs like an 
ensured house over a child's head when they age out isn't. The system isn't written to set 
young people up for success. 

• Charter of Rights is not strong enough to ensure accountability from departments, compared 
to rights being written in legislation. 

• Listen to what young people want and do and not just decide for them i.e. Social workers, 
case workers, speak directly to the young person and not via the family. Input from the 
young person and what is important to them including who they live with and what supports 
they need. 

• Another thing would be re-evaluation and updates to of the NOOHC standards and 
guidelines to ensure it’s current and relevant at the time. closing gaps and loop holes, etc. 

 
When thinking about what the minimum standards of quality are. Are there specific areas that are 
important? 

• Precise responsibilities and accountability when the carers don’t meet them – like a forever 
home not just something to be taken lightly. 

• Prioritising permanence, stability, and safety. Background checks, living condition checks, 
also providing psychological guidance and assessments, etc. Making sure the basics are 
there, no abuse, minimum living standards and culturally receptive practices as a core 
component. 
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• Standard of living, health and cleanliness and maximum of residents in the home.
• Ongoing commitment to the young children and not short term with an end date.
• Cost of living conditions to access to education, food, ability to pay bills, basic adulting

courses and financial knowledge.
• That the children are the recipients of the food, clothes and resources directly and not being

supplied the funding for them but used only by the carers as this can perpetuate a negative
stereotype for the children in care.

How do we check standards are working and effective? 
• Having a safe way to escalate issues outside the department that actually get responded to

and children are listened to.
• Empowering young people to know what they can do and that they can change the system

for the better. Giving them choices and knowledge and support to speak up.
• Directly going to the parent, carer, child and doing safety checks regularly, paper trail and

stats.
• A questionnaire for children in care (CIC), developed and edited and signed off by young

people.

ITEM 5:   Reintegration Exercise 

opened the session after the break with a reintegration exercise.  also advised members  
was available after the session to chat and provide an optional debrief to support the transition out 
of the meeting and into daily life.  

ITEM 6:  Refresh of the National Out-Of-Home Care Standards Purple box 

Do you know any strong examples of how (lived experience consultancies) have done this well? 

• Do not just tick a box, have an outcomes/goal oriented project.
• Being careful of which organisation you do it through to get the best engagement. Don’t be

tokenistic. Someone who is specific in the knowledge and thriving in the space, doing it well.
• Home Stretch in WA do it very well – so find trusted people who do it well and are passionate

and dedicated to the space.

When we work with young people, how do you think participants, who aren’t employed as a lived 
experience consultant should be remunerated for their time? (E.g. Cash incentives, gift cards etc.). 

• Cash incentives and/or gift cards are helpful, but in combination with that actually making
the young person feel like they were useful!

• Subsidies for health care, dentist, psychologist, hairdresser, or massage etc. negotiated with
the young person’s particular needs.

• Equal pay for equal work on par with other adults.

If we are unable to have a lived experience consultant undertake all of this work, are there other 
ways or people you think young people would feel comfortable speaking with consultants about the 
NOOHCS? 

• Anonymous surveys and other anonymous formats are great! If you can guarantee a
discreet, accessible and anonymous format, it’ll be taken up so quickly!
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