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• Meeting ongoing policy requirements (section 77 of the Act).

The permitted use of the funding by AAs is specified in the Australian Education Regulation 2013 
(the Regulation): 

• AAs are required to use recurrent funding for the purpose of providing school education at a
school for which the AA is approved (section 29 of the Regulation).

Section 29 of the Regulation sets out the main requirements for AAs’ use of recurrent funding provided 
under the Act. Recurrent funding provided by the Australian Government (including any interest earned 
on recurrent funding banked or invested by the AA) must be spent, or committed to be spent, by an AA: 

• for the purpose of providing school education at a school for which the AA is approved

• by the end of the calendar year in which it was paid to the AA.

Subsection 29(2) of the Regulation sets out a list of examples of general recurrent costs of providing 
school education, including: 

(a) salaries and other expenses relating to staff at the school, including expenses related to the
professional development of the staff
(b) developing materials related to the school’s curriculum
(c) general operating expenses of the school
(d) maintaining the school’s land and buildings
(e) purchasing capital equipment for the school
(g) administrative costs associated with the authority’s compliance with the Act and the
regulation.

The Department has also issued a guide on the use of recurrent funding provided by the Australian 
Government, including additional examples. The guide is available on SchoolsHUB at the following link. 
A copy of it is also attached to this letter. 

Request for information 

Rather than making a request for information under section 39A of the Regulation, I am giving you the 
opportunity to provide the Department with relevant background information and explanation in 
relation to the article in the Sydney Morning Herald.  

While noting that the Council of the King’s School has significant sources of income other than recurrent 
funding provided by the Australian Government (which is about ), it is a 
requirement that Australian Government recurrent funding is used by AAs appropriately for education 
purposes, and in accordance with the Act and the Regulation. s 47G(1)
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Please provide an explanation outlining if Australian Government recurrent funding provided to the 
Council of the King’s School has been previously used, or is currently being used for: 

• the purposes of installing a plunge pool within the headmaster’s residence

• overseas trips/private functions expenditures that may not be education related

• Any other expenditure or related party transactions that may be inconsistent with the
requirements of the Act and the Regulation.

Please respond in writing by email to schoolsassurance@dese.gov.au by 5 PM AEST on 15 July 2022. 

Yours sincerely 

 June 2022 

Attachment: A guide for approved authorities on the use of recurrent funding 

s 22
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A guide for approved authorities on 
the use of recurrent funding 
How the Australian Education Act 2013 applies to Approved 
Authorities 

Purpose of this guide 

This document is to assist approved authorities to understand and comply with their obligations regarding 

the use of Australian Government recurrent funding under paragraph 78 (2)(a) of the Australian Education 

Act 2013 (the Act) and section 29 of the Australian Education Regulation 2013 (the Regulation), which 

relate to the use of financial assistance payable under the Act. 

This document provides guidance on how recurrent funding may be spent, or committed to be spent, from 

2018 onwards. This document is designed for approved authorities in both the non-government and 

government schooling sectors, including state and territory governments, non-government school systems, 

and approved authorities for independent non-government schools. 

This document is not intended to provide legal advice. Approved authorities should exercise due diligence, 

make their own independent judgment and seek independent advice as necessary about the requirements 

on the use of recurrent funding as set out in the Act and the Regulation. Non-government approved 

authorities seeking more information on their obligations under the Act and Regulation should contact 

their non-government representative body. 

Funding for schools 

State and territory governments provide the majority of public funding for government schools, while the 

Australian Government provides the majority of public funding for non-government schools. Schools 

supplement public funding with funding from other sources, including fees and other contributions from 

school communities. 

Recurrent funding is provided under the Act to help approved authorities meet the general recurrent costs 

of providing school education at their schools. 

Document 1AA
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Use of recurrent funding 

Paragraph 78(2)(b) of the Act requires approved authorities to manage financial assistance payable under 

the Act according to the Regulation. Section 29 of the Regulation sets out the main requirements for 

approved authorities’ use of recurrent funding provided under the Act. 

Recurrent funding (including any interest earned on recurrent funding banked or invested by the approved 

authority) must be spent, or committed to be spent, by an approved authority: 

 for the purpose of providing school education at a school for which the approved authority is approved

 by the end of the calendar year in which it was paid to the approved authority1.

School education 

Recurrent funding must be used for the purpose of providing school education, that is, primary education 

or secondary education, as defined in section 15 of the Act. 

Recurrent funding cannot be used for: 

 pre-school education or programs

 early childhood education and care

 before and after-school care or vacation care

 vocational education and training that is not part of a recognised secondary school curriculum.

Recurrent costs of providing school education 

Subsection 29(2) of the Regulation sets out a non-exhaustive list of examples of general recurrent costs of 

providing school education, including: 

 salaries and other expenses relating to staff at the school, including expenses related to the

professional development of the staff

 developing or purchasing materials related to the school's curriculum, such as textbooks, art supplies or

sporting equipment

 general operating expenses of the school, for example:

o utility bills

o insurance costs

 maintaining the school's land and buildings, for example:

o routine maintenance or repairs to school buildings

(such as repairing doors, windows, or guttering)

o replacing like for like fixtures (such as carpets)

o school grounds upkeep, such as mowing

 purchasing capital equipment for the school, for example:

o non-fixed desks

o chairs

o portable air conditioning/heating

o computers and other information and communication technology

 administrative costs associated with the approved authority's compliance with the Act and the

Regulation. For example:

o staff costs in meeting Australian Government reporting requirements

1 This requirement applies unless the Minister has determined a different time limit, under paragraph 29(7)(b) of the 
Regulation. Please note, an extension of time to expend or commit recurrent funding is generally only provided in 
exceptional and unforeseen circumstances. 
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o participating in NAPLAN or other national assessments.

Loan or credit facility repayments 

Principal payments 

Repayment of a loan or credit facility that is directly related to the provision of school education at a school 

for which the authority is approved is permitted, unless it is for purchasing land or buildings, the 

construction of buildings, or parts of buildings, or capital improvements. 

Interest payments 

Interest payments for a loan or credit facility that is directly related to the provision of school education at 

a school for which the authority is approved is an acceptable use of recurrent funding. This includes interest 

payments on a loan or credit arrangement for capital purposes2.  

Examples 

 An approved authority has an overdraft facility with an authorised deposit-taking institution, which the

authority uses to meet the fortnightly wage costs of teachers at the school. The approved authority can

use recurrent funding to meet both the principal and interest payments on that overdraft.

 An approved authority has a loan for the construction of a new school building. The approved authority

can use recurrent funding to meet interest repayments on the loan. However, as noted above, the use

of recurrent funding to repay the principal amount is not permitted.

Important matters related to loans and credit facilities 

Approved authorities must ensure any arrangement for a loan or credit facility is documented, including: 

 the approved authority’s decision-making process to enter into the loan or credit facility

 evidence demonstrating the arrangement adheres to the authority’s financial policies

 evidence demonstrating any actual or perceived conflicts of interest have been disclosed and

adequately managed

 the terms of the arrangement3.

The documentation requirements extend to loans or credit facilities with subsidiary entities of the 

approved authority. In addition, the repayment terms of any such loan or credit facility must not be more 

than reasonable market value. 

Restrictions on the use of recurrent funding 

Subsection 29(3) of the Regulation sets out some specific restrictions on approved authorities’ spending of, 

or committing to spend, recurrent funding. 

Restrictions on the use of recurrent funding as security, or for litigation related 
matters 

An approved authority, for either a government or non-government school, must not use recurrent 

funding: 

2 Interest payments on loans or credit arrangements for capital purposes are expressly allowed by subsection 29(3A) 
of the Regulation. 
3 Failure to maintain this documentation may lead the Australian Government to actively consider whether the 
approved authority is meeting its basic requirements for approval under section 75 of the Act. 
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 As security to obtain any form of loan, credit, payment or other interest. For example, an approved

authority must not use recurrent funding as a guarantee for the provision of a loan or credit facility

from an authorised deposit-taking institution, no matter the purpose for that loan or credit facility.

 For the preparation of or in the course of any litigation4. For example, to meet a compensation or

discrimination claim by a current or former staff member, or student, of a school of the approved

authority.

Restrictions on the use of recurrent funding for capital purposes 

An approved authority for a non-government school that has a capacity to contribute 

greater than zero per cent5 must not use recurrent funding for: 

 the purchase of land or buildings for the school

o For example, recurrent funding cannot be used to purchase an adjacent block of land, including

any buildings on that land, for an expansion of the school, or land in another location for an

additional campus of the school.

 the construction of a building, or part of a building, for the school

o For example, recurrent funding cannot be used for any construction of a building, or part of a

building, at the school that does not constitute maintenance or repairs. This could include but is

not limited to, the construction of any new or modified classroom, administration building,

multipurpose room, school hall, bus/bike shelter, shed, sporting facility, walkway, or ramp.

 Capital improvements for the school

o For example, recurrent funding cannot be used for any non-building construction related capital

works or fixtures that lead to a capital improvement. This could include but is not limited to,

affixed air conditioning/heating units, sports grounds, swimming pools, basketball and netball

courts, other sporting facilities, fencing, carparks, gates, garden shelters, or affixed security

features.

 Any form of loan, credit facility, or other interest in relation to the above.

o In this context, ‘other interest’ refers to legal interest, for example, an option to purchase land.

Note, however, that interest payments on a loan or credit arrangement for capital purposes

(identified above) are recognised as a general recurrent cost of providing school education and

are allowed under subsection 29(3A) of the Regulation.

Schools with zero percent capacity to contribute 

The restrictions on the use of recurrent funding for capital purposes do not apply to approved authorities 

for schools that have a capacity to contribute of zero per cent. 

The following schools have zero capacity to contribute (as noted under section 54 of the Act): 

 all government schools

 special schools

 special assistance schools

 sole provider schools

 majority Aboriginal and Torres Strait Islander schools for a year.

4 An exception to this is where the litigation relates to action by a state or territory government to recover Australian 
Government recurrent funding from an approved authority for a non-government school. 
5 Schools that have a capacity to contribute of zero per cent are all government schools, and all non-government 
special schools, special assistance schools, majority Aboriginal and Torres Strait Islander schools and sole-provider 
schools. Please refer to section 54 of the Act. If you are unsure as to whether your school is one of these types of 
schools, please contact the Australian Government Department of Education. 
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These schools may use recurrent funding for purchasing land or buildings, the construction of buildings, or 

parts of buildings, capital improvements, or any related loan, credit or other arrangements (including 

interest repayments), providing it is for the school and for the purpose of providing school education. 

National Redress Scheme 

An approved authority must not spend, or commit to spend, recurrent funding for the purpose of making, 

or contributing to, a payment under the National Redress Scheme for Institutional Child Sexual Abuse. 

Timeframe for spending or committing to spend recurrent funding 

Recurrent funding must be spent, or committed to be spent, by 31 December of the calendar year the 

funding was received.6  

An approved authority commits to spend7 recurrent funding where: 

 either:

o the authority has entered into a non-cancellable legal arrangement under which the authority

will be liable to pay an amount, or

o an amount will become due or payable under a liability under a law of the Commonwealth, a

State or a Territory that the authority is required to meet (for example, certain taxes)

and 

 the time for paying the amount has not yet arisen and the authority sets aside all, or part of, the

recurrent funding to pay the amount.

Committed expenses must meet the requirement of costs to provide school education as described above. 

Need more help? 

For further assistance, or if you have questions about the use of recurrent funding, please contact us via: 

 phone: 1800 677 027 (option 2)

 email: schoolsassurance@dese.gov.au.

6 This requirement applies unless the Minister has determined a different time limit, under subsection 29(7) of the 
Regulation. Please note, an extension of time to expend or commit recurrent funding is generally only provided in 
exceptional and unforeseen circumstances. 
7 Section 4 of the Regulation defines the term ‘commit to spend’. 
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Financial Analyst
Financial Assurance and Compliance Team| School Assurance Branch
Funding and Data Collection Division     
Australian Government Department of Education, Skills and Employment
Tollfree 1800 677 027 | Option 2
www.dese.gov.au

The Department of Education, Skills and Employment acknowledges the traditional owners and custodians of country throughout Australia
and their continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past, present
and emerging.

Notice:

The information contained in this email message and any attached files may be confidential
information, and may also be the subject of legal professional privilege. If you are not the
intended recipient any use, disclosure or copying of this email is unauthorised. If you received
this email in error, please notify the sender by contacting the department's switchboard on 1300
488 064 during business hours (8:30am - 5pm Canberra time) and delete all copies of this
transmission together with any attachments.

The King's School - Email Disclaimer

This email and any attached files are confidential and may be legally privileged. If you are not the
addressee, any disclosure, reproduction, copying, distribution or other dissemination or use of this
communication is strictly prohibited. If you have received this transmission in error please notify the sender
immediately and then delete this email. Opinions, advice or facts included in this message are given
without any warranties or intention to enter into a contractual relationship with The Council of The King's
School unless specifically indicated otherwise by agreement, letter or facsimile signed by an authorised
signatory of the Council. Any part of this email which is purely personal in nature is not authorised by The
Council of The King's School. All email through the School's gateway is potentially the subject of
monitoring. All liability for errors and viruses is excluded.
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2022-2024 STRATEGIC PLAN

Chairman’s Foreword

At King’s we have established a 
framework of triennial planning that 
facilitates strategic agility through 
the involvement of all staff of the 
School. This agility was particularly 
beneficial in developing the 
School’s response to the COVID-19 
Pandemic during 2020 and 2021, 
where a number of initiatives in the 
2019 to 2021 Triennium Plan were 
fast-tracked in order to provide 
continuity of education for students 
during extended periods of remote 
learning. Each triennium provides an 
opportunity for the School to prioritise 
the development of a range of 
initiatives that underpin and improve 
our ability to shape our students into 
Global Thought Leaders through 
Academic Excellence with Character 
Development in the context of 
Christian Community. 

It is my pleasure and privilege to 
introduce you to the 2022 to 2024 
Triennium Strategic Plan. In this 
Triennium we reaffirm our commitment 
to the six broad areas of strategic 
interest for King’s as:

• The Global Century,

• Academic Excellence,

• Character Development,

• Christian Community,

• Organisational Infrastructure, and

• Advancement.

However, as King’s approaches 
its Bicentenary in 2031 – the first 
Australian independent school to reach 
this milestone – we have set ourselves 
a key challenge: “How, and for what 
reasons, will The King’s School be 
celebrated for 200 years of outstanding 
impact in 2031?” This challenge, which 
we identify as our decade of impact, 
honours the founding statement by 
Bishop Broughton that The education 
in The King’s School is not for the 
exclusive benefit of those upon whom 
it is bestowed but for that of the entire 
community”.

In this Triennium we will continue 
to maintain and enhance the core 
elements of our school programs that 
are so highly prized by our community 
while also developing new initiatives 
and facilities to extend our capabilities 
and create new opportunities for the 
benefit of our students and that reflect 
our ambition to make an impact for the 
good of society. This impact should 
not just be felt educationally, but also 
socially and environmentally. In its 
planning King’s will adopt a narrative 
of Educational Social Environmental 
Responsibility (ESER) where our 
programs are considered in the context 
of their educational impact, social 
impact and environmental impact as a 
way to explicitly measure and report on 
the impact of the School for the good 
of the society it serves.

For 190 years The King’s School has been graduating young men who are highly-valued for
the quality of their minds, the calibre of their character and their commitment to service. 

King’s achieves this by educating our boys and now our girls at The King’s School Tudor 
House in an environment where ideals are based upon solid relationships, spiritual strength, 
hard work and the pursuit of excellence to the very best of a student’s ability.

The Strategic Plan is the outcome 
of many hundreds of hours of work 
by the School Executive and staff 
led by Headmaster Tony George and 
by the School Council. I am grateful 
to all who have committed time to 
exploring ideas, developing initiatives 
and coming together with wisdom 
and discernment to finalise our plan. 
The process has been exhaustive and 
exciting in equal measure and has, I 
think, resulted in a clear narrative of 
our collective ambition for the School 
with purpose, direction and the means 
to analyse and evaluate our progress.

I commend this plan to you sincerely 
with a genuine hope that you too will 
become involved in this ambitious 
strategy, that you will know, explore 
and debate the initiatives, and be 
able to voice to others our vision for 
improving our School, that continues 
to honour our commitment as a 
Christian community to make an 
outstanding impact for the good of 
society.

I am grateful that this Strategic Plan 
sends us wisely on a path towards our 
Bicentenary anniversary celebration.

Rosemary Abrahams 
Chairman | The Council of The King’s School

Each of you should use whatever gift you have received to serve others, 
as faithful stewards of God’s grace in its various forms.
1 PETER 4 : 10
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The King’s Distinctive

The King’s School enjoys international prominence for many reasons, not least of
which is a unique history which comes from being Australia’s oldest independent 

school. As we approach the School’s bicentennial in 2031, the School continues its 
strategic commitment to educating boys in Global Thought Leadership through the 
educational distinctives of:

• Academic Excellence
• Character Development
• Christian Community

The School’s strategy relies on its extensive Australian geographic footprint across a number of locations 
to ensure a sustainable environment of challenge and adventure. It is this environment of challenge and 
adventure, perhaps more than the classroom, that attracts families and staff of like mind who are passionate 
about and committed to the School’s purpose of growing global thought leaders for a life of service.

This strategy may be summed up by the simple statement, “Where Leaders are Made”. These four words 
capture the meaning and significance, the history and tradition, the resources and capabilities, and the 
mission and purpose, of The King’s School:

 “Where”

Signifies the unique Australian geographic locations of the School that provides the necessary scale and 
context for challenge and adventure, together with a caring and nurturing residential Christian community. 
The term “where” emphasises the importance of both our place and our people for the making of leaders.

“Leaders”

Signifies the purpose of the School to grow and develop global thought leaders of Christian character and 
integrity for a life of service. Every student that graduates from the School will be ready, willing and able to 
contribute to the good of society in whatever capacity of leadership they may be called.

“Are”

Signifies the ongoing, ever-present, round-the-clock, 24/7 on-site approach of the School of making leaders 
– in Academics, Character and Community. The various campuses of the School all contribute daily to the
making of leaders. Academics, sport, cadets, performing arts and outdoor education occur daily, not just on
camps or incidentally.

“Made”

Signifies the orientation of all the School’s activities, resources and assets to the educational approach of 
making leaders – in quality of mind (Academics), quality of person (Character), and quality of relationship 
(Community). Thus, whether or not leaders are “born” or “made”, The King’s School is a unique place Where 
Leaders are Made.

It is this strategy, enabled by its sustainable geographic competitive advantage, that ensures that “The King’s 
School is a Christian community that seeks to make an outstanding impact for the good of society through its 
students, and by the quality of its teaching and leadership in education”.
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The King’s School, Tudor House is a campus
and community like no other, where boys 

and girls, staff and their families set the tone for 
a residential educational experience for primary 
age students . The King’s School Tudor House 
is one of only two schools in Australia that offer 
boarding for primary school aged students 
from Year 3. The King’s School’s distinctives of 
Academic Excellence, Character Development 
and Christian Community are firmly embedded 
in all aspects of the Tudor House adventure and 
set the tone for all activities and programs.

For 125 years Tudor House has provided a high quality 
primary school education. From the early days of the 
School, the desire to extract the experiences that outdoor 
activities and curriculum delivers continued as imperatives. 
The expansive grounds of 169 acres in the Southern 
Highlands have enabled generations of boys, and since 
2017, girls to extend their sporting skills and apply practical 
skills and knowledge to their rural roots. Today the original 
intent to build the character of students beyond the confines 
of a traditional classroom continues through an extensive 
range of learning opportunities. 

Boarding remains a central element of life at Tudor House, 
as it does at The King’s School Parramatta. As one of only 
two boarding schools catering for preparatory students, 
Tudor House allows families from across Australia to begin 
their boarding journey at King’s. Boys who begin boarding 
at Tudor House are well placed to transition into Year 7 at 
Parramatta.

In the coming Triennium, the operations of Tudor House 
will be further strengthened and enhanced. Co-education 
and the implementation of the International Baccalaureate 
Primary Years Programme are key components of making 
Tudor House a highly competitive destination school in the 
Southern Highlands.

The King’s School, Preparatory School
has a proud history of providing an 

outstanding education for boys. With a  
190-year history of boys’ education we are in
a unique position of being able to draw upon
a wealth of experience of how boys learn
best. The decade ahead not only provides an
opportunity to celebrate our heritage but to
continue to evolve and innovate in order that
our boys receive an education that engages,
challenges and inspires.

The Prep School boasts outstanding facilities and 
resources to support the learning of our boys across 
the key distinctives of Academic Excellence and 
Character Development within the context of our 
Christian Community. As an International Baccalaureate 
World School, learning in the Prep School is guided by 
the IB Primary Years Programme (PYP) to challenge 
boys to ask important questions, build skills, conduct 
in-depth research, analyse findings, build conceptual 
understandings, share their learning in a variety of ways 
and reflect on their responsibilities as part of a global 
community.

In the Triennium ahead new initiatives will strengthen 
programs that nurture the whole person – mind, body 
and soul – to encourage and support each boy to 
discover and fulfil his unique potential.

Preparatory School Tudor House
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