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Disclaimer

We prepared this report solely for the Department of Education’s use and benefit in accordance
with and for the purpose set out in our engagement letter with the Department of Education dated
16 January 2024. In doing so, we acted exclusively for the Department of Education and
considered no-one else’s interests.

We accept no responsibility, duty or liability:
e to anyone other than the Department of Education in connection with this report

e tothe Department of Education for the consequences of using or relying on it for a purpose
other than that referred to above.

We make no representation concerning the appropriateness of this report for anyone other than
the Department of Education. If anyone other than the Department of Education chooses to use or
rely on it they do so at their own risk. This disclaimer applies:

e tothe maximum extent permitted by law and, without limitation, to liability arising in
negligence or under statute; and

e even if we consent to anyone other than the Department of Education receiving or using
this report.

© 2024 Scyne Advisory. All rights reserved.
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Targeted programs review:
Focus Area 2-1of Shaping Our Future

The Australian Department of Education commissioned Scyne Advisory to conduct a review of
programs to support people in regional and remote areas to enrol in and complete Early
Childhood Education and Care (ECEC) qualifications. This review was a key action under Focus
Area 2-1 of Shaping Our Future: 10-year National Children’s Education and Care Workforce Strategy
(September 2021).
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— Stakeholders consulted

+ ECEC service providers  + Unions

vy
+ Government agencies + ECEC service staff
* Peak bodies * Students of ECEC
+ Registered Training qualifications
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Organisations

Source: ECEC targeted programs review: Better Practice Case Studies Report

Shaping Our Future, FA2-1: Review and develop targeted programs to support studies and
placements for specified groups* of potential educators and teachers.
*For this review, the specified group is people in regional and remote areas.
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Five key ‘success factors’ and three ‘enablers’ for
designing better practice programs were identified

The success factors are key to designing effective or ‘better practice’ programs to support people
in regional and remote areas to complete ECEC qualifications. They are underpinned by three
‘enablers’ which are required to support long-term program delivery and sustainability. The
success factors and enablers are based on stakeholder feedback and desktop research.

Individualised support Prog FT-E
responsive support = Tailored to individual sus::ii; ble
= Tailored to the context of i needs y fundi

/ the community - ':-.JF!:II.:II'tE-'h'H:ﬂrﬂ matched to \ Luning
. ecrerE e partcpants d
.'f . --_'._1_=,.|'.|:u.:,ai.t|-'|'.l |,|:|',::f|r RnEtE » Flexibla options \ L -
knowledge ¥
fj !
|
' S
o I uccess 1
P |
] icati f Partnerships and
Proarams i relationship building El Ct ors coordination :
;_::‘L __|I \ = Face-to-face = Partnarships
incl dh_ components betwssn participants, I
include \ - Meontaring ECEC smrvices !
processes for \ v Social inclusicn and training J
monitoring, == 3 and community organisaticns J
evaluating y  connaction * Coordination P
batwean il
i a"'d_ % Targeted financial supporn st=kchaldars F Programs
Impg r.c-'..rlng b = Financizl support that A~ _ _ should be
delivery " addresces key barriars (m.g. . promoted to
b paid practicums, subsidies for s increase
b trawvel, accommodation) # AWareness
b " = Financizl support for services .
~ ta backfill staff P
= - — -— - -

-— -
o o == =

Source: ECEC targeted programs review: Success Factors Report
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Four program models were developed to inform future program design

Four stages of an ECEC career were identified based on stakeholder consultation and desktop research. The program models below intend to address
the key needs of people in regional and remote areas throughout these career stages. The program models incorporate the success factors, enablers
and other elements of better practice programs identified in the research.
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Source: ECEC targeted programs review: Success Factors Report




