SMARTER SCHOOLS NATIONAL PARTNERSHIP AGREEMENT -
IMPROVING TEACHER QUALITY
LOW SOCIO-ECONOMIC STATUS SCHOOL COMMUNITIES
' LITERACY AND NUMERACY

BILATERAL AGREEMENT BETWEEN
THE COMMONWEALTH OF AUSTRALIA AND
WESTERN AUSTRALIA

1. PURPOSE T

This Agreement between the Commonwealth Govemment and the State Government of Western Australia confirms the
cooperative nature of the implementation of the National Partnership Agreements on Improving Teacher Quality, Low
Socio-Economic Status (Low SES) School Communities and Literacy and Numeracy, agreed by all governments at the
Council of Australian Governments’ (COAG) Senior Officials meeting on 12 December 2008.

tn entering into this Agreement the Commonwealth Government and State of Western Australia recognise that they
have a mutual interest in shared responsibility for contributing to achieving the objectives, outcomes and targets for
schooling under the COAG Participation and Productivity Agenda, the National Education Agreement, and the 2008
National Declaration on Educational Goals for Young Australians.

The Agreement has been developed collaboratively by the Department of Education, Western Australia (the
Department), Catholic Education Office of WA {CEOWA) and the Association of [ndependent Schools of WA (AISWA).
This collaboration is a clear indication of the shared commitment to achieve higher standards, improve accountability
and better oufcomes for students, by working together wherever possible.

Westemn Australia’s commitment to empowering public schodls to make decisions that best suit the needs of their
students sits well with the national reform agenda and provides a unique opportunity to address assertively, issues
challenging this school system and those across the country.

Raising standards in literacy and numeracy, building sustainable improvement in teacher quality, and more effectively
addressing challenges facing students in disadvantaged communities are priorities for Western Australia.

Meta-analysis of school effectiveness and school improvement research clearly shows that there is no single thing or
project that will make a sustained difference to student outcomes. Rather, it will be a suite of complementary projects,
programs and actions which are sustamed at all levels of the system over a considerable amount of time that will make
the difference.

Western Australia welcomes this Agreement as a means by which it can work collaboratively across jurisdictions and
sectors, to effect positive change for students, irrespective of geographical location or academic ability.

2. KEYREFORM AREAS

In fulfilling the requirements of this Agreement, Western Australia agrees fo address the priority areas for each of the
three Smarter Schools National Partnerships through identified State and sector priorities for reform initiatives.

The Implementation Plans acknowledge and build on effective collaborative partnerships, include whole-of-state
initiatives and sector-specific intiatives, and respect the diverse context of the three participating school sectors and
their communities. Plans include reform strategies that have state-wide application, with capacity for diversity in
implementation, and initiatives that respond to sector-specific needs.
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Planning for the implementation of the three Smarter Schools National Partnerships acknowledges the significant
investment and strengths of programs already underway across this State while recognising that experience shows that
they are not sufficient by themselves to cause sustained improvement in student leaming. Implementation of planned
reform strategies will therefore align coordinated evidence-based interventions tailored to match school contexts and
specific circumstances.

Commonwealth funding, together with State co-investment, will support implementation, monitorihg, reporting and
agreed evaluation of these reforms.

In collaboration with all sectors, Western Australia has developed the following agreed principles that will underpin the
State's implementation of the National Partnership Agreements for Low SES, Literacy and Numeracy and Improving
Teacher Quality: :

] effective leadership is essential for programs that deliver better achievement outcomes;
= - projects are data-driven and ev:dence based; |

= a focus on building the school learning communlty supports upskilling and expanding capacity amongst teachers
and school leaders;

u building teacher capacity is the focus to enhance student outcomes for all Ievels of the education system;

. teacher capacity is enhanced when expert consultants work shoulder-to-shoulder with teachers and students in
schools; .

" learning and teaching will only be effective when students are in a position to attend school and engage
. effectively and can develop healthy physical and mental dispositions;

= effective learning and teaching and engagement with schooling will occur best when parents and the wider
community are engaged with the school and the leaming process, and are in position to support students;

= building sustainable processes and practices ensures ongoing improvement;

u support for schools in low SES communities will be essentially cross-system and cross-sector sirategies to
maximise resource use and outcomes; ,

n developing more effective pre-service programs is a fundamental ingredient for more effeclive schools,
especially for pre-service training in preparation for largely Indigenous and/or hard-to-staff schools; and

n successful literacy and numeracy strategies involve a whole-school approach towards school improvement.

21 Low SES School Communities

211 Western Australia will implement strategies presented in the implementation Plan for Low SES School
Communities, within all of the Key Reform Areas to seek to improve educational outcomes for students
through a particular mix of systemic, local-area and within-school strategies that are tailored to the specific
context of the school communities. Strategies wilt strengthen existing and develop new community
partnerships that provide wrap-around support for students in need.

2.1.2  The Low Socio-Economic Status School Communities Implementation Plan will align to, and reflect, work
planned through the national collaboration projects, particularly the Extended Service School Models project
and the Small and Remote Schools project. '

2.1.3  The following six Key Reform Areas will be implemented:

= incentives to attract high-performing principals and teachers;
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= adoption of best practice performance management and staffing arrangements that articulate a clear role

for principals;
= school operational arrangements which encourage innovation and fiexibility;

= providing innovative and tailored leaming oppoﬂunities;

»  strengthened school accountability; and

= external partnerships with parents, other schools, businesses and communities and the provision of
access to extended services {including through brokering arrangements}.

All participating schools will engage in collaborative decision-making to determine strategies to be
implemented best suited to their circumstances.

The list of participating schools is set out in the implementation Plan.

Literacy and Numeracy

Western Australia will implement strategies presented in the Implementation Plan for Literacy and Numeracy,
within the Key Reform Areas, to seek to improve educational learning outcomes for students through a mix of
systemic, local area and whole-of-schaol strategies tailored to their identified literacy and numeracy needs.

The Key Reform Areas are:
» effective and evidence-based teaching of literacy and numeracy,
= sfrong school leadership and whole-of-school engagement with literacy and numeracy; and

= monitoring student and school literacy and numeracy performance fo identify where support is needed.

The National Partnership Agreement for Literacy and Numeracy will also provide funding for innovative
approaches to lift teacher capacities, including literacy and numeracy specialists working shoulder-to-shoulder
and focusing on targeted intervention fo support teachers. The funding, leamning tools and other support
provided by the National Partnership Agreement for Literacy and Numeracy will complement and contribute to
improvement in schools participating in the National Partnership Agreement for Low Socio-Economic Status
School Communities.

Improving Teacher Quality

The Westemn Australian Improving Teacher Quality Implementation Plan will utilise National Partnership
funding to enhance teacher quality through a range of strategies that combine new and innovative initiatives
and strengthen the extensive existing support for principals, feachers and school leaders already established
in this State. The focus of reform will be on developing and retaining high quality teachers and school leaders
to support enhanced student outcomes.

Western Australia will implement strategies that will strengthen existing work being carried out across the
State and develop new opportunities focused on: S

= world feading professional developinent and support which will empower principals to better manage their
schools to achieve improved student results and higher quality to lead performance improvement at the
local level; . . :

= new pathways into teaching;
» hetter pathways into teaching;
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Indigenous education pathways;
* new professional standards to underpin national reforms;
»  joint engagement with higher education providers to improve teacher quality;
= establish quality placements for teacher education courses;
= establish School Centres of Excellence;
= improved mobility of the Australian teaching workforce;
* * improved quality ahd availabitity of teacher workforce data;

= improved performance management and confinuous improvement in schools (linked to the professional
learning and national standards);

= improved pay dispersion to reward quality teaching;
= improved reward structures for teachers and leaders who work in disadvantaged Indigenous, ruralfremote
and hard-to-staff schools;

= jmproved in-school support for teachers and leaders, barticularly in disadvantaged Indigenous,
" uraliremote and hard-to-staff schools; .

= in¢reased school-based decision making about recruitment, staffing mix and budget;
= continuous improvement program for all teachers; and '
» |ndigenous teachers’ and school leaders’ engagement with community members.”

233  The Westem Australian Improving -Teacher‘QuaIity Implementation Plan will align to, and reflect, work being
undertaken nationally in relation to the teacher workforce.

3. BUDGET =

3.1 Facilitation Payments

3.1.1  Facilitation payments are based on the implementation of the initiatives presented in the three Final
Implementation Plans.

31.2  Table 1 below sets out the Commonwealth facilitation payments and State/T. erﬁtdry co-investments to be
*made in support of these refoms. For multi- -year reform agendas, a series of indicative Commonwealth
facilitation payments and State co-investments is specified.

3.2 Reward Payments

3.21  Westemn Australia seeks maximum reward funding, subject to the achievement of agreed reward milestones
and is committed to demonstrating significant ongoing progress in relation to all of the reforms.

322  Table 2 below sets out the notionat Commonwealth reward payments.

322  Inrelation to Improving Teacher Quality, undertaking the full suite of planned reward reforms is dependent on
the State achieving the full reward payment in 2011. Strategles for reward payments are indicative and will
dependent on achievement of reward funding.

323  The performance measures and outcomes for the National Partnership Agreements for Literacy and Numeracy
will provide a substantial basis on which to assess the allocation of reward payments from the National
Partnership Agreements for Improving Teacher Quality and Literacy and Numeracy.
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4.6

. NON-GOVERNMENT SECTOR PARTICIPATION .~
41 - All National Partnership planning in Western Australia reflects the close collaboration between the three
- schooling sectors in this State.
42 Westem Ausfralia has éstablished a high-level Cross-Sectoral Govemnance Group to facilitate the planning
' and implementation of the National Parinerships between the govemment and non-govemment sectors.
4-.3 This group meets on a regular basis to provide advice to the Director General and Minister for Education in
relation to: ' ' '
= the allocation of funds to each sector; -
»  an accountability framework for managing dispersal of funds, their acquittal and monitoring and reporting
requirements; :
= the identification of co-investment requirements by sector;
= development of potential cross-sector initiatives and sector-specific proposals for the NPs; and
= gvaluation of the National Parinerships.
4.4 A Cross-Sectoral Team meets regularly to discuss collaborative opportunities and general principles
underpinning the implementation of the National Partnerships. '
4.5  The sectors will work together to implement the Final Implementation Plans and have an agreed methodology
for the distribution of funds to each sector as outlined in the Budget section of this Agreement.
Commonweaith funds for Western Australia will be received by the Western Australian Departmeht of

Education through the Western Australian Department of Treasury and Finance and wilt then distribute the
respective funding component to the Western Australian Catholic Education Office and the Association of
Independent Schools (WA). :
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4.7 Co-investment

Each sector will contribute at a minimum, co-investment proportional to its share of the facilitation funding.

[ Table 4: Summary of Co-Investment Commitment by Sectors — further details provided in Implementation Plans - |

20089 | 200010 | 201041 | 201142 | 201213 | 201344 | 200415 | Total

$,000 $,000 $,000 $,000 $000 | $000 | $000 $,000
LOW SES | -
Govemmen 662  8i708| 110288| 01747 | 195695 | 120030 | 8458 606988
Catholic 89| 1738 1843 |  28082| 28112 17244 | 13138| 115926
Independent 334 4514 6093 | ~ 11146 10812| 6632 5053 | 44586
Total G'th 256 | 97959 | 132225 | 24,1875 | 234619 | 14,3916 | 109650 | 95,7500
WA Colnvest 56| 67958 |  W225| 241875 | 2619 | 143916 | 109650 | ss,?qo.o
LTERACY & | ' '
NUMERACY
Govemment _ R B AR R TR R T | 18,8373
Catholc 17275 | 12880 | 26168 | 28168 0552
independent 6748 | . 708 | 16670 | 16870 ‘ 78198
Total Ciith BEA0O | 98700 | 216000 | 21,6000 | 61,7100
WA Convest 86400 | 9800 | | ' - S B TET
TEACHER - | -
QuALITY
‘Government 4085 S50 237 TATOT| 119138 | 30,2272
Cathol 1006 218.0 5703 | 36028 | 2,0%.1 74468
independent 986 2136 5586 | 35490 | 26753 7,285
Total Clth G077 | 13167 | 34436 | 218769 | 17,7243 34,9691
WA Co-nvest B8 | 64| Aoma7| 10123 ] - I T
SUNTWARY . — | - —
Govemment 78514 | 168669 | 304378 | 51,0741 | 31,4833 | 12,0038 | 9,1459 | 159,7633
Camolic Taed | ZEE8 | AgA| 97| S7e3| 174 | TAWE| 210928
independent TH068|  TA%S| 28549 63506 | 30565 6632 | 6053 | 165732
Total Cith 59733 | 209826 | 3,261 | 676644 | 411862 | 143916 | 109650 | 203,420.1
L‘;‘:;:"Ac“ | estes| 203150 | 443062 | 251998 | 234619 | 143915 | 109650 | 1182540
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INDICATIVE ACTIONS AND PERFORMANCE INDICATORS

5.1

The overarching outcomes and performance indicators wilt contribute towards the attainment of the outcomes
specified in the multilateral National Parthership Agreements (refer to Schedule A of each Agreement). They

are:

QOutcomes

Performance Indicators

All children are engaged in and benefiting from
schooling.

The proportion of children enrolled in and aftending school.

Young people are meeting basic literacy and
numeracy standards, and overall levels of literacy
and numeracy achievement are improving.

Literacy and numeracy achievement of Year 3, 5, 7 and 9 students in national
testing. ' ‘

Schooling promotes the social inclusion and
reduces the education disadvantage of children,
especially indigenous children.

The proportion of Indigenous and Low SES children enrolled in and attending
school .

Literacy and numeracy achievement of Year 3, 5, 7 and 9 Indigenous and low |
SES students in national testing.

The proportion of the 19-year-old Indigenous and low SES population having
attained at least a Year 12 Certificate or equivalent or AQF Cerificate Il.

The proportion of Indigenous students completing Year 10.

Australian students excel by International
slandards.

The proportion of students in the bottom and top levels of performance in
international testing (e.g. Program for International Student Assessment ,
Trends in International Mathematics and Science Study).

Young people make a successful transition from
school to work and further study.

The proportion of the 19-year-old population having attained at least a Year
12 or equivalent or AQF Certificate II.

The proportion of young‘people participating in post-school education or
training six months after school.

The proportion of 18-24 year-olds engaged in full-ime employment,
education or training at or above Certificate III.

5.2 - The strategies presented in the accompanying Implementation Plans will contribute towards the attainment of
the outcomes specified in the three Smarter Schooling National Partnership Agreements.

53 Performance indicators are presented in each of the Final Implementation Plans, including articulation of the
schools, students and workforce targeted through specific indicative actions.

b4 For the Teacher Quality National Parinership, the reform priorities are identified, including how the reward

reforms will be implemented.

5.5 Roles and respo'nsibilities of the State and the Commonwealth in facilitating the achievement of the stated
reforms and in the involvement of the non government sector is also presented in each of the Final

Implementation Plans.

5.6 In developing performance indicators and measures, Westem Australia has adopted the principle that,
wherever possible, the collection and reporting of measures will not impose additional burdens on schools. -
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6. _MONITORING AND REPORTING ARRANGEMENTS

6.1 The Parties agree that achievement of the Milestones, Deliverables or Performance Indicators as detailed in
this Bilateral Agreement will be jointly monitored by all parties in accordance with the relevant provisions of the

NP and the Implementation Plans.

6.2  Monitoring and reporting arrangements will reflect the requirements of Schedule C fo the Infergovemmental

Agreement on Federal Financial Relations.

6.3  Western Australia will provide reporis to the Commonwealth Gove-mm-ent as detailed below:

National Partnership

Details of Reporting

Due Date

Low SES
Teacher Quality
Literacy and Numeracy

2009 Annual Report

31 May 2010

Low SES
Teacher Quality

Progress Report

31 October 2010

Low SES
Teacher Quality

2010 Annual Report

31 May 2011

31 October 2011

LowSES Progress Report

Teacher Quality

Low SES 2011 Annual Report 31 May 2012
Teacher Quality -

Low SES Progress Report 31 October 2012
Low SES 2012 Annual Report 31 May 2013
Low SES Progress Report 31 October 2013
Low SES 2013 Annual Report 31 May 2014
Low SES | Progress Report 31 October 2014
Low SES 2014 Annual Report 31 May 2015
Low SES Final Report 31 October 2015

Annuat and Final Reports will contain the following details:

(a)
(b)
(c)
()
(e)
()

(9)

Title of the Program

Description of the Program

Program activities commenced in the repomng period

Program activities completed in the reporting period

Progress against the NEA outcomes, Milestones, Deliverables and Performance Indicators

A statement of issues of concern that may impact on the achievement of any of the Milestones,
Deliverables or Performance Indicators

Summaries of any relevant reports, evaluations, analysis and /or survey outcomes Westem
Australia has undertaken or had commissioned in relation to achieving any of the Milestones,
Deliverables or Performance Indicators . '

A separate Progress Report detailing achievement of identified November payment milestones will be
- provided in October each year, triggering the associated facilitation payment.
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6.4 Summaries of the Westem Australian reports will be published to facilitate the sharing of information regarding
successful reform interventions and best pracfice to the Commonwealth, other States and Termitories and
schools.

6.5 Westem Australia notes that where agreed Performance Indicators under this and the NP agreéments :
contribute fo the objectives and outcomes of the National Education Agreement. The COAG Reform Council
will review these Performance Indicators in the context of its analysis and report on the National Education
Agreement and its subsidiary NP agreements. The COAG Reform Council wifl make an assessment of the
achievement of agreed benchmarks in relation to reward payments.

6.6 Where individual schoo! data is provided, and where the NP Agreements do not provide for that level of

: analysis to be published, standard privacy issues will prevail.
7. PUBLICATIONS AND COMMUNICATIONS
741 Western Australia will acknowledge the Bilateral Agreement as a joint Commonwealth and State initiative in all
publications promotional and advertising materials, public announcements and activities or any products,
processes or inventions developed as a result of the implementation of the Bilateral Agreement.

7.2 Western Australia agrees to the use of the Smarter Schools National Partnership logo on all publications and
to the use of the term “National Partnership schools™ when referrlng to schools recelwng funding under the
National Partnerships in all publications.

7.3 Western Australia _agrees to the inclusion of the statement acknowledging the Australian Government's
investment in the Smarter Schools National Parinerships in all publications and that publications related to the
National Partnerships will be a joint announcement between the Commonwealth and the states and territories.

74 Westem Australia agrees to give reasonable notice to the Commonwealth prior to publtshlng National
Partnershlp related announcements.

8. AUDITARRANGEMENTS =~

8.1 Westem Australia will manage the financial arrangements for the National Partnerships to accord with relevant
legislation and to comply with Schedule C to the intergovernmental Agreement on Federal Financial Relations.
Auditing arrangements will be put in place that ensure adherence to any relevant instructions for State and
Federal Treasuries,

8.2 Records of State and local area or school reform plans will be maintained for evaluation and audit purposes.

8.3 Processes for evaluation and audit will be agreed between the Commonwealth and State by 30 June 2010.

9.  GOVERNANCE ARRANGEMENTS

9.1 The governance arrangements for this Agreement will be managed in accordance with the National
Partnerships Agreements between the Commonwealth and Western Australia.

9.2 The Commonwealth and the State of Western Australia will undertake the roles and responsibilities outlined in

the three National Partnership Agreements.
In addition, the Commonwealth and the State of Westem Australia will share responsibility for:

= contributing to the development and delivery of the joint national elements of any reforms;

Page 14 29/03/2010




*  monitoring achievements against the Implementation Plans and providing information to the COAG
Reform Council; and

» facilitéting the sharing of best practice cased students, material and resources,

Dispute resolution

9.3

In the event of a dispute:
»  any party fo this Agreement may give notice to the other party of a dispute;

= any disputes arising from the Agreement between the three sectors will be dealt with in the first instance by
the Ministerial Advisory Council;

= any disputes between the State and Australian Government in regard to this Agreement will be dealt W|th in
the first instance by the Director General of the Depariment of Education and an appropriate
Commonwealth Officer; and

» jf the dispute can not be resolved then it will be referred to the appropriate Minister.

Term of the Agreement

9.4

This Agreement continues to be in effect until the eartier of:
(a) termination of the Agreement in accordance with clause 8; or
(b) one year after the cessation of all National Partnership Agreements

Variation of the Agreement

9.5

This Agreement may be amended at any fime by agreement in wiiting by the Parties and under the terms and

. conditions as agreed by the Parties.

A Party to the Agreement may terminate their participation in this Agreement by notifying the other Party in
writing. To minimise disruption to participating schools, at least 12 months notice should be given in these
circumstances.

The termination of this Agreement will also terminate the Pariies’ involvement with each other in any
agreements directly related to the provisions of this Agreement.

Review of the Agreement |

9.6

9.7

The Parties recognise that the ambitious nature of the National Partnership reforms will require this Agreement
and the Implementation Plans to be reviewed before its expiry. This review will assess progress in achieving
these National Partnerships' objectives and outcomes and consider aptions for the future of the National
Partnerships, including extension of their life or rolling a portion of the National Partnerships’ facilitation
funding into funding provided under the Specific Purpose Payment under the National Education Agreement.
The review will draw on the findings from the independent evaluation of the reforms implemented under this
National Partnership.

In the event of inconsistency between this Agreement and the Intergovernmental Agreement on Federal

 Financial Relations, the Intergovernmental Agreement on Federal Financial Relations will take precedence

over any clauses contained in this Agreement.
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Intellectual Property

98 The partles agree that Western Ausiralia will retaln its Intelleclual property rights {including copyright, lrade
mark, design, patent, frade, or other proprlelary rights, or any reglsirallon of such rights existing in Australia or
elsewhere) in all information and other matertal provided by Western Australia to the Commonweallh under

this Agresment,

8.9 Western Auslralla consents to the use within Ausiralta of that Information and materlal by the Commonwealth
and the Commonwealth's sharing with, and the use wilhin Australla, by Australian States, Terrllories and
schools as part of the nalional Partnershlp program inciuding where ({ s {o facllifate the sharing of information
regarding successful school reform Interventions and best practice.

The Parties have executed this agreement as follows:

Slgned for and on behalf of lhe Commonwealth of Ausiralia by

Title: MINISTER FOR EDUGATION; TOURISM

Date J@ . (0 .94
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