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Meeting commences 10.30am 

 

• Opens meeting with acknowledgment of country
• Provides overview of agenda and summary of past two days

 hands over to Minister 

Minister Aly 

• Acknowledgment of country and endorsement of Uluru Statement from the
Heart

• Congratulations to committee members and welcome to Parliament House
• Requests update from Chair

 

• Thanks Minister, Office for Youth and AYAC
• What is the Minister’s role and vision for the Youth Engagement

Strategy?

Minister Aly 

• What I am envisioning is for the YSC to give guidance:
o What are the issues? Think about what are the key issues that impact

on young people that you want to engage with or that you think young
people should be engaging across government with.

o Yesterday, you met some of the Ministers. My ultimate vision is that
young people have a say in what each Minister is doing, so that the
youth portfolio does not exist as a silo; youth issues need to be front
and centre for every Minister, not just for me. My role, and the Youth
portfolio role, is a coordination role – and that is the point of the YSC.

o Your role is to identify for me and this government, what are the key
issues that are top of mind for young people at the moment? Then,
based on those key issues, develop an engagement model: How do
we get young people involved in telling us about what they want from
government to address those issues, and how do we bring government
into it?

o The Strategy will outline what young people think is important, what
young people want from government, and what the government is
currently doing and will do: commitments, plans, what we are doing
and what it is that we could be doing better.

▪ Step one is to come up with the key issues
▪ Step two: how do we engage with young people on these issues

and how do we engage government on these issues?
▪ Step three: Develop the Youth Engagement Strategy. This

outlines the key issues that young people around Australia are
interested in, what they want, what we are doing, and what we
are going to do.
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• Thank you, Minister. A lot of people are interested to understand your
involvement in the consultation phase.

Minister Aly 

• You already know how to talk to young people. There is a lot we would work
on together – I can tell you what is and is not possible, pragmatic or not
pragmatic – I can give you feedback on that or help facilitate things.

• If you say we need to consult more broadly on a specific issue, or that you
want to hold dialogue more broadly with young people in particular states, we
can help facilitate that.

• We can draw upon some research for you also – I see my role as being active
and working collaboratively with you. We will work together.

 

• How will we contact you?

Minister Aly 

• We will work out a point of contact. Your work plan can identify some key
milestones and identify when you will need feedback; note which meetings will
involve me and my office.

• The Strategy itself is the goal of the workplan – what you will get to at the end
of this process.

calls for any questions 

 

• You identify that we need to work collaboratively, so seeking your wisdom on
this: how do we involve other portfolios?

Minister Aly 

• When you have identified an issue, and the actions required to work on this
issue, you will work with the Department and AYAC and my office to arrange
and facilitate those.

 

• In terms of consultation, we were saying that the groups we want to consult
with are often the groups that are the most disengaged – do you have any
tips on how we can reach these people?

Minister Aly 

• In the past I have used friendship groups – reaching out to people who then in
turn contacted their friends who were harder to get to, like a snowball method.
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• There are places where young people are – go where they are! There are 
youth groups, there are places where young people go, and so much comes 
out of informal interactions that you shouldn’t discount.  

• My advice is to use your networks and go to where you know young people 
are. 

 

• How do we act as representatives for all of Australia? Do we represent 
our states? There are issues across Australia that are big but not quite as 
broad as the whole country. 

Minister Aly 

• Everything you bring to the table here is a culmination of you. Your 
geography; your identity; your cultural/language background; your gender; 
your sexuality; everything you are – that’s why you’ve been selected. 

• You are bringing yourselves to this table – every intersectional aspect of your 
identity and your being is important to this work. In this room that is valued. 
Bring in the perspective of your state, your geography, but also everything 
else – that’s you. Be creative, be inventive, and be you. 

• Be mindful of the capacity of the person you are talking to – what you are 
bringing to a conversation is different from what the other person is bringing to 
that. There is a power relationship there. The way they are talking about their 
experiences – the people you are talking to comes to the conversation with 
everything that they are; just as you bring yourself to these conversations. 

 

• We are ordinary people – how will we be supported to get in the door of 
big organisations? 

Minister Aly 

• You are not ordinary people – you’re all extraordinary. Part of this learning 
process is recognising your own power and building your confidence in having 
your own power.  

• I want everyone here to recognise that everyone here has something valuable 
to say and you are important; do not take no for an answer! But we will 
support you in that, of course. 

 

• Thank you for joining us and it’s great to meet you all. 
• Lean on us, if there’s doors we can open and people we can get you in touch 

with, don’t hesitate to ask – we will do our best to lean in and do whatever we 
can do to help you.  

• The sky’s the limit – it’s over to you and your imaginations. 

Minister Aly 
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• We are all beside you and behind you.

 

• We would like to thank  and  for their time and as this meeting is
coming to a close shortly, we would like to say thank you to the Minister and
her office, the Office for Youth and the Department of Education, and AYAC
for making this happen and helping to make this something really important.

Meeting adjourned 11.05am 
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 (Co-Chair) calls for any questions or comments on Terms of Reference 

•  notes that the Terms of Reference and the Meeting Guidelines stipulate different 

timeframes for submitting agenda items ahead of meetings (10 days vs. 5 days 

respectively) 

o  suggests 10 business days is appropriate to give the Office for Youth 

sufficient time to action and provide updated meeting papers 5 days ahead of 

meeting – consensus is reached 

• notes that early Terms of Reference drafts included a point that each person had 

the right to put an item on the agenda 

o Each member can nominate to the co-chairs to add an agenda item; 

secretariat can then manage load 

• requests that the Terms of Reference diversity attributes includes people with 

disabilities  

•  enquires around recording of decisions and best practice approaches  

o Approaches and decisions will be documented in meeting minutes 

•  seeks clarity around Terms of Reference protocols, which state that a member 

who requests an agenda item must attend the meeting 

o It is standard practice that a member requesting an agenda item attends to 

speak to that item. 

 

calls for any questions or comments on Meeting Guidelines, Group Agreement or Code 

of Conduct 

• queries whether the committee will be provided opportunity to weigh in 

where the co-chair/secretariat have made a recommendation for termination per the 

Code of Conduct 

o clarifies that this is a standard clause and that termination will be the 

last step as part of mediation, intervention or management processes, after 

reaching out to any affected parties. AYAC, the Chair and the Office for Youth 

will be involved in discussions where a member has violated the Code of 

Conduct – given the sensitivity of these discussions it is best to keep this 

small. 

•  requests Meeting Guidelines be updated to state that all meeting materials are 

to be provided in accessible formats for those who require it 

•  refers to the matter raised by  and requests that dispute resolution 

processes involve providing the person an opportunity to participate in discussion 

with the Chair, Office for Youth and AYAC to ensure processes are equitable 

o  clarifies that unacceptable behaviour will be managed by the Office 

for Youth with AYAC and that if a committee member has been absent from 

several meetings, it is a pastoral care matter. 
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•  seeks clarity around behavioural expectations given that the committee is

working within a federal government context

o  explains that any language or behaviour that is harmful to others is

not acceptable. Political activism is likely to be acceptable, but it is prudent to

discuss any case where a member is vehemently opposed to current

government policies.

• seeks clarity regarding social media posts that refer to or may endorse work or

views of other political groups

o The Media Policy will be developed and the expectations will be made clear at

the next meeting. On social media, members should make it clear that their

views are their own.

• , following on from the point raised by , notes that Meeting Guidelines

refer to accessibility in terms of venue and requests that they be updated to include

that the structure of meetings be made accessible including provision of breaks

•  requests that Meeting Guidelines also stipulate that meetings will be in an

accessible format including provision for remote access needs

 calls for any questions or comments on any administrative document including 

Declaration of Interest form 

•  seeks clarity around what must be included on the Declaration of Interest form

o Committee members should declare any memberships of political parties or

youth organisations. It is useful to include any financial interests in

organisations. In future you may be required to update the form, for example

if the department is to hold a tender process.

o Committee members are to submit this form, including nil to declare, prior to

the next meeting.

notes consensus has been reached on required updates to Meeting Guidelines and 

Terms of Reference and offers floor to Office for Youth to speak to agenda item 4 – youth 

programs and initiatives 

•  points to documents provided including slide deck as resources to support

activities of the committee

•  notes that  requested, via email, information about young people in

the

o The Office for Youth will send an information pack to all committee members

in January 2023 detailing demographic information about young people

across Australia including broken down by jurisdiction.

• seeks clarity about the inclusion of the discussion paper in the workplan – this

will be addressed as part of agenda item 6 (workplan)
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Meeting breaks for 5 minutes from 6.45pm AEDT 

•  seeks clarity about the Media Policy discussion – this will be addressed as part of

agenda item 10 (other business)

offers floor to Office for Youth to speak to agenda item 6 – 2023 workplan discussion 

•  provides overview of 2023 workplan:

o The focus for 2023 is planning, consultation and development of the Youth

Engagement Strategy, given that 2024 is implementation. Consultation and

development stages are underdeveloped in the current workplan as actions

will emerge through the planning stage.

o The Office for Youth will add activities into the workplan as they arise and will

share with the committee as it is updated.

•  explains that the workplan refers to a discussion paper:

o The Office for Youth will draft a discussion paper to support consultations and

outline objectives of the Youth Engagement Strategy in order to enable the

work of the committee. The paper will be provided to the committee for

comment in late January to be approved by the Minister for Youth in February

and become a public document.

o The discussion paper will identify the Government’s commitment to develop

the Strategy, including the timeframes, goals and objectives of the Strategy at

a high level.

o The discussion paper will ask questions to shape consultations and guide the

design and development of the Strategy, ensuring consistency across

discussions and meetings including meetings between the Office for Youth

and government agencies.

•  advises that the Office for Youth will develop a list of sector stakeholders and

group these under broad policy areas

o Committee members will provide input regarding the young people they

would like to engage with (e.g., regional and remote, States and Territories,

young people with a disability, young people with lived experience of

homelessness, those from lower or higher socioeconomic areas, etc.), why

they want to engage those different cohorts, and possible methods for

engagement (including face-to-face, virtual meetings, polls, surveys, etc.).

• seeks clarity around when this input is required and whether this will form part

of the committee’s feedback on the discussion paper

o Consultation recommendations are to be provided by the end of January and

collated by the Office for Youth.

• notes that the workplan refers to the provision of training and seeks further

information

o AYAC will email committee members requesting they identify areas for

upskilling. Training will be provided in early 2023.
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• notes that the workplan refers to working across government including State and 

Territory governments 

o notes that the Office for Youth is to provide an overview of 

stakeholders, including State governments, following committee input 

regarding the young people they are hoping to engage with.  suggests 

this work could be conducted through GovTeams. 

 

notes that there are no further questions and offers floor to Office for Youth to speak 

to agenda item 7 – overview of the Office for Youth 

•  provides an overview of the Office for Youth including the Senior Executive 

Service and the expansion of the Office for Youth in 2023 

•  reminds committee members that the Office for Youth is the main point of 

contact, including to facilitate contact between the committee and external 

stakeholders, or to request information including research or existing strategies 

• The Office for Youth will update this document following recruitment and expansion 

in 2023. 

 

Meeting breaks for 10 minutes from 7.10pm AEDT 

 

 notes consensus on the required amendments to documentation and introduces 

agenda item 9 – forward planning 

•  invites committee members to share their preferences and availability for 

future meetings 

•  suggests late January 

o  concur 

o  facilitates discussion of dates and the committee reaches consensus 

for the same time of day on Tuesday, 24 January 2022. 

•  invites committee members to request agenda items for the next meeting 

• requests clarification on the Media Policy, noting that some committee 

members have already spoken to media 

o  agrees that the Media Policy will be provided ahead of the next 

meeting. The policy will state that the Office for Youth must be made aware 

of any public statements, panels, discussions, meetings, etc., including any 

media presence in which the Youth Steering Committee may be mentioned. 

o The Office for Youth is required to liaise with the Minister’s Office ahead of 

any media representation of the Youth Steering Committee.  

• seeks clarification regarding social media including Instagram and notes that the 

discussion paper is to be placed on the next agenda 

o Social media presence where committee membership is apparent should 

include a statement that your views are your own. 
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•  requests an agenda item for planning consultations, including discussion of

the scope, demographics, and desired outcomes

•  requests an update on Youth Advisory Groups

o Office for Youth to provide an update including interested agencies

•  seeks clarity regarding media opportunities and whether the committee is to

achieve consensus on media matters

o  explains that media will likely liaise with the Minister’s Office directly,

and AYAC would talk to relevant committee members in the first instance.

Committee members may wish to email  (outside of the Christmas

break) to discuss.

•  seeks clarity regarding consultation processes and how the committee is to

communicate moving forward

o explains that the strong preference is that discussions, including

informal contact, be held through GovTeams.

o  explains that the discussion paper will be useful for committee

members to understand consultations, and encourages that at the next

meeting, the discussion paper agenda item allows for conversations regarding

how to conduct consultations, when to hold them, what information to

gather, and how to develop the Strategy.

o An objective of the next meeting is to develop deeper understanding of

forward work. A consultation plan will be developed and agreed to via

GovTeams.

•  seeks clarity regarding offline/asynchronous communication including

whether peer-to-peer informal discussion is covered under the Code of Conduct

o Reece advises that all conversations on the GovTeams platform, and out of

the platform, between committee members is covered by the Code of

Conduct.

• enquires whether consultations are to be held in small groups or whether this is

a matter for discussion at the next meeting

o  advises that this will be discussed at the next meeting and an action

item from that meeting will be for the Office for Youth to develop a

consultation plan.

• seeks clarity regarding required actions ahead of the next meeting

o Committee members will email the Office for Youth describing the cohorts of

young people, including types of young people and locations of young people,

they wish to be engaging with. Committee members may wish to liaise with

each other via GovTeams to offer insights and discuss ideas.

o Ahead of the next meeting, committee members will have read the discussion

paper and asked the Office for Youth any questions regarding the discussion

paper, so that time at the next meeting can be used to decide

implementation of the discussion paper.
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•  seeks clarity regarding Steering Committee input into the Youth Advisory

Groups

o  notes a proposal to bring the Steering Committee and Advisory

Group members together in Canberra, face-to-face, over 29–31 March 2023.

o  provides a confidential overview of interested agencies and potential

projects, noting that the Office for Youth will send committee members a

confidential email on 9 December 2022, which must not be shared.

•  seeks clarity regarding whether the Office for Youth would like to see

committee members provide input on their preferred groups

o Committee members are requested to email youth@education.gov.au

advising their top 3 preferences by Tuesday, 13 December 2022. The Office

for Youth will then provide recommendations to the Minister for Youth.

•  follows this point, asking whether members should justify their choices

o  advises that a short explanation would be helpful.

 invites any other business ahead of meeting close 

•  notes that an email has been sent to committee members and requests that

all members complete the form for the honorarium

• seeks clarity regarding the access and use of GovTeams

o The Office for Youth will invite all committee members to GovTeams and

email instructions for access. If any member has any questions or issues

accessing GovTeams they are to email youth@education.gov.au.

o Committee members are asked to list their employer as Australian Youth

Affairs Coalition and role as volunteer during registration.

o The Office for Youth notes that some users have found certain browsers,

including Safari, have limited compatibility with GovTeams.

expresses thanks to all attendees and notes the next meeting as 24 January 2023 

Meeting adjourned 8.04pm AEDT 
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 hands to AYAC and OfY to discuss the Media Policy 

• AYAC presents the draft media policy to the committee. The media policy outlines

the responsibility of members to engage with the Office for Youth ahead of

undertaking any media or public events relating to their role as a committee

member.

• Committee members are required to let the Office for Youth know if they have been

asked to participate in any public events on the basis of being a committee member,

to ensure the Office for Youth can support committee members’ attendance at

events.

o For all other events where committee members are attending not in the

capacity as a YSC member, they do not need to inform the Office for Youth of

this attendance. However, if the YSC comes up in discussion, they are to

notify the Office for Youth after the fact.

• The Office for Youth speak to the committee that there may be opportunities for

media engagement as they undertake consultations for the Youth Engagement

Strategy, in order to promote attendance at consultations.

invites the Office for Youth to provide an update, including on Youth Advisory Groups 

• Applications are now open for the five Youth Advisory Groups. The Employment

group was not selected as the proposal was very broad. We have decided to look at

this issue through the consultation strategy.

• notes that Youth Steering Committee members have expressed interest in

playing a mentor role for advisory groups. The Office for Youth requests committee

members email youth@education.gov.au listing their top three advisory group

preferences to mentor.

• Applications will be assessed through a blind selection process. AYAC and the Office

for Youth encourage committee members to share with their own networks and

invite young people to apply.

• AYAC will add an accessibility statement on the application page.

•  advises the committee that an information session about the advisory groups

and application process will be held on January 30th and that a Youth Steering

Committee member could volunteer to co-host.

•  reminds committee members to please provide Declaration of Interest

forms as soon as possible, noting that members are required to resubmit forms if

their circumstances change.

• Committee members are also requested to advise of updates to their ages as listed

on the Department of Education website.

• The Office for Youth notes that some committee members were invited to

participate in a consultation led by the Office for Women regarding the National

Strategy to Achieve Gender Equality on 14 December 2022.
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Meeting breaks for 5 minutes from 6.57pm AEDT 

 introduces the discussion paper as agenda item 4 

• The committee discusses the purpose and use of the discussion paper:

o The discussion paper will be approved by the Minister for Youth and then

launched on the Department of Education website where young people and

stakeholders will be invited to provide submissions in response.

o The paper will enable the Office for Youth and the Youth Steering Committee

to analyse and synthesise the issues and feedback provided to guide the

development of the Youth Engagement Strategy.

o Further, the themes of the paper will be used to tailor questions for face-to-

face and virtual consultations undertaken by the committee with young

people and stakeholders.

• The committee supports the paper as it is currently written and are to be provided

one week to add any further notes or feedback on the paper via GovTeams.

 confirms that there are no concerns with the discussion paper and moves to a 5-

minute break from 7.26pm 

 leads discussion on consultation planning 

• The Office for Youth discusses the consultation plan with the committee, requesting

feedback on the who, how, when and why of consultations. The consultation plan

will be uploaded to GovTeams for committee input.

• advises AYAC can provide facilitation training, noting that availability and

timing will need to be discussed with the group.

• The Office for Youth asks the committee to consider that there is a resourcing limit,

and that not all consultations will be able to be conducted face-to-face. The

committee is asked to note in their feedback where consultations can be reasonably

undertaken in a virtual format.

• The committee will be given two weeks to collaborate on this feedback in GovTeams,

noting that the GovTeams platform allows committee members to liaise between

and amongst themselves to coordinate input.

o The Office for Youth will use this information to draft a consultation plan for

committee consideration and feedback prior to it being shared with the

Minister’s Office for agreement.

• The committee raises questions around the engagement of community leaders to

promote consultations, accessibility requirements for consultations, and attendance

at consultations. The Office for Youth notes that after the development of the

consultation plan there will be an opportunity to agree to who in the Youth Steering
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Committee is leading each consultation and how the committee would like to 

prepare and support consultations. 

invites the committee to discuss other business 

•  introduces the article written by  which mentioned the Youth

Steering Committee.

o The committee questions whether the committee ought to respond in this or

similar instances. The Office for Youth advises that the best course of action

is to demonstrate the effectiveness of the group through its work on the

Youth Engagement Strategy.

• notes request to send a thank you letter to the MPs, senators and

ministers who met the committee at the November meeting. The Office for Youth

notes that we can support this and will liaise with the co-chairs to arrange this.

• requests that the Office for Youth makes clear the status of meeting papers

(draft or finalised) and what actions are required.

• The committee is advised that the next meeting is to be held in the final week of

March and that members can utilise GovTeams to check in and hold discussions in

the interim.

Meeting adjourned 8.20pm AEDT 
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o Ensure survey is written in Easy English

o Provide definitions, context, and example responses

o Provide options for multiple forms of response, including open-ended

questions, checkboxes and yes/no questions

o Consider framing of questions and avoid leading questions

o Define clear purpose of survey

o Provide an overview of the survey at the beginning and ensure participants

can view their progress (how much completed/remaining)

o Consider making questions optional and allowing participants to answer

questions in any order of their preference

o Acknowledge completion of the survey with a thank-you message

Other business 

• OFY to look into creating a letter to organisations as a standard group approach to

promote consultations across wider networks, which can be customised by YSC

members to reach out to their specific networks.
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Minutes 

Meeting commenced 6.00pm AEST 

Item 1 and 2:  (Co-Chair) provides Acknowledgement of Country, overview of agenda 

and meeting objectives 

• Youth Steering Committee members (Committee members) were invited to

acknowledge in the chat which First Nations’ Country they were joining from.

• It was acknowledged that  will be stepping down from the

Committee and 

.

• The Committee thanked for  contribution to the Committee and look

forward .

Item 3: Co-Chair invites Committee members who have participated in recent 

consultations or other activities to provide a short overview of their experiences. 

Launch of the national youth consultations update 

• The Committee was updated on the launch of the national youth consultations in

Perth. Committee members  and  attended along with the Hon Anne Aly

MP, Minister for Youth, and staff from the Office for youth.

• Over 100 young people attended, and it was noted that there was a good level of

engagement which involved constructive discussions about how Government should

be engaging with young people.

Canberra youth and sector consultations update 

• The Committee was updated on the consultations in Canberra, which included a

consultation with young people and a consultation with the youth sector.

• Minister Aly attended the youth consultation, and it was noted that young people

expressed a preference for co-design to work in partnership with Government, as

well as engaging through existing institutions such as schools and universities.

• At the youth consultation, Minister Aly promoted the concepts of inclusivity and

wellbeing for Government working with young people and for the youth

engagement strategy.

• Feedback was provided to the Office for Youth around considering the timing of

consultations, such as considering weather/seasons and holiday periods which

impacted attendance at the Canberra youth consultation.

• It was noted that at the youth sector consultation, some representatives did not

discuss issues beyond their immediate services but provided great insights into the

issues facing young people which will be drawn upon through data analysis.

YDA Youth Homelessness Conference update 

• Attendees from the Committee provided reflections on the YDA Youth Homelessness

Conference. The conference was a congregation of young people with lived
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experience, youth sector representatives and ministers, sharing and listening to 

experiences and advice about youth homelessness, including the intersections with 

mental health and the youth justice system.  

• The Committee thanked the Office for Youth for organising attendance of young

people at the event.

Advisory Group Mentors update 

• Committee members were invited to comment on any recent meetings and the work

of their advisory groups.

• The Committee reflected that the Climate Change and COP28 Youth Advisory Group

are working on their ideal ‘youth day’ at the Pavilion for COP28 and that the group

had a successful informal catch up in the week commencing 24 July 2023.

• Committee members sought more guidance from the Office for Youth on their role

in mentoring Youth Advisory Group members.

Item 4: Update from the Minister for Youth 

• Minister Aly was invited to provide an update on the Youth portfolio and her vision

for the Committee in contributing to the development of the strategy. As such, the

Minister:

o acknowledged Country and recognised 65,000 years of First Nations caring for

our land, seas, and skies. Minister Aly also expressed her commitment to Voice,

Treaty and Truth.

o thanked members for their ongoing work in the Youth Steering Committee and

for their updates on the work with the Youth Advisory Groups and consultations.

o expressed deep gratitude and congratulations to and for their term

as Co-Chairs, and thanked for work on the Committee and for 

advice and guidance and noted that she looks forward to 

o reflected on the launch in the Perth, noted it was a successful event, and thanked

Committee members and the Office for Youth for their work on the launch.

o reflected on the Canberra consultations, thanked Committee members for their

feedback and expressed that she was glad that inclusivity and wellbeing as

principles for Government working with young people has resonated with the

Committee.

o outlined that access is not enough for Government in working with young

people, and that services also need to be inclusive.

o looks forward to seeing Committee members at more of the consultations.

o noted the importance of meeting young people where they are at, and hearing

directly from them about how Government should be engaging.

o reflected that we have undertaken 14 consultations and reached over 1000

young people.

o presented a call to action for Committee members to promote the survey among

their network and set a challenge for Committee members to get 3,000
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responses by the end of September. Minister Aly outlined that if Committee 

members promote the survey to 100 people throughout their networks, they will 

be halfway to 3,000 responses.   

o expressed that she was pleased to see that  has joined the Office for

Youth and that the Office for Youth is gaining momentum.

o outlined her vision for the strategy is that it is accessible and inclusive for young

people in Australia. The strategy should recognise the diversity of young people,

and should be innovative, practical, and easy to read.

o posed questions for the Committee to think about, including:

▪ what more can we be doing to engage with young people?

▪ are there opportunities out there that we aren’t seeing?

▪ thinking about the role of this Committee after the strategy has been

developed, where would you like the Committee to be in terms of their

advocacy and engagement with Government?

▪ a one size approach will not work, so how can we ensure that the

maximum number of young people are supported through this strategy?

o In response to questions from the Committee, reflected that the Office for Youth

will be looking for more opportunities for the Committee to engage in

consultations and the development of the strategy.

o thanked the Committee for their ongoing work.

• The Committee thanked the Minister for her attendance and reflections.

Item 5: Update from the Office for Youth 

•  invited , Office for Youth; 

, Early Learning, Programs and Youth Division; and 

, Youth Strategy to introduce themselves.

• The Committee were provided with an overview of the new Office for Youth

structure, which includes two teams, the Youth Strategy Team, and the Youth

Initiatives and Engagement Team.

• The Committee were also informed that several new starters will be commencing in

the Youth Strategy Team in the coming weeks.

Item 6: Election of Co-Chairs 

• Members were invited to vote on the new Co-Chairs through Mentimeter during the

break and were informed that results would be shared at the end of the meeting.

• The Committee were asked to consider gender diversity and jurisdictional

representation when selecting their preferred Co-Chairs.

Item 7: The Committee took a ten minute break. 
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Item 8: Consultation Discussion 

• The Office for Youth provided an update on the completed and upcoming

consultations.

• The Office for Youth outlined that the consultations have been focussing on three

key areas:

o What are the current policy issues for young people?

o How do young people want to be engaged with Government to make

decisions?

o How do young people want Government to engage with them?

• The first phase of consultations will be broad consultations including, workshops,

stalls, and different types of events.

• The Office for Youth provided an overview of the data from the survey and

consultations and reflected that so far it is a good sample size of a diverse range of

young people across the country.

• The top five issues for young people so far are:

o cost of living,

o housing affordability,

o climate change,

o mental health, and

o education and training.

• The top five ways young people would like to engage with Government so far are:

o Advisory groups or committees,

o face to face events,

o filling out a survey,

o meeting with politicians, and

o social media.

• Once the first phase of consultation is complete, in October and November, the

Office for Youth will draw on the data to capture the high-level ideas from

consultations and test them with focus groups, with a view to engage various priority

cohorts.

• The Office for Youth provided an overview of the upcoming Regional Queensland

consultations, which will be held in Weipa, Cairns, and Mount Isa in the week

commencing 7 August 2023.

• The Office for Youth committed to involving the Committee in consultations where it

was practical to do so.

• In addition to face-to-face consultations, the Office for Youth will run smaller

workshops, including online consultations later in the year. The Committee shared

their ideas for other consultations including, schools, universities, TAFEs, and

reaching young people in rural areas.
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Item 9: Approaching external stakeholders 

• The Committee discussed how to approach external stakeholders to invite them to

participate in the national youth consultations.

• created a letter for a standardised engagement, and the Committee discussed

how to approach various organisations. The Committee discussed creating a master

list on GovTeams to avoid duplication with the Office for Youth and the Committee

contacting organisations.

• The Committee discussed a preference for the letter coming from the Office for

Youth as it may give it more weight with organisations. The Committee and the

Office for Youth will continue to discuss the most appropriate approach.

• There was a discussion about approaching influencers to promote the survey, the

Office for Youth flagged some risks with this approach and will consider it further.

Item 10: The committee took a ten minute break. 

Item 11: Strategy Planning 

• The Committee and the Office for Youth discussed the process for developing the

strategy.

• The Committee asked questions of the Office for Youth in the Microsoft Teams chat

related to this the youth engagement strategy, and the Office for Youth committed

to coming back them and answering them on GovTeams given meeting time

constraints.

• Some Committee members expressed an interest in drafting elements of the

strategy.

• The Office for Youth will begin sharing data and a skeleton of the strategy with the

Committee in September and early October.

• The Office for Youth provided an overview of how similar strategies are structured,

including a message from the Minister, an overview of the consultations, and an

outline of the initiatives and ideas that will be part of the strategy.

• The Office for Youth noted the strategy will then be shared across Government and

will eventually become a Cabinet-in-confidence document. The Office for Youth

committed to being open and transparent about what is possible in the strategy

throughout its development.

Item 12: Other Business 

• The Committee discussed approaching state and territory youth advisory councils,

such as the Ministerial Youth Advisory Council in Western Australia. The Committee

will continue the discussion on this through GovTeams.

• The Office for Youth announced and  as the ,  and

 thanked the Committee and the Office for Youth for the opportunity as the

inaugural Co-Chairs.
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• The Committee expressed their congratulations to  and their thanks

to .

• The Office for Youth offered the Committee the opportunity to stay on at the end of

the meeting for a debrief about any of the agenda items and associated discussions.

Item 13: Meeting closed at 8.00pm AEST 
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which are very popular. Perhaps look at collaborating with these kinds of 
groups/organisations like WORONI (ANUSA student publication). 

• A Committee member said that the process put forward is good (YSC members send
through their photos/videos and text).

• A Committee member said that creating good content is like a full-time job so it will
be hard to achieve. It will be important to try to create content that is good and
interesting for young people. The issues in the strategy will probably be more
interesting for young people to consume than just ‘what is it like being in the YSC’.

• A Committee member said that we should be telling young people what we have
been doing through social media. We haven’t really been doing this. We have been
doing a lot and it doesn’t really feel like it is being shared with the community.

• A Committee member said that it is important that we achieve a really good spread
of content. Ensuring we are catering to all youth audiences and acknowledging all of
the diverse identities/cohorts of young people.

• A Committee said that YACVIC has a great social media account and content. The YSC
should be involved in creating the content.

10. Other business

There was no other business. 

11. Meeting close

The meeting closed at 8:05 PM AEDT. 
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c. Checklist

d. Document Templates

• What’s your Number 1 that MUST be in the toolkit:

– Valuing & highlighting Lived Experience in a safe and respectful manner.

– A guide of process to consult with young people using Co-Design. (A Comprehensive
Guide)

– How to check your Ageism

– A guide on meaningful engagement for communities such as young people that identify
as a person with a disability, is First Nations etc.

– A guide to engage young people that are disillusioned with the process and reject
engagement with government.

Open discussion to responses above 

The Committee highlighted 

• the importance of building the government’s capacity to engage with young people face to
face as this is where they have the least experience compared to things like surveys of
discussion papers.

• that these resources need to prioritise how to run accessible and safe engagement
opportunities with young people.

• the importance of ensuring the whole of government approach to youth engagement is
streamlined to ensure consistency across government.

• that ‘how-to-guides' are valuable for APS staff as it is an accessible and easy format for
them to use, noting that nobody can be expected to be a subject area in everything.

• the importance of consistency and scalability in regard to building the capacity of
government.

• that it was interesting to see that the IGCC members also thought that discussion paper
responses were a low priority for the toolkit.

6. Celebrations

• The Co-Chairs invited Youth Steering Committee members to reflect on their terms on the
YSC, share highlights and a warm fuzzy for one of their fellow Committee members. The
prompting questions that Committee members responded to were:

– What has been your highlight, being on the YSC?

– What have you learnt or are you most proud of from being part of the YSC?

– What are your hopes for the youth space or OFY moving forward?

• Members reflected on their experience on the Youth Steering Committee, emphasising
that meeting and learning from one another had been a particular highlight for most
members.

• Working on Engage! was also seen as a huge achievement across the Committee, and
most members reflected on how much they had valued their time on the Youth Steering
Committee and the experience and opportunities if had provided them.
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7. Other business

• The Committee asked a question regarding suitability of applicants for the YSC and what
some exclusion factors may be.  Office for Youth responded that there are no set exclusion
factors but selections will be based on having an equitable spread of demographics.

8. Meeting close

The meeting closed at 8:04PM AEST. 
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•  informed the group that they can reach out for a chat about Committee
bus ines s  via email.

B reak  – 5 Minutes   
4. National Youth S urvey

OFY updated the group on the National Youth Survey and got their feedback on pos s ible s urvey 
des ign through Mentimeter. 

• Half of Committee members  did not believe that there were too many demographic
ques tions  that would deter young people from finis hing the s urvey.

• A committee member rais ed a point about ens uring the s urvey includes  cons ideration
of thos e from s econd generation migrant backgrounds .

Joined at 7.10  
• Mos t Committee members  believed that a ‘s elect all that applies  to you format’ would

work better.
• A committee member rais ed the pos s ibility of having option demographic ques tions  at

the beginning and end of the s urvey.
• OFY clarified that demographic ques tions  are not mandatory and there will be a s kip

function. 
• A committee member rais ed concerns  around anonymis ation given the s cale of

demographic ques tions . OFY noted that they are currently looking into this .
• Committee members  rais ed concerns  regarding the amount of open-text ques tions ,

s ugges ting that too many might put young people off finis hing the s urvey.
• The group offered pos itive feedback on the mos t important is s ues  ques tion.
• A Committee member rais ed the importance of making young people aware of the

difference between federal and s tate is s ues . 

5. Lundy Model
• AYAC gave s ome background on the UN Convention on the Rights  of the Child and

explained its  relevance to the Lundy Model.
• Group 1 believed that policymakers  can make welcoming, s afe, inclus ive s paces  by:

- Having open channels  of communication s o young people know what the
government is  doing. 

- Going to where young people are and making us e of s ocial media and new
technologies . 

- S upporting all communities  gain acces s  to new technologies  and high-s peed
internet. If young people don’t have the tools  to acces s  platforms  and become
informed, how do we expect them to participate fully in opportunities ?

- Embracing a mix of informal and formal modes  of engagement s o young people
can engage with decis ion-makers  in the way that is  mos t comfortable for them.

- Having well thought out methods  of codes ign that maximis e young people's
active participation in the engagement proces s .

- Evaluating the outreach proces s  to make s ure it is  reaching as  many young
people as  pos s ible. 

- Introducing accountability meas ures  for policymakers  that provide
mis information, s uch as  fines .

- Lowering the voting age s o lis tening to young people is  incentivis ed. 
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• Group 2 believed that policymakers   can provide appropriate information, res ources  and
modes  of engagement s o that young people can confidently expres s  thems elves  by:

- Embedding principles  of equal acces s  s o all young people feel welcome and
able to avail of the opportunity.

- Checking in to ens ure you attain and maintain informed cons ent for the
engagement. This  helps  give young people autonomy over their contribution,
which is  really important. 

- Opening a trans parent feedback loop that allows  young people to communicate
concerns . 

- Approaching the work with an empathetic and open mind and avoiding
tokenis m. It is  not jus t about ticking a box - it’s  about engaging meaningfully
with our opinions . 

- Reaching out in a dis creet way to check a young pers on is  okay if they s how
s igns  that they might not be feeling comfortable. 

- Ens uring young people are aware that they can s tep out to take a minute if they
are feeling overwhelmed or jus t need s ome time to thems elves . 

- Making s ure there is  give and take with the engagement, and young people feel
they have a s ay in s haping the terms  of their engagement. 

- Offering methods  of engagement that are age appropriate and acces s ible to all
young people. 

- S upporting the capacity to build s kills  s o you feel it's  a pos itive experience of
pers onal development. 

6 . Meeting clos e

The m eeting clos ed at 8 .0 0 pm 
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importance of extending access to meaningful youth services and sport in local 
communities in offsetting the negatives of the social media ban. 

− The Commissioner outlined the importance of including the voices of young
people in the next steps of implementing the social media ban.

− A Committee member contrasted the low age of criminal responsibility in
Australia with the social media ban, asking the Commissioner how this
contradiction can be accounted for.

− The Commissioner noted the tension between the ban and the age of criminal
responsibility. The Commissioner mentioned that Australia has been recently
criticised by the Chairperson on the United Nations Rights of the Child for its
youth justice policies.

− A Committee member raised the importance of creating a more equitable
education system to preventing negative outcomes for young people.

− The Commissioner noted that education comes up all the time in discussions
around how to improve outcomes for you people.  The Commissioner further
mentioned the importance of responding to the additional needs of young
people to ensuring all are provided with a good education.

− A Committee member asked the Commissioner why they think it is so difficult
to get access to youth mental health services.

− The Commissioner explained the long waiting lists for young people and
mentioned that there has been a failure to invest adequately in youth mental
health services.

− A Committee member raised the importance of culturally sensitive youth mental 
health provision

− The Commissioner acknowledged that there is a need to do more to provide
culturally sensitive youth mental health services.

− A Committee member suggested that climate change should be on the list for
the Commissioner’s 2025 priorities. The Committee member further raised
concerns regarding regional disparities in education provision.

− The Commissioner acknowledged the importance of keeping climate change in
focus and noted how they are working with others to support action on climate
change.

− A Committee member raised the importance of lifeskills and informal learning
programmes in schools.

− The Commissioner agreed that these types of programmes are part of making
sure schools are meeting the needs of young people.

− A Committee member suggested that the social media ban might incentivise
young people to break the ban, suggesting that young people are being punished 
for inaction on the part of government and big tech companies with regards to
ensuring effective regulation

− The Commissioner reiterated the importance of ensuring ongoing consultation
and urged Committee members to articulate their views to government in the
months ahead.

• Co-Chair thanked the Commissioner for their time on behalf of the Committee.

leaves the meeting 19.06 

Break – 5 Minutes  
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6. National Youth Forum
• OFY refreshed the Committee on the discussions they had on rural, regional and

remote issues at the last face-to-face, pointing out how these have formed the basis
of the theme for the National Youth Forum.

• OFY updated the Committee on the planning process for the Youth Forum.
• OFY facilitated a feedback session through Mentimeter to get the Committees

thoughts on how the Youth Forum might be best organised.
• Committee members acknowledged their gratitude for being given the chance to

actively shape the Youth Forum and requested an opportunity to respond to
developments as †he process develops.

• OFY said they would like to get further feedback from the group.

eaves the meeting 19.39  

7. Committee Members Report Back
• A Committee member shared their experiences of the Commonwealth Youth Forum held

in Samoa.
• A Committee member shared their experiences of  Youth Summit

8. Any Other Business
• OFY mentioned possible future meetings that will involve youth reps from state and

territory bodies.
• OFY noted that AYAC will be in touch with some preliminary onboarding for the next

face-to-face trip in the week ahead.

9. Meeting close

The meeting closed at 8.00pm 
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